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To manage the entrusted responsibilities efficiently and systematically, with a
focus on strong corporate governance. We aim to make informed decisions
on financial matters and assets management, in compliance with statutory
and regulatory framework, ensuring accountability and excellence.

MISS

Integration:
Integrating and managing business segments, subsidiaries, and associates
alongside their assets and liabilities.

Organizational Efficiency:

Creating a lean and efficient structure to effectively manage allocated shares,
liabilities, including restructured debt stock, SOE payables and subsidiary
proceeds.

Asset Management:
Maintaining and disposing off properties in line with the established
procedures.

Shared-services Provision:
Providing shared and value-added services to third parties.




PIA Holding Company Ltd.

NOTICE OF SECOND ANNUAL GENERAL
MEETING

Notice is hereby given that the Second Annual General Meeting of the Members of PIA Holding Company
Limited (PIAHCL) will be held at 11:00 AM, on Monday, September 28t, 2026 at Hotel Ramada, Islamabad
as well as through video link facility to transact the following business:

Ordinary Business

1. To receive and adopt the Audited Financial Statements for the year ended December 31, 2025, together
with Chairman’s Review, Directors’ and Auditors’ Reports thereon.

2. To appoint external Auditors for the financial year 2026 and fix their remuneration.

3. To transact any other business with the permission of the Chair.

As required under Section 223(7) of the Companies Act 2017, the Audited Financial Statements of the
Company for the year ended December 31, 2025, together with Chairman’s Review, Directors’ and Auditors’
Reports thereon have been uploaded on the website of the Company which can be downloaded from the
following website link and QR Code:

https://piahcl.com.pk/investor-information

By Order of the Board

Adil Jamal
Acting Company Secretary
Islamabad: September 07, 2026

NOTES:

Apart from accessibility through the abovementioned link, the Annual Report 2025 will also be circulated to the
members through their emails as maintained with the PIA Holding Company Limited (the “Company”) and is
also accessible through the website of the Company www.piahcl.com.pk .

1. Notice of Book Closure

Share Transfer Books will be closed from Tuesday, September 22, 2026 to Monday, September 28, 2026
(both days inclusive) when no transfer of shares will be accepted for registration. Transfers in good order,
received at the office of PIAHCL's Share Registrar/ Transfer Agent viz CDC Share Registrar Services
Limited (CDCSRSL), CDC House, 99-B, Block-B, S.M.C.H.S, Main Shahrah-e-Faisal, Karachi up to 5:00
pmon Monday, September 21, 2026 will be treated in time for the above entitiement.

PiA Holding Company Lid.
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2. Circulation of Notice through Email

Pursuant to S.R.O 452(1)/2025, Notice of the AGM shall be circulated to members at their registered email
addresses provided to the Company, in accordance with applicable laws.

3. For Attending the Meeting

l. In case of individuals, the account holder or sub-account holder and/or the person whose registration
details are uploaded as per CDC Regulations, shall authenticate his/her identity by showing his/her
original Computerized National Identity Card (CNIC) or original passport at the time of attending the
Meeting.

Il. In case of corporate entity, the Board of Directors' resolution/power of attorney with specimen signature
of the nominee shall be produced (unless it has been provided earlier) at the time of Meeting.

4. For Appointing Proxies

. Any member of the Company entitied to attend and vote at the Annual General Meeting may appoint
another member as their proxy to attend and vote on their behalf. Corporate entities, however, may
appoint a proxy who need not to be a member. Proxies must be submitted at the Company’s Registered
Office 4th Floor, PIA Building, 49-AKM Fazal-e-Haq Road, Blue Area, Islamabad, Pakistan at least
48 hours prior to the meeting. Proxy forms, available in both English and Urdu, can be downloaded from
the Company's website at www.piahcl.com.pk

Il Individual account holders or sub-account holders registered under CDC Regulations must authenticate
their identity by presenting their original CNIC or passport at the meeting. For corporate entities, a Board
of Directors’ Resolution or Power of Attorney with a specimen signature of the nominee must also be
presented, unless previously submitted. CDC account holders are required to adhere to SECP guidelines
outlined in Circular 01 dated January 26, 2000.

lll. Proxy forms must be witnessed by two individuals, with their names, addresses, and CNIC numbers
included. Attested copies of the CNIC or passport of the beneficial owner and proxy must accompany
the Proxy Form and the proxy must present their original CNIC or passport at the meeting. For corporate
entities, the required Board Resolution or Power of Attorney, along with the Proxy Form, must be
submitted to the Company unless already provided.

5. Change of Address

Shareholders (holding physical scrips) are requested to promptly notify any change in their address by
quoting the Company name and their respective folio number {0 CDC Share Registrar Services Limited
(CDCSRSL), CDC House, 99-B, Block-B, S.M.C.H.S. Main Shahrah-e-Faisal, Karachi. CDC Account
holders may contact their respective CDC Participant / broker / Investor Account Services.

- P14 Holding Comparry Lid,
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6. Conversion of shares into Book-Entry Form

As per Section 72 of the Companies Act, 2017, all listed companies are required to replace physical shares with book-
entry form within four years from the promulgation of the Companies Act, 2017. Furthermore, SECP vide its letter No.
CSD/ED/Misc/2016-639-640, dated March 26, 2021, had advised to comply with Section 72 of the Act and encourage
shareholders to convert their physical shares into book-entry form. Accordingly, all shareholders of the Company
having physical shares are requested to convert their shares into book-entry form at the earliest. The shareholders
may contact the Company or Share Registrar, CDC Share Registrar Services Limited (CDCSR) for the conversion of
physical shares into book-entry form.

7. Online Participation

As per instructions of Securities and Exchange Commission of Pakistan, the Company has arranged video
link facility for online participation of members in the Annual General Meeting. To attend the meeting through
video link, the members are requested to register themselves by providing the following information along
with valid copy of CNIC / passport/ certified copy of board resolution/power of attorney (in case of corporate
shareholders) with the subject “Registration for PIA Holding Company Limited - Second Annual General
Meeting” through email cdcsr@cdcsrsl.com at least 24 hours before the time and date of Meeting:

CDC Account

No. | Folio No. | CellNumber | Email Address

Name of Member CNIC No.

The members who are registered after the necessary verification, shall be provided a video link by the
Company through return email. The Login facility will remain open from start of the meeting till its
proceedings are concluded.

Shareholders can also provide their comments and questions for the agenda items of the AGM at the email
address Secretary@piahcl.com.pk

8. Restriction on Distribution of Gifts, Coupons / Vouchers or Any Other Form of Gift

In compliance with Section 185 of the Companies Act, 2017 and SECP directives vide S.R.O.
452(1)/2025 dated March 17, 2025, NO GIFTS, CASH, COUPONS / VOUCHERS OR ANY OTHER
FORM OF GIFT WILL BE DISTRIBUTED at the Annual General Meeting.

- : H - 7
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| CORPORATE PROFILE |

As on Aug 27 2026

BOARD OF DIRECTORS EXTERNAL AUDITOR

Mr Tariq Bajwa Grant Thornton Anjum Rahman
Chairman (Chartered Accountants)

Lt Gen (Retd) Muhammad Ali HI(M) INTERNAL AUDITOR

Fdord) sectelary Dafncs RSM Avais Hyder Liaquat Nauman

Mr Imdad Ullah Bosal Chartered Accountants
Federal Secretary Finance

LEGAL ADVISOR
M exgn Dagd HP | FKM - Hafeez Pirzada | Faroog, Khan & Mirza
Mr Naeem Igbal BANKERS
Mr Yousaf Khosa The Bank of Punjab
Syed Zibber Mohiuddin Nat!onai Bank of Pakfstan .
National Bank of Pakistan (Bahrain)
Mr Asad Rasool MCB Islamic Bank Limited
Chiiek Exactitive Officer Bankislami Pakistan Limited
Mr Hammad Shamimi SHARE REGISTRAR
et ety FEnas Atk CDC Shares Registrar Services Limited
BOARD AUDIT & FINANCE COMMITTEE (CDCSR)
Mr Shazad Dada Chairman CDC House, 99-B, Block-B, Sindhi Muslim
Cooperative Housing Society Main Shahrah-e-
Mr Imdad Ullah Bosal Member Faisal, Karachi-74400, Pakistan.
Syed Zibber Mohiuddin Member Phone (Toll-Free) 0800-CDCPL (23275)
Tel: 0092-21-111-111-500
Mr Yousaf Khosa Chairman Email: info@cdcsrsl.com
Mr Naeem Igbal Member Website: www.cdcsrsl.com
Mr Asad Rasool Member COMPANY ADDRESSES
Chief Executive Officer Registered Address
Company Secretary - PIAHCL
CHIEF EXECUTIVE OFFICER 4th Floor, PIA Building, 49-AKM Fazal-e-Haq Road,
Mr Asad Rasool Blue Area, Islamabad, Pakistan
REGULATORY APPOINTEES SUBSIDIARIES

Mr. Saad Majeed

Chief Financial Officer PIA Investments Limited (PIAIL)

Mr. Adil Jamal Skyrooms (Private) Limited (SRL)

Acting Compay Sectetary Sabre Travel Network Pakistan (Private) Limited
EXECUTIVE MANAGEMENT

Mr. Saad Majeed SECP REGISTRATION CUIN: 0254011

Chief Financial Officer
NATIONAL TAX NO: D342499-4

Mr. Sohail Atif Hameed
Deputy General Manager (Real Estate & Retirement Benefits)

WEBSITE : www.piahcl.com.pk

| P Halding Comparny Ltd. — .




FROFILES OF BOARD OF DIRECTORiI

Mr Tariq Bajwa
Chairman

Mr. Tariq Bajwa is Chairman & Independent Director on PIAHCL Board since March 26, 202D
He is a retired Pakistani civil servant who served as the Finance Secretary and Economic Affairs
Secretary of Pakistan. Mr. Bajwa also served as the 19th Governor of the State Bank of Pakistan
and the 20th Chairman of the Federal Board of Revenue. Mr. Bajwa is a distinguished career
civil servant who began his tenure in the Civil Service of Pakistan in 1981. His extensive
experience spans various high-profile roles, including Assistant Commissioner, Deputy

. Commissioner, General Manager of PIA, Head of Pakistan's Trade Mission in Los Angeles, and
leadership p05|t|ons with the Earthquake Reconstruction & Rehabilitation Authority (ERRA) and the United Nations
Development Programme (UNDP). Notably, he served as Secretary Finance for Punjab from 2010 to 2013, where he
successfully stabilized provincial finances and introduced significant reforms, including pension reforms. He also played a
crucial role as a Director on the Board of Bank of Punjab, contributing to a major turnaround in the bank's performance. In 2013,
Mr. Bajwa was appointed Chairman of the Federal Board of Revenue (FBR), where he achieved substantial revenue growth
and introduced the Filer/Non-Filer concept. Following this, he served as Secretary of the Economic Affairs Division and later as
Secretary Finance until his retirement in June 2017, during which he also contributed as a Director on the Board of the State
Bank of Pakistan. He holds a Master's degree in Public Administration from Kennedy School of Government, Harvard University
- where he was awarded the prestigious Littauer Fellowship - and an LLB from the University of the Punjab, Lahore. He attended
National Management Course at National School of Public Policy Lahore in 2009 as well as training at National Institute of
Public Administration (NIPA) in 2004. His professional expertise and experience includes public policy formulation and
implementation with specialization in public finance and taxation.

Lt Gen (R) Muhammad Ali HI(M)

Federal Secretary Defence

Lieutenant General (Retd) Muhammad Ali, Hilal-i-Imtiaz (Military) is @ nominated Director on
PIAHCL Board. He has been appointed as Secretary Ministry of Defence, Government of
Pakistan on October 01, 2024. He was commissioned in Pakistan Army on March 10, 1989. He
is a graduate of Command and Staff College Quetta, National Defence University Islamabad
and College Interarmees de Defence France. He holds Master’s Degree in Arts and Science of
Warfare from University of Baluchistan and M. Phil from National Defence University Islamabad.
He has been on various command, staff and instructional appointments. Besides commanding
his parent regiment, he has commanded Artillery of an Armoured Division, an Infantry Brigade, _
Strategic Forces South, an Infantry Division, Pakistan Military Academy and Army Strategic Forces Command. His staff
appointments include Grade-3 Staff Officer (Operations) of an Independent Infantry Brigade Group, Brigade Major of an Infantry
Brigade, Chief of Staff in a Strike Corps, Vice Chief of General Staff at General Headquarters and Quartermaster General of
Pakistan Army. His instructional appointments include Platoon Commander at Pakistan Military Academy Kakul, Instructor
Class ‘A’ at Command and Staff College Quetta and Directing Staff at National Defence University Islamabad. In recognition of
his outstanding professional service, he has been conferred with the award of Hilal-e-Imtiaz (Military). He is also a director on
the Board of Pakistan International Airlines Corporation Limited.




Mr. Imdad Ullah Bosal
Federal Secretary Finance

Mr. Imdad Ullah Bosal, Secretary Finance Division, is a nominated Director on PIAHCL Boar(?
since March 26, 2024. He is a career civil servant with over 28 years of experience in key
administrative and policy making positions in the Government of Pakistan. Before joining as
Finance Secretary on May 19, 2023, Mr. Imdad Ullah Bosal has held important positions of
Secretary, Industries & Production and Chief Secretary Khyber Pakhtunkhwa (KPK). He has
also worked as Additional Secretary (Expenditure) and Additional Secretary

' . (Banking/Investment/Inter-governinental Finance) in Ministry of Finance in the years 2020-2022.
Mr. Imdad Ullah Bosal has also served as Secretary to the Chief Minister Punjab, Special Secretary Finance (Punjab) and as
Commissioner of two important regions of Punjab i.e. Rawalpindi and Lahore. He has done Masters of Public Policy from
Blavatnik School of Government, University of Oxford and MSc. in Political Economy of Development (Distinction) from School
of Oriental and African Studies (SOAS), University of London. He has been awarded national award of Sitara-e-Imtiaz for
recognition of his contribution in public service by the Government of Pakistan. He is director on the Board of Pakistan
International Airlines Corporation Limited. He is also a Member of PIAHCL Board Audit Committee.

Mr. Shazad Dada
Director

Tﬂr. Shazad Dada is an Independent Director on PIAHCL Board since March 26, 2024. He is a
seasoned banker, strategist and trusted advisor. Mr. Shazad Dada has experience of more than
34 years. He has led multiple renowned financial institutions, driving profitability by turning
around loss making divisions and strengthening their Investment Banking division. Currently, he
is Founder and Managing Partner of "Dada Partners”, a boutique advisory firm providing
Mergers &  Acquisitions,  Corporate Finance, Corporate Restructuring, Corporate |
Transformation, Private Equity, Debt and Green Financing to clientele within Pakistan and the
MENA region. Mr. Dada started off in Deutsche Bank Securities Inc, New York and swiftly rose
to the rank of Managing Director, Americas M&A, for Technology, Media and
Telecommunications. Subsequently, he moved to Pakistan as Chief Executive Officer for Deutsche Bank, where he played a
key role in turning around the franchise’s profitability. Thereafter, he joined Barclays Pakistan as Managing Director and Head
of Regional Transaction Services Steering Committee for Asia, India, UAE and Pakistan. His last stint with an International
Bank was as Chief Executive Officer for Standard Chartered Pakistan, after which he decided to spearhead one of Pakistan's
premier banks, United Bank Limited (UBL). Mr. Dada has held esteemed positions such as President Overseas Investor
Chamber of Commerce and Industry (OICCI) Pakistan, Chairman Pakistan Bank's Association and Chairman Pakistan
Mercantile Exchange. He is a Certified Director from Pakistan Institute of Corporate Governance, accredited by the
International Finance Corporation (IFC) and approved by Securities and Exchange Commission of Pakistan
(SECP).Presently, he serves as Chairman of Board of Trustees for Development in Literacy. He is Chairman of PIAHCL Board
Audit Committee.

Mr. Naeem Igbal
Director

Mr. Naeem Igbal is an independent Director on PIAHCL Board since March 26, 2024. With a
robust career in banking, he brings a wealth of experience from senior positions in both domestic
and international banks across the Middle East. His notable roles include serving as Chairman
and Managing Director of the Industrial Development Bank of Pakistan. In addition to his role at
PIAHCL, Mr. Naeem Igbal is Chairman of Exim Bank of Pakistan and also an Independent
Director on the Boards of Islamabad Electric Supply Company (I.E.S.C.0.) and GENCO Holding
Company Limited, further showcasing his extensive leadership in the industry. Mr. Naeem
Igbal's academic credentials include being a Fellow of the Chartered Institute of Bankers in
London since February 1985, holding a Diploma in Banking from the Chartered Institute of Bankers, and earning a Bachelor of
Arts from the University of Punjab. He is a Member of PIAHCL Board HR & Legal Committee.

PIA Holding Company Lid, —
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Mr. Yousaf Khosa
Director

f\Vr Yousaf Khosa is an Independent Director on PIAHCL Board since March 26, 2024. Mr.
Khosa stands out as one of Pakistan's premier corporate and dispute resolution lawyers,
with a distinguished career that spans over two decades. As an Advocate of the Supreme
Court of Pakistan, he leads the dispute resolution and corporate teams of his firm in
Islamabad, showcasing unparalleled expertise in corporate litigation. His academic
background is robust, including qualifications from the Barristers of Lincoln's Inn (BPP,
London, 1997), Cardiff Law School (LLB Hons, 1996), and GC University (B.A. Political
Science, 1993). This solid foundation has underpinned his extensive experience across
various legal domains. Mr. Khosa has been a pivotal figure in the aviation sector, notably leading major transactions such
as ATR financing and aircraft lease negotiations. His expertise was crucial in the New Islamabad International Airport
Project, where he achieved a landmark arbitration award. Additionally, his distinguished reputation in infrastructure
practice is marked by his involvement in high-profile construction projects both locally and internationally. Mr. Khosa's
proficiency spans various construction contracts and project structures, including BOT and BOOT models, and he offers
extensive advisory services on contract management, claims, and dispute resolution. Mr. Khosa is renowned for his
exceptional skills in arbitration, with a successful track record in both domestic and international disputes, recently
recognized by ICC Paris for a major arbitration victory. His expertise extends to corporate and commercial law, where he
excels in capital markets, mergers and acquisitions, and technology licensing, supported by extensive experience in high-
value transactions and corporate governance. Additionally, Mr. Khosa has handled over 700 litigation cases across
various sectors, including taxation, construction, and telecommunications. He is a leading authority in telecommunication
law, advising clients in Pakistan and Afghanistan, and has made significant contributions to the oil and gas sector. His
deep understanding of employment law further complements his practice, encompassing a wide range of labor regulations
and corporate restructuring issues. With over 22 years of legal practice, Mr. Khosa has accumulated a wealth of
experience across constitutional, corporate finance, tax, and international family matters. His achievements have been
recognized with numerous international awards, including "Best Corporate Lawyer of the Year," and he is a respected
visiting speaker at the National Judicial Academy in Islamabad. His memberships include the Punjab Bar Council,
Supreme Court Bar Association, and the Honorable Society of Lincoln's Inn. He is a Certified Director from Pakistan
Institute of Corporate Governance, accredited by the International Finance Corporation (IFC) and approved by Securities
and Exchange Commission of Pakistan (SECP). He is Chairman of PIAHCL Board HR & Legal Committee.

Syed Zibber Mohiuddin
Director

Syed Zibber Mohiuddin is an Independent Director on PIAHCL Board since March 26, 2024.
During his carrier he has held several key leadership and entrepreneurial positions over the last
27 years. Currently, Mr. Mohiuddin is the CEO of Panasian Group and Vice Chairman of VPL
Limited. He is serving as a director on the Boards of several private and public limited
companies including Engro Enfrashare. From 2002 till 2009 he was the President of Ericsson
in Pakistan. From 2002 till 2005 Mr. Mohiuddin served on the Management Board of Ericsson’s
Southeast Asia region comprising ten countries, while serving from 2005 till 2009 on the
Management Board of Ericsson Middle East covering fourteen countries. Under Mr.
Mohiuddin’s leadership, Ericsson in Pakistan grew from a workforce of 39 employees to over 1900 while being responsible for
implementing and managing mobile networks with over 20 million subscribers. Prior to Ericsson, Mr. Mohiuddin worked for
various companies in United States, Europe and Asia namely Merrill Lynch, Prudential Securities and IBM. Mr. Mohiuddin
earned a Bachelor of Business Administration in Finance, from The George Washington University in 1991 and a Master of
Business Administration in International Business from The George Washington University in 1994. During 2006 to 2007, he
completed an Executive Development Program at Columbia University, Graduate School of Business. He is a Certified Director
from Pakistan Institute of Corporate Governance, accredited by the International Finance Corporation (IFC) and approved by
Securities and Exchange Commission of Pakistan (SECP). He is a Member of PIAHCL Board Audit Committee.

P& Holding Company Lid.




Mr. Asad Rasool

Director / Chief Executive Officer

Mr. Asad Rasool was appointed as the Chief Executive Officer of PIA Holding Company Limite?
on April 10, 2025. He brings with him over 20 years of extensive and proven experience in
Transaction Advisory, global Equity Capital Markets (ECM) and Corporate / Commercial
Banking. His corporate finance advisory experience spans across privatisation, public private
partnership (PPP), mergers and acquisitions (M&A), corporate restructuring, enterprise
valuations, and both buy-side and sell-side due diligences. He has worked across a diverse
range of sectors including financial services, exploration and production (E&P), industrials,
airlines, real estate, and telecommunications. Prior to assuming his current role, Mr. Rasool
served as a Financial Advisor to ‘he Ministry of Defence / Aviation, Government of Pakistan. He
also held the position of Senior Transaction Advisory Manager at the Privatisation Commission of Pakistan, where he led
complex privatisation mandates and provided strategic input on key privatization initiatives. Additionally, his role as Advisor on
Privatisation (Finance & Markets — Global Practices) at the World Bank Group underscores his commitment to promoting
economic efficiency and transparency within public sector enterprises. Mr. Rasool is a member of the Institute of Chartered
Accountants Australia & New Zealand (CA ANZ). He holds a Master’s degree in Commerce from the University of New South
Wales, Australia, and a Bachelor’s degree in Civil Engineering from the University of Engineering and Technology (UET),
Lahore. He is serving as Director on the Board of Pakistan International Airlines Corporation Limited, PIA Investment Limited,
Skyrooms Private Limited and Sabre Travel Network Pakistan (Private) Limited. He is also a Member of PIAHCL Board HR &
Legal Committee.

Mr. Hammad Shamimi
Federal Secretary Privatisation Division

Mr. Hammad Shamimi is a nominated Director on PIAHCL Board. He has more than 31 years of
work experience in administration and project management in a variety of core disciplines in the
public sector. Exposure in policy planning and implementation, governance structures and
reforms and service delivery mechanisms are some of his areas of strength. He did his Masters
in English Literature from Government College, Lahore in 1990. Later on, he also completed his |
degree in Development Studies from Japan (2005) and MBA in HRM. Before joining the
Privatisation Division, he worked as Additional Secretary in the Cabinet Division and Climate
Change Division. He has also served as Consultant, Asian Development Bank and Project N
Director World Bank and UNDP. He is also a member of Pakistan’s Civil Services. He is also a director on the Board of Pakistan
International Airlines Corporation Limited.
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Mr. Asad Rasool
Chief Executive Officer

Mr. Asad Rasool was appointed as the Chief Executive Officer of PIA Holding Company
Limited on April 10, 2025. He brings with him over 20 years of extensive and proven experience
in Transaction Advisory, global Equity Capital Markets (ECM) and Corporate / Commercial
Banking. His corporate finance advisory experience spans across privatisation, public private
partnership (PPP), mergers and acquisitions (M&A), corporate restructuring, enterprise
valuations, and both buy-side and sell-side due diligences. He has worked across a diverse
range of sectors including financial services, exploration and production (E&P), industrials,
airlines, real estate, and telecommunications. Prior to assuming his current role, Mr. Rasool
served as a Financial Advisor to the Ministry of Defence / Aviation, Government of Pakistan.
He also held the position of Senior Transaction Advisory Manager at the Privatisation Commission of Pakistan, where he led
complex privatisation mandates and provided strategic input on key privatization initiatives. Additionally, his role as Advisor on
Privatisation (Finance & Markets — Global Practices) at the World Bank Group underscores his commitment to promoting
economic efficiency and transparency within public sector enterprises. Mr. Rasool is a member of the Institute of Chartered
Accountants Australia & New Zealand (CA ANZ). He holds a Master's degree in Commerce from the University of New South
Wales, Australia, and a Bachelor's degree in Civil Engineering from the University of Engineering and Technology (UET),
Lahore. J

Mr. Saad Majeed
Chief Financial Officer

Saad Majeed is a senior finance professional with over 22 years of post-qualification experience
in financial management, financial reporting, budgeting, treasury, audit, governance, risk
management and internal controls across large corporates, regulated entities and international ©
groups. He has extensive experience in IFRS-compliant financial reporting, budgetary control,
treasury and cash flow management, regulatory compliance, ERP-based financial systems and
strengthening financial control frameworks. i
Prior to joining PIA Holding Company Limited, he served as Head of Internal Audit at DHA ©
Islamabad—Rawalpindi, where he provided assurance and governance oversight and advised |
senior management and the Audit Committee on financial, operational and regulatory matters. ||
Earlier, he held senior finance and business planning roles with Ooredoo Group and Wi-Tribe, &
including responsibility for group business planning, budgeting, forecasting, financial analysis and performance management.
He also commenced his professional career in audit with Grant Thornton Pakistan, gaining extensive experience in statutory
audits, corporate reporting and governance.
Mr. Majeed is an Associate Chartered Accountant (ACA) of ICAEW UK, a Fellow Chartered Certified Accountant (FCCA) of
ACCA, UK, and a Chartered Public Finance Accountant (CPFA). His professional expertise encompasses financial reporting
and consolidation, strategic financial planning, ERP-based financial controls, audit and assurance, risk management and
kstakeholder engagement

Mr. Adil Jamal
Acting Company Secretary

Adil Jamal is a senior legal and corporate governance professional with over 20 years of
experience in corporate and commercial law, regulatory compliance, litigation, banking and
finance, and Board affairs. He presently serves as Acting Company Secretary of PIA Holding
Company Limited.

Before joining PIAHCL, he served at the Securities and Exchange Commission of Pakistan,
including as Assistant Director at the Appellate Bench, and held legal and advisory positions
in Pakistan and the United Kingdom.

Mr. Jamal is a Barrister-at-Law, called to the Bar of England and Wales by the Honourable
Society of Lincoln's Inn. He holds an LL.B. (Hons.) from the University of London and is an
Advocate of the High Courts of Pakistan.
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CHAIRMAN'S REVIEW REPORT

For the year ended December 31, 2025

Dear Shareholders,

On behalf of the Board of Directors, 1 am pleased to present the Chairman's Review Report of PIA Holding
Company Limited (PIAHCL) for the year ended December 31, 2025. During the year, the Company
progressed from establishing the holding-company structure to active stewardship of transferred assets
and liabilities, stronger group governance and support for the Government of Pakistan's privatization
programme for Pakistan International Airlines Corporation Limited (PIACL).

PIAHCL's Mandate and Role

In line with its mandate under the Scheme of Arrangement, the Board and management focused on
shareholder oversight and governance of subsidiaries, prudent management of legacy obligations and
protection of strategic asset value. The Company also coordinated the corporate, legal and governance
actions required for the PIACL privatisation process and continued to strengthen the systems and controls
expected of a listed state-owned holding company.

PIAHCL continued to manage the assets and liabilities transferred under the Scheme of Arrangement,
including legacy financial obligations, eligible retirees' pension and medical commitments, immovable
properties and other non-core assets.

Facilitating the Privatisation of PIACL and Transfer of PEC

The year's principal milestone was the successful competitive bidding for a controlling interest in
PIACL. On December 23, 2025, the Arif Habib Corporation-led consortium submitted the highest bid of Rs.
135 billion for a 75% stake against the reference price of Rs. 100 billion, and the Privatization Commission
Board recommended the bid on December 24, 2025. Subsequently, the Share Purchase and Subscription
Agreement and Shareholders’ Agreement were executed on January 29, 2026, and First Completion
took place on June 29, 2026. Consequently, 66.67% of PIACL's shareholding was transferred to PIA
Equity Limited, PIAHCL retained 33.33%, and PIACL became an associated undertaking of PIAHCL.
These matters have been appropriately disclosed as subsequent events in the financial statements.

A further restructuring milestone was the transfer of the Precision Engineering Complex to Precision
Engg Comp (Private) Limited (PECPL) under a Scheme of Arrangement sanctioned by the Securities and
Exchange Commission of Pakistan on December 5, 2025, with effect from May 1, 2025. PECPL
assumed the specified PEC-related obligations, including pension liabilities of approximately Rs. 2.9
billion relating to 381 retired employees and future pension and provident-fund liabilities of approximately
Rs. 1.1 billion relating to 223 serving employees.

Governance and Strategic Assets

The Board, supported by its Audit & Finance Committee and HR & Legal Committee, maintained
oversight of financial reporting, internal controls, risk, compliance, senior appointments and subsidiary
performance. PIAHCL also continued its oversight of PIA Investments Limited, Skyrooms (Private)
Limited and Sabre Travel Network Pakistan (Private) Limited, with emphasis on sound governance,
operational sustainability and preservation and enhancement of asset value.

Outlook

Looking ahead, PIAHCL will support orderly implementation of the PIACL transaction, manage retained
assets and obligations prudently, strengthen governance and internal controls, enhance subsidiary
oversight and pursue value-maximizing options for the Group's assets. The Company remains committed to
transparent decision-making, accountable stewardship and sustainable value creation for all shareholders.

Ma Holding Comparry Lid,
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Tariq Bajwa >
Chairman
PIA Holding Company Limited
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DIRECTORS’ REPORT

For the year ended December 31, 2025

DEAR SHAREHOLDERS

The Board of Directors of PIA Holding Company Limited (“PIAHCL” or the “Company”) is pleased to present
the Annual Report together with the Audited Financial Statements of the Company and the Group for the year
ended December 31, 2025, along with the Auditors’ Reports thereon.

PERFORMANCE REVIEW

The year ended December 31, 2025 represents the first full year of operations of PIAHCL following the
implementation of the Scheme of Arrangement.

KEY FINANCIAL HIGHLIGHTS — CONSOLIDATED

Particulars
Total Assets PKR 437.66 billion
— Assets held for sale PKR 179.17 billion
— Other assets PKR 258.49 billion
Total Liabilities PKR 1,014.56 billion
. — Liabilities held for sale PKR 180.28 billion
— Other liabilities PKR 834.27 billion
. Net Negative Equity PKR 576.89 billion
Revenue PKR 25.71 billion
Operating Profit PKR 17.36 billion
— Loss from Continuing Operations PKR (36.62) billion
— Gain from Discontinued Operations PKR 18.45 billion
Loss before Tax PKR (18.17) billion
~ — Taxation and Levy PKR (7.22) billion
Loss after Tax PKR (25.39) billion
| Loss per Share — A Class PKR 4.85
Loss per Share — B Class PKR 2.43

The Group operated in a challenging environment, impacted by inherited liabilities, finance costs, foreign
exchange exposures and restructuring matters. Continuing operations generated revenue of PKR 25.71
billion and operating profit of PKR 17.36 billion, but incurred a pre-tax loss of PKR 36.62 billion due mainly
to finance costs. Following the classification of PIACL as a discontinued operation/asset held for sale, a gain
of PKR 18.45 billion was recognized. The Group consequently recorded a loss before tax of PKR 18.17
billion and loss after tax of PKR 25.39 billion. Total assets stood at PKR 437.66 billion against total liabilities
of PKR 1,014.56 billion, resulting in negative equity of PKR 576.89 billion.

AUDITORS’ REPORT

The Auditors have expressed a qualified opinion on the unconsolidated and consolidated financial statements
for the year ended December 31, 2025, primarily in relation to the transfer of certain assets and liabilities of
Precision Engineering Complex (“PEC”) to Precision Engineering Complex (Private) Limited.

The transfer of PEC was undertaken pursuant to a Federal Government/Cabinet-approved arrangement.
Accordingly, Management considers that the transaction was based on the Government-approved valuation
and terms, rather than an independently negotiated valuation by PIAHCL.

The auditors have also drawn attention to certain matters without modifying their opinion, including the
Government of Pakistan’s confirmation to extend maximum financial support to the Company to maintain its
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going concern status, certain claims not acknowledged by the Company and the adjustment of markup on
Government of Pakistan loans.

SUBSIDIARY AND STRATEGIC INVESTMENT REVIEW

PAKISTAN INTERNATIONAL AIRLINES CORPORATION LIMITED

PIACL remained a wholly-owned subsidiary of PIAHCL during the year. During 2025, the subsidiary
continued to focus on operational improvement, financial restructuring, route rationalization, cost optimization
and preparations relating to its privatization.

Particulars

 Revenue — net ' PKR 211.66 billion PKR 204.16 billion +3.7%

. Profit from Operations | PKR 13.40 billion PKR 9.36 billion +43.2%
Profit/(Loss) before Tax PKR 10.26 billion PKR (4.59) billion | Turned profitable
Net Profit for the Year PKR 5.58 billion PKR 26.20 billion -78.7%

Total Assets | PKR 190.58 billion PKR 187.29 billion +1.8%
Net Worth (Equity) | PKR 9.82 billion PKR 3.55 billion +176.4%

PIACL’s revenue increased 3.7% to PKR 211.66 billion, while operating profit rose 43.2% to PKR 13.40
billion, reflecting continued post-restructuring operational improvement. Finance costs declined significantly
toPKR 1.72 billion from PKR 10.07  billion due to the reduced debt burden.
Although reported net profit fell to PKR 5.58 billion from PKR 26.20 billion, the 2024 result included a one-
off deferred tax credit of PKR 30.79 billion. On an underlying basis, profit before tax improved from a loss of
PKR 4.59 billion to a profit of PKR 10.26 billion.

PIA INVESTMENTS LIMITED

PTAIL owns and operates the Roosevelt Hotel in New York, USA and the Scribe Hotel in Paris, France. Its
consolidated results (in USD, as reported) for 2025 compared with 2024 are set out below:

2025

Particulars

_Revenue | US$ 86.59 million | US$ 12384 million | -30.1%
Profit after Tax US$ 7.26 million USS 24.84 million -70.8%
—Attributable to owners of | US$ 6.78 million USS$ 24.14 million -71.9%

PIAIL

Total Comprehensive Income US$ 44.50 million USS$ (2.93) million Turned positive
Total Equity (incl. NCI) | US$ 508.77 million USS 464.26 million | $9.6%
Total Assets USS$ 880.87 million | USS 855.93 million | +2.9%

Revenue: approximately US$86.6 million, down 30%, primarily due to the sharp decline in Roosevelt Hotel
revenue.Net profit: approximately US$7.25 million, indicating that PIAIL remained profitable despite the
revenue contraction. Comprehensive income: increased substantially to US$44.50 million, mainly due to
the US$40.2 million revaluation surplus on the Roosevelt and Scribe properties.

SKYROOMS (PRIVATE) LIMITED

Particulars

2025 (Mgmt Accounts

2024 (Mgmt Accounts)

Revenue

Gross Loss

Loss before Taxation
Net Loss for the Year
Total Assets

Total Equity (Deficit)

PLA olding Company Ltd.

PKR 2,003.88 million

| PKR (87.94) million

' PKR (118.76) million

| PKR (197.25) million

. PKR 393.00 million

| PKR (1,373.63) million

PKR 1,617.26 million
PKR (174.72) million
PKR (207.45) million
PKR (272.87) million
PKR 232.24 million
PKR (1,206.26) million

+23.9% B
' Loss narrowed 49.7%
- Loss narrowed 42.7%

Loss narrowed 27.7%

- +69.2%
| Deficit widened 13.9%




Sky rooms’ revenue increased 23.9% in 2025, while its pre-tax loss improved by 42.8% to PKR 118.76
million from PKR 207.45 million. The hotel segment remained loss-making, with expenses of PKR 595.57
million exceeding revenue of PKR 413.37 million.

SABRE TRAVEL NETWORK (PRIVATE) LIMITED

Sabre Travel Network (Private) Limited continued its operations as a provider of technology and reservation
services to the travel industry.

Particulars Change
Revenue PKR 712.72 million - PKR 726.49 million -1.9%
Profit before Tax and Levy PKR 11.58 million PKR 15.67 million -26.1%
Net Profit for the Year | PKR 2.08 million PKR 2.53 million -17.9%
Total Assets PKR 392.86 million PKR 508.45 million -22.7%
Total Equity PKR 49.26 million PKR 47.19 million +4.4%

Sabre Travel Network's revenue remained broadly stable, declining marginally by 1.9%. Profit before tax and
levy fell 26.1% to PKR 11.58 million and net profit declined 17.9% to PKR 2.08 million, driven primarily by
a sharp reduction in other income (down 74.4% to PKR 3.25 million) rather than any deterioration in core
operating performance, which held up well at the gross profit level relative to revenue.

Carve-out of Precision Engineering Complex

During the year, the Company proceeded with the carve-out and separation of its Precision Engineering
Complex (“PEC”) pursuant to a Scheme of Arrangement under the Companies Act, 2017 sanctioned by the
Securities and Exchange Commission of Pakistan on December 5, 2025 with effect from May 01, 2025.

BOARD COMPOSITION AND GOVERNANCE

The Board has constituted specialized committees to support effective oversight and decision-making,
including the Board Audit Committee and the Board HR & Legal Committee. These committees comprise
Directors based on their expertise and contribute significantly to corporate governance and strategic oversight.
As at December 31, 2023, the Board comprised the following categories of Directors:

Category Number

Total Directors 11
Male Directors 10
Female Directors Nil
Independent Directors 6
Non-Executive Directors 3
Executive Director 1
Casual Vacancy 1

Federal Government appointed Female Director, however, she regretted to join and request for replacement
of the Female Director was made to the Ministry of Aviation/Defence on August 30, 2024. The appointment
remained pending during the year.

DIRECTOR - REREMUNERATION POLICY

In accordance with Regulation 34 of the Listed Companies (Code of Corporate Governance) Regulations,
2019, the Company has a formal remuneration policy for Directors, as approved by the Members at the
Statutory Meeting held on 22 February 2025. Under the approved policy, a Director is entitled to a meeting
attendance fee of Rs. 50,000 for each meeting of the Board or a Board Committee attended, together with
applicable travel, accommodation and related expenses in accordance with the approved policy.
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CORPORATE GOVERNANCE

The Company has adopted the Listed Companies (Code of Corporate Governance) Regulations, 2019 and is
also subject to the State-Owned Enterprises (Governance and Operations) Act, 2023.The Statement of
Compliance with the CCG Regulations for the year ended December 31, 2025 forms part of the Annual Report.
The Statement of Compliance identifies certain areas where work was in progress during the year and
compliance was achieved in the year 2026.

INTERNAL CONTROLS

The Board recognizes the importance of a robust internal control environment and remains committed to
strengthening the Company’s internal control, and internal audit arrangements. Accordingly, an internal audit
firm was subsequently appointed in 2026 to develop internal audit mechanisms and strengthen risk
management and internal controls,.

PRINCIPAL RISKS AND UNCERTAINTIES
The principal risks and uncertainties facing the Company and the Group include:

dependence on continued financial support from the Government of Pakistan;
significant long-term financing obligations;

legacy liabilities and restructuring matters;

claims and litigation exposures;

risks associated with the restructuring and privatization of PIACL;

operational and financial risks relating to subsidiaries and strategic investments.

DIVIDEND AND RESERVES

In view of the financial position and loss incurred during the year, the Board does not recommend payment of
any dividend for the year ended December 31, 2025.

LOSS PER SHARE

The Company recorded a loss per share for the year ended December 31, 2025. During the
period, the Company registered a basic and diluted loss of Rs. 6.27 per 'A’ Class share and Rs.3.13 per 'B'
Class share.

PATTERN OF SHAREHOLDING

As of'the reporting date, the Government of Pakistan through the Secretary, Ministry of Defence, holds 95.99%
of shares in PIAHCL, Public Sector Companies hold 0.10%, financial institutions hold 0.02%, and the
remaining 3.89% is held by other investors, including individuals.

MATERIAL CHANGES AND COMMITMENTS AFTER THE YEAR-END

The First Completion under the Share Purchase and Subscription Agreement (SPSA) executed on January 29,
2026 took place on June 29, 2026.Pursuant to the First Completion, the share transfer and equity subscription
contemplated under the SPSA have been implemented. Consequently, PIA Equity Limited, the special purpose
vehicle established by the successful bidder consortium, now holds 66.67% of the issued and paid-up share
capital of the PIACL, while PIAHCL retains the remaining 33.33%.

ENVIRONMENTAL IMPACT

PIA Holding Company Lid,



The Company recognizes the importance of environmental sustainability and responsible management of
environmental impacts arising from its business and investments.

CORPORATE SOCIAL RESPONSIBILITY

PIAHCL recognizes its responsibility as a state-owned enterprise to contribute positively to society and to
support initiatives relating to youth development, education, sports, community welfare and other areas of
social development.

During the year, the Company continued to focus primarily on institutional restructuring and establishment of
its governance framework. The Board remains committed to developing a formal CSR framework aligned
with the Company’s objectives and relevant national priorities.

FUTURE OUTLOOK

During 2026, the Company intends to focus on strengthening its governance and control framework,
optimizing the value of its assets and investments, and strengthening the financial sustainability of the Group.

Key priorities include:

playing its role under SHA and SPSA relating to PIACL;

strengthening risk management and internal audit arrangements;

improving internal financial controls and governance systems;

optimizing the value of assets and strategic investments;

strengthening the operational and financial performance of subsidiaries;

exploring appropriate strategic partnerships and investment/divestment opportunities; and
improving compliance with applicable corporate governance and state-owned enterprise
requirements.

ACKNOWLEDGEMENTS

The Board acknowledges and appreciates the continued support and guidance extended by the Government of
Pakistan, Ministry of Defense, Ministry of Finance, Securities and Exchange Commission of Pakistan,
Pakistan Stock Exchange and other regulatory authorities and stakeholders.

The Board also appreciates the efforts and commitment of the management and employees of PIAHCL and
its subsidiaries in supporting the Company’s objectives during this important phase of institutional
development and restructuring.

The Directors remain committed to strengthening the Company’s governance, financial position, internal
controls and operational effectiveness and to creating sustainable value for all stakeholders.

For and on behalf of the Board of Directors

) e AN (T
/M/ ém“\ / S

>

Asad Rasool Tariq Bajwa
Chief Executive Officer Chairman

Date: 27th August 2026

PIA Holding Company Ltd




LJIU’glg.!JTQ,@.—-?:;_.J'{J._A’L-‘;;66.67(2..1&1—-’5.g,"iu._‘/lﬁ!;slu_‘/dJL.-)L JIJQIJTQ__Jr'M&EF(_.IGTQ'GgUI:FKM
e P L 3333 A

.;.al}IGL_.Jilw
i.;'_.G)’ (..1-; iy [‘Lﬁl..;/ub....«-h.f_.;.«f}f JL:A)’L-.J._JSL_NU..ﬁu’.“.-/ {;'-.LJJK-.;/L-J—/ sl s, .;_!Jsl.;..-fl(f dzl*fkdl:f]f l.-(:%br

Usls et 3 i K

328 r s =g S G",;r‘u,t—_/‘(i—’? AU RIME_ SIS e B e i e o 2o e GRS G 51T 4
BN P (T 1y {1l NS SIS PYCT Ty o PR L) 19l

W Y OOl ol RIS L M LhiP %..b:lﬁf-y Srabst eI Sl =
g huF— ud L& SA_>CSR Framework st LI &l e

p-/‘tl—j.‘ 1 LPU
il Eie 2t f a3 S = o SR S PR D I CRY Y g S _L,g/-'-édu—*v”’ slg— PR q_uub’d‘;’r s £2026
:wg}/u/gk”é%}r?r_a.f}ff—/._.ff{?'g.fbn“”fd;!&.-igaL_JbJTaf
1S Sigtz B L SPSA iSHA §— o s 18T
Glr byt g e o W INL s ST il s oB Lo
WU et o = = Ao P s sste
O S SYCT | (19 (A P i - S Y R G S
iz bt (5 RO S22 T e ot se
TS GCNP L 2 392 2 1] I o U s ST o G A s
e fttf U S P st GE G K e = i s K U Jiore

1@;@}1

Ao St Gt 1 st S K o 5 e P L S s 2 il S ens B
Y TS < PR Y=g O T aug Oy Y

A L3 30 s L f et — A o M UEE DS A st A BN a3 st S5 G BT RE
& r-?lz-‘J_-;,uu:-’Jr"L;_/L-yLH Pundl &2~

L L i Siagmzs s Al L il AP s g f a5 S Tty Sttt g S = S S5 s 1
_wr}-—’{ —4

4_.;’:.{-} Jsl.:_._'_f'L,?J }/—'/'g ATy

A
rd

u'!{;JJL.J J:’u../l
o =% AT s

2026 =/ 27:5.8

PIAHCL s B

PIA Halding Company Ltd.




30 &LJJIJJJ}L:-:'LJ'—)’{‘FI;U;L;)JJ’ :d;_';a)uaﬁ_é_ﬁ‘-/aqi__ u;('lr‘?ftd;Ju-—j’/-—"{/’ﬁ U;L'..)..__.g H__...:'_.-/P(EL.:JJ
I 2351~ e i I F B e Ut Skl 5520242 i

S Lt n

:zru‘-’g._.&:ug_xjd/ aand Lt~ gﬁ.&"’:_-.?&am-—/ B L2019kt L (WK = s i U
T LB S fee 3L gsgw,ﬁ'*-f iUl = I I sna 2025 $s = 22605 S P e
VP G L s B 2 2L i S L i R e h NS s S 50,000 fn S
EAEE (1] | S U P Wy

Sl ) 4

e B L2023 K2 Tl = NI G S e e i e Mgt 2019 FE NGS5 i it T P 35
Vet s ust s unugf.,,/n}-f" _;_._»r_*.;;)guuuu_f.mzj S Gusd Lddndnf= 12025~ 131
FU =0 = S U 32026l st S o e S i L J

P Gasst

e (L Ll b e W B T St Ju)lﬁ.&?’rulq_t'; (}j P ruﬂ'ﬁ.du—‘f‘r Sasstbri s
Qaski st rLﬁrL_-,rf-ﬁmucf‘/L.zc_ﬁd’ub’_ﬂ_ﬁJ L;ﬁ&uﬂftrgfg/ﬂﬁﬁfrﬁ‘-’ 3T 3t LU A 2026 —z
by A D 2

I 1928 e il P S0
u!J-"L-“-fJ.JGJJW’JLJ"»‘ﬁrzjﬂ'a'»—»‘d:hﬁui{'uff:ﬁsfﬁg
:;Ju,_-.:sudbdy r_{_;JL"—):L,;r:C-) .
TS Y U1 G W55 ooy
fez bl = <327 1l (Legacy Liabilities) mle?lsmBls
T JJ-“:‘ S Py T P S
I :_4!;:_,;5;(5»!}(-5? & J,!U'Q.IJTQ'
st JL._,J»;;!J—?J;TJL-’:';_djhf.?/bf-/...gé':}—/lm_;..g)mm}:j-

APl

Fid Dividend) Berdfs’ L L Idisingh 3192005331 3B P2A LGB L_isi sy g S A E duml S

WY Ut T

B

,;‘f"? &_'B' Class .sRs, 6.27 /';f‘? 2L 'A Class d'__.fj?'{-é» L-)'J))..L__.’(S;@ULA“.L)“? Gé_LJL/LIJi_.ﬂ/“%r[}'fﬁMSH’ 231 é_.(j-r"'{
_L:friJE!'JL‘JL.-JﬁaA..“/LP) niLf.!L.'._.a'-:b"RS. 3.13

By A 1) o

0.1003 S ‘_ﬁ__-;.ﬁ;.v-?:q___.!fbdt?ﬁdf‘«_.d}%.991.‘_}’_!5@!;.[6!"_2(;»; Pl JESTCH [P VY e YO I NS R Yt s - Y

B S e o G PN ISPV Y o e o S22 h 033,809 5 030,02 e s (et st

st A Al B L
2L =5 G o hnes 0=t R 2L (U e A R St o Ll 92026,5229
FPu/ e AT L bl A A S e S R G ST o 3L sPSA



sy 14)}-&;3{_./1

(el ™75)2024 (st 75%) 2025
+23.9% &t 1617.26 & 22,003.88 Sl
4972 Y L (174.72) &1 (87.94) B P
a7t g L1 (207.45) & ng(118.76) IBu—* A
2170 g 4 (272.87) & (197.25) By K
+69.2% 23224 &2393.00 Aot f
o139 | ae(120626) | &sn(1373.63) CAAELS

Sl e ist207.45 i (nlid i sbarg FERE e N R e o e
ki QuTS L M13.37 e A1 g 595.57 U gdnh TS s LS 1 S 118.76

_u‘-‘-';;dzL.)uL_/;J—-/d’!4;?&.;.;!.-!L.I;L/rfflf-‘-"él.uujJu-‘/‘wz,.«.u!&:’L‘-Qfd}—/kldg}'gw(_*f_fl/v)_ﬁj_*g‘dg}m

| -1.9% Lo 726.49 ‘ L1272 %
L -26.1% L1567 L1158 AT
79t Luass ea0m | Bt
| o Lnf508.45 | &t 392.86 o i
+4.47 447,19 Lou49.26 G

.cpl’ 11.58 S n( aai26.12~(levy) $d LU BB a1 9 e Lt Gs P a3 QTS —Sor 28 pun
o325 3 £ ad1442) o SN 3T A e s SS i rds 2,08 S s 11,98 e P s
E o2 TR SBer S e LT EL R A S IR TS i

S S A e sy

L.;L-r_ﬁ?mJJJ(JJIq)u-é‘;/_fyéc‘-"la}ygx%r&w&_uﬁﬂ_ﬁﬁoi’é? Z 201 ?J,&;—/)_G;""«wlmﬁ.duﬁ
3 20250 F U SIS 202025 5 Lo TP i W T L3 bl

QP s i =¥ S

e < S b R A G B T Rt oo J=F U PP L L e e i e Y F 5084
31t 3t S U = QU B = o i K e st o B AL S At § e CFW P Ut G 7 s U
A i, s A £2025 "5

1 st S

10 s gy
Wil T TRAT,
6 P

3 s s e

1 Ak

1 g Tl Eis

PIAHCL pagel 2

PIA Holding Company Ltd,




AP e Lo b A B S FhI S 2 3L B e A = f (i
s, e b P L ks o bl A Jlu’@‘_néw S d S s (RSP TSy - P
J#_;.;fJu-/lf&rf.:_._,_;L_.)Jul:._z‘lppg:—fL-ﬂ;;_JJ/J,L_./_,),d'u‘f._._.:L,zerlJ”,-.ﬁ-‘f_rf}fu:-/z.r@ii.;;—*«zi‘l'
A e 93 PEL L e fF e A ASEF G LS 1 e Y e ihi e L0 e gl o Ak

_VBJ*"E/_":F?)}.IJTJ_ﬁL-,;uﬁf:-"LuL'—/@

s PE S e o~ ...'Go’-}—/ ’J}Iulﬂ(}&j

Mg—”—;.g;b’;—‘f’u,-zf-l&”-. ~gel

e u—)m;(f’. Al MW;-*JJ'TLL;,JKL&"" Ltwu»ﬁ.zozsdu-w&:" L{,J‘f.,}-j S bs€redr Q‘Jru’grﬂf éuu»ﬁ.du
F it 5] LU e S G stediy o L e =P P

—

+3.7% L2/ f204.16 &y 211.66 Seo-dat

+4327 & 9.36 &2 /1340 Clra g2 0
des— oo - &ei(4.59) 421026 _u_-"? = (u_uﬁ)/&/
-78.7% &3/ 12620 &9 s15.58 S ST

+1.8% & A187.29 &3/ N190.58 ST

+176.4% &sim 355 &rim 9,82 (ANl s

| d;gub’x..—'.’ﬁ.;‘f? ;:-L-/Gz?;u_.,»13.403u£.3_.un~.a.343.28u_£4 .C»f #&ssmri1211.66/ a3 0TS u’z_.léhé
22 g s 12 Sl (b WIS = A AP L ah L bS5 S ) e Sk
Ifitrg U b em L g s 12620 L zio S 2l Jrid s 5 S8 P rinsr b s > Sy 1007 S
&) ild.59 bed—e st BRSNS NS St Y ~E 2P F s A0 130,79 st 2004
A e e 1026 Sn e T L

J._,,J,f":’v" PedT 4
2024‘.;_@W|—-Lﬁml_:.ﬁffgffx___.;/ﬁ/guu.‘.-”u-/f:fu—qﬁﬁ,u-)u-'-’m‘fﬁ N #ﬁ;glsu:-’__.ﬁgﬁpffé..g}-/uiéfgujf‘é
st I L L s g e E D L1 L2005 e L

-30.1% ‘ I —19%123 84 I ~1486.59 l QT
~70.8% 5 1542484 I —1%7.26 c’,uu-’g Hat
-71.97 I 122414 M~ 1678 — gl pT Ty
FTn=b I~ 2.93) | I8 —144.50 A1
+9.6% I —1464.26 & —1£508.77 Jr (G ES— T
+2.07 | )p;é;-/rg:“sss.% | )l5_g_£;-—f|_q.:“880.87 :__ = tf

E17.25 Lo P Pio S v TSt S s 16 30 2 —186.6 L 0T
ME 14450 Z L5 gt JuTULo G (o B JI&TQFG’TQMDLL(}( ST St S a1~ 2N
-UJ‘;J_’.‘ L‘Jlf)ﬁ[ff—-/i L,CL' 40,2088 _n }— L.)Ld.u.f.u_“)ul,mf u::u,.f"L_)__rJl/C'/ a8l -’?ﬁfj.__JJLf:L,):J = :df ”

PIAHCL



g a§ o
LI d i 08152025~ 131

it s

Lind s ga B12025 e 131 1S e Pt A D L st g T3 L ( & | Llft!@i.:.-léf@wa‘e'f .._.fﬂm_.!JTQ
-LE‘;‘—-J/ uj'f‘ xU’J J{JJ JmedT 4{;}’)‘1" ‘c’_.zl:’f(jL“JL-uJ/._‘.aﬁ ....."‘f.._*.aJJ;J..'./JJl../J .T.:fm ‘3;.)’ ¢:J_.£.Jl_/

AN SN
Nl BT anlssL (L Qe §UB) sk T A= 1 S a1 59152025~ 131

....g_dL_./
bt~ G A
&) 437,66 Lef
&rie 179,17 Ll 8l Lo s
4t 258,49 S P
&1 /11,014.56 T §
&3/ 180.28 IR 4V 39 B e e R
&1 83427 T o
&2/ 576,89 GAF A
&3smre N25.71 dut
fomnse | Fowy)
& nl(36.62) WS- PTYY ((FEE) g
& s 1845 B J o a2 18
11— /(18.17) | UL,;;U—,’"',,-__U—/?'
11 (1.22) u’i.uru—’g =
4t N(25.39) ut_ﬁb_xé.u-’? _
&2/4.85 AU K-y P70
L1243 BU~ $-wF 70 |

I - b ppeca A 21 B ezl s e = 8, 2 :Ut-’:g,g)ug)’,—-/@u T {0 s Y
d:t._.::(?t-‘md'-‘uéu/._ﬂgffd'_u..,_m 173640474 4'_31..._.4!25‘71/_;-“-447 d;L_a.;.;.:..:ﬁfLJrrJL-""z_}(? PR
Lo £ L L5 85 s dTga/ e Mot I s 136,622t L e A A =21 Mg
125391 T I s 1817 s S AN AT i8S L L oL i i s L
576898 £1" Pl b= £ LU g ss 101456 20 F o2 &ss 437,66 i1 J LS u_,ff A s

Gl tse

_'.4;(5’»-’-’-51'

(SJL.;.H:J u") aq:,_L:.fJL.‘J;Ib/ Z_libs P " L-JLLU’J]};’JL:)L‘LW by —" ~ _.L.c’:.- Jdi_xn 4%({5?})/20251—."’ 331 =il
LF”'JJLSQ_;Q;r@L—)".:.‘F"fM(;..{L;) g%f_f};«.‘flqmﬁ{#wrmluimﬂ[_ Cedidn L;‘ffy’_f;’-—'/.‘?lqh‘uﬁ,g_;.)s

PIAHCL [



ATTENDANCE OF DIRECTORS
AT BOARD & COMMITTEE MEETINGS

BOARD COMMITTEES

Board Audit & Finance Committee

e Mr. Shazad Dada — Chairman

e Mr. Javed Kureishi — Member

e Mr. Imdad Ullah Bosal — Member
e Syed Zibber Mohiuddin — Member

Board Human Resource & Legal Committee

e Mr. Yousaf Khosa — Chairman
e Mr. Naeem Igbal — Member
e Mr. Asad Rasool — Member

Both committees held (05) five meetings each during the year.

BOARD MEETINGS

During the year, the Board held (08) eight meetings.

ATTENDANCE AT BOARD AND COMMITTEE MEETINGS - 2025

Attendance is stated against meetings held during each director’s relevant tenure and committee membership.

S. N Besisnation Meetings Audit & Finance HR & Legal
No ' signatl Attended Attended / Held Attended / Held

1 Mr Tariq Bajwa Chairman 8/8 - —
Mr Imdad Ullah Bosal :
2 Secretary, Finance Division Director 0/8 0/5 -
3 | Mr Shazad Dada Director 8/8 2 f 2 —
Chairman
4  AVM Muhammad Amir Hayat Director 2/2 — 1/1
5  Mr Naeem Igbal Director 8/8 - 5/5
6  Mr Jawad Paul Khawaja Director 0/2 — —
7  Mr Yousaf Khosa Director 8/8 — Ch5 f 2
airman
Syed Zibber Mohiuddin Director 8/8 5/5 —
Mr Javed Kureishi Director 7/8 3UrS —
Lt. Gen. (Retd) Muhammad Ali . . .
10 el Defocs Director 1/6
Mr Asad Rasool ;
11 Chief Executive Officer Director 6/6 — 3/3

12 Mr Hammad Shamimi

Secretary, Privatization Division Brestoc 6/6 — .

Note: Figures are Attended / Held during the relevant tenure or membership,; a dash indicates non-membership. HR & Legal
Committee membership changed during the year: AVM Muhammad Amir Hayat (1 /1) was replaced by Mr Asad Rasool (3/3).

PIA Holding Company Lid,



Q GrantThornton

Grant Thornton Anjum
Rahman

1st & 3rd Floor,

Modern Motors House,
Beaumont Road,
Karachi, Pakistan.

T +92 21 35672951-56
INDEPENDENT AUDITOR’S REVIEW REPORT
TO THE MEMBERS OF PIA HOLDING COMPANY LIMITED

REVIEW REPORT ON THE STATEMENT OF COMPLIANCE CONTAINED IN LISTED COMPANIES (CODE
OF CORPORATE GOVERNANCE) REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of PIA Holding Company
Limited (the Company) for the period ended 31 December 2025 in accordance with the requirements of
regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our
responsibility is to review whether the Statement of Compliance reflects the status of the Company’s compliance
with the provisions of the Regulations and report if it does not and to highlight any non-compliance with the
requirements of the Regulations. A review is limited primarily to inquiries of the Company's personnel and review
of various documents prepared by the Company to comply with the Regulations.

As part of our audit of the financial statements, we are required to obtain an understanding of the accounting and
internal control systems sufficient to plan the audit and develop an effective audit approach. We are not required
to consider whether the Board of Directors' statement on internal control covers all risks and controls or to form
an opinion on the effectiveness of such internal controls, the Company's corporate governance procedures and
risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the
Audit Committee, place before the Board of Directors for their review and approval, its related party transactions.
We are only required and have ensured compliance of this requirement to the extent of the approval of the
related party transactions by the Board of Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the Company's compliance, in all material respects, with the
requirements contained in the Regulations as applicable to the Company for the period ended 31 December
2025.

Chartered Accountants grantthornton.pk




Q GrantThornton

Further, we highlight below instance of non-compliance with the requirements of the Regulations as reflected in
the paragraph reference where these are stated in the Statement of Compliance (SoC):

SoC paragraph
reference

Regulation reference

Description

1

7

The Board does not have a female director.

Chartered Accountants
Karachi

Date: 04 September 2026

UDIN: CR202510154lgeM6UmYb

Page| 30

PIAHCL

PIA Holding Company Ltd, T—




STATEMENT OF COMPLIANCE WITH LISTED COMPANIES (CODE OF CORPORATE
GOVERNANCE) REGULATIONS, 2019 (THE REGULATIONS)

Name of company: PIA Holding Company Limited
Year Ended: 31 December 2025
The Company has complied with the requirements of the Regulations in the following manner:

1. The total number of Directors are Eleven (11) as per the following:

a) Male: Ten (10)
b) Female* -
¢) Casual Vacancy One (01)

* A request for a replacement of female director was sent to the Ministry of Aviation on
30 August 2024 and the appointment is still pending.

2. The composition of the Board of Directors (the Board) as on 31 December 2025 was as

follows:
Category Names Date of
, Appointment
Independent Directors Mr Tariq Bajwa 26 March 2024
Mr Shazad Dada 26 March 2024
Mr Naeem Igbal 26 March 2024
Mr Yousaf Khosa 26 March 2024
Mr Javed Kureishi 26 March 2024
Syed Zibber Mohiuddin 26 March 2024
Non-Executive Directors Mr. Imdad Ullah Bosal 26 March 2024
Federal Secretary Finance
Lt Gen (R) Muhammad Ali HI(M) 06 February 2025
Federal Secretary Defence
Mr Hammad Shamimi 26 March 2025
Federal Secretary Privatization
Division
Executive Director Mr. Asad Rasool 10 April 2025
: Chief Executive Officer

3. The Directors have confirmed that none of them is serving as a director on more than
seven listed companies, including the Company.

4. The Board has developed a vision/mission statement, overall corporate strategy and
significant policies of the Company. The Board has ensured that complete record of
particulars of the significant policies along with their date of approval or updating is
maintained by the Company.

5. All the powers of the Board have been duly exercised and decisions on relevant matters
have been taken by the Board/ shareholders as empowered by the relevant provisions
of the Companies Act, 2017 and the Regulations.

6. The meetings of the Board were presided over by the Chairman and in his absence, by
a Director elected by the Board for this purpose. The Board has complied with the

> ... H i
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requirements of Companies Act, 2017 and the Regulations with respect to frequency,
recording and circulating minutes of meeting of the Board.

7. The Board has a formal policy and transparent procedures for remuneration of Directors
in accordance with the Companies Act, 2017 and the Regulations.

8. The Board has approved the appointment of Chief Financial Officer and Company
Secretary, including their remuneration and terms and conditions of employment and
complied with the relevant requirements of the Regulations. However, there were no new
appointments of Chief Financial Officer and Company Secretary during the year.

9. The Chief Executive Officer and Chief financial officer have duly endorsed the financial
statements before approval of the Board.

10. The Board has formed committees comprising of members given below:

HUMAN RESOURCE & LEGAL
AUDIT COMMITTEE COMMITTEE
Mr. Shazad Dada Chairman | Mr. Yousaf Khosa Chairman
Mr. Javed Kureishi Member | Mr. Naeem Iqgbal Member
Mr. Imdad Ullah Bosal Member | Mr. Asad Rasool Member
Syed Zibber Mohiuddin Member

11. The terms of reference of the aforesaid committees have been formed, documented and
advised to the committees for compliance.

12. The frequency of meetings of the committees were as per the following

Committee's Name Frequency of Meetings (yearly)
Audit Committee 05
Human Resource & Legal Committee 05

13. The statutory auditors of the Company have confirmed that they have been given a
satisfactory rating under the Quality Control Review program of the Institute of Chartered
Accountants of Pakistan and registered with Audit Oversight Board of Pakistan, that they
and all their partners are in compliance with International Federation of Accountants
(IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants
of Pakistan and that they and the partners of the firm involved in the audit are not a close
relative (spouse, parent, dependent and non-dependent children) of the Chief Executive
Officer, Chief Financial Officer, Company Secretary or Director of the Company.

14. The statutory auditors or the persons associated with them have not been appointed to
provide other services except in accordance with the Act, these Regulations or any other
regulatory requirement and the auditors have confirmed that they have observed IFAC
guidelines in this regard.

15. We confirm that all other requirements of regulations 3, 6, 8, 27, 32, 33 and 36 of the
Regulations have been complied with.

16. Explanation for non-compliance with requirements, other than regulations 3, 6, 8, 27, 32,
33 and 36 are below:

PIA Holding Corpary Ltd, e .



Requlram;a_nf

The Board shall establish risk
management policies and
determine the company's risk
tolerance. It shall annually review
business risks to ensure an
effective  system  of  risk
identification, management, and
internal controls is in place.

Explanation

The Company was in the process
of formalizing its Risk Management
Policy during the year. The
development of the policy took
place alongside the carve-out of
Precision Engineering Complex
(PEC) to PAF and the privatization
process of Pakistan International
Airlines  Corporation  Limited
(PIACL), which required significant
management attention during the
year. The policy, including the
Company's risk tolerance and
framework for periodic review of
business risks, is being finalized for
consideration and approval by the
Board.

Reg
10 (2)

The Board shall ensure the
establishment of a formal code of
conduct fostering an ethical
corporate culture and mitigating
conflicts of interest at all levels.
The Board is also responsible for
its effective  dissemination,
supported by relevant policies
and procedures, across the
organization.

The Code of Conduct for
Employees was approved in June
2025 and has been implemented
across the Company. A separate
Code of Conduct for the Board,
covering matters relating to ethical
conduct and conflicts of interest,
was developed during 2025 and
subsequently approved by the
Board in 2026.

10 (3)
(if)

The Board shall ensure the
establishment, effective
implementation, and
maintenance of a sound internal
control system across all levels of

the company.

Every company is required to
establish an independent internal
audit function, led by a suitably
qualified and experienced
individual reporting functionally to
the Audit Committee and
administratively to the Chief
Executive Officer. The function
may be performed in-house or
outsourced (excluding  the
company's external auditors),
with all internal audit reports
subject to review by external
auditors and discussion with the
Audit Committee.

Internal controls were in place
during the vyear through the
Company’s financial, operational
and administrative procedures,
supported by management
oversight and periodic reporting to
the Board. During the year,
management also worked towards
bringing these controls together
under a more formalized
framework. The appointment of an
independent internal audit function
took place subsequent to the year
end, following the Board’s
direction, with an internal audit firm
appointed in 2026.

10 (3)
(iii) (iv)

31
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S. Requirement Explanation Reg

No. - S - - No.

4 |The Board is responsible for | During the year, the Company was | 10 (4)
ensuring the maintenance of a | in the process of formalizing |
comprehensive record of all | Significant policies. As part of this |
significant policies, including their | Process, the employee policies
approval and revision dates. | and schedule of powers were
These policies must encompass | formally approved and
critical areas such as risk | implemented. The Board remains
governance, human resource | committed to finalizing and
planning, financial authority, ESG | approving the remaining
considerations, related party mgmﬁgant policies to ensure
transactions, and whistle-blowing | compliance.
mechanisms.

5 | Listed companies are required to | The Directors have significant 18
conduct a Directors’ Orientation | professional and  Board-level
Program to apprise board | experience. On appointment, each
members of applicable laws, | Director is provided with a Board
these Regulations, and their | pack covering the applicable laws
fiduciary responsibilities. and regulations, the Company’s

governance framework and their
fiduciary responsibilities. Directors
are also kept updated through
Board papers, briefings and regular
management updates. The
Company considers the existing
induction and ongoing briefing
arrangements to address the
orientation requirements.

6 Listed companies are required to | The Board comprises senior civil 19

arrange Directors’ Training for all
directors, whether nominated by

servants, corporate leaders and
business executives, with most

institutional, local, or foreign | Directors having prior experience
shareholders, who meet the | of serving on the Boards of various
criteria  prescribed by the | companies. The Directors also
Commission. meet the prescribed educational
and experience criteria, including
at least 14 years of education and
relevant Board experience.
Considering their existing
experience and exposure to Board
responsibilities, the Company has
not considered a separate formal
Directors’  Training Program
necessary to date.
Asad Rasool Tariq Bajwa
Chief Executive Officer Chairman

N " )
PlAHC
i | S
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PIA Holding Company Limited

Pattern of Shareholding
As at December 31, 2025

Shareholding Number of Total Shares Held
From To Shareholders Ordinary 'A’ Class Ordinary 'B' Class
al to 100 9,031 258,017 2,210
101 to 500 30,532 8,584,438 717
501 to 1000 5,441 4,615,769
1001 to 5000 7,044 17,712,413
- 5001 to 10000 1,582 12,286,899
10001 to 15000 590 7,556,909
15001 to 20000 367 6,684,374
20001 to 25000 260 6,063,594
25001 to 30000 147 4,147,960
30001 to 35000 107 3,493,253 34,557
35001 to 40000 99 3,798,852
40001 to 45000 59 2,508,041
45001 to 50000 128 6,312,222
50001 to 55000 49 2,579,407
55001 to 60000 38 2,231,047
60001 to 65000 22 1,381,553
65001 to 70000 30 2,031,044
70001 to 75000 23 1,694,341
75001 to 80000 17 1,329,587
80001 to 85000 14 1,164,903
. 85001 to 90000 13 1,151,019
90001 to 95000 5] 459,527
95001 to 100000 65 6,485,200
100001 to 105000 9 916,027
105001 to 110000 8 860,147
110001 to 115000 10 1,133,579
115001 to 120000 6 714,865
120001 to 125000 11 1,370,044
125001 to 130000 ¥ 902,300
130001 to 135000 4 530,595
135001 to 140000 5 690,241
140001 to 145000 4 573,091
145001 to 150000 17 2,529,576
150001 to 155000 2 301,386
155001 to 160000 7 1,107,700
160001 to 165000 1 163,000
165001 to 170000 2 335,460
170001 to 175000 5 866,818
175001 to 180000 6 1,070,000
180001 to 185000 ‘4 735,500
185001 to 190000 7 1,316,009
190001 to 195000 3 579,344
195001 to 200000 16 3,195,950
200001 to 205000 5 1,012,176

PIA Holding Company Lid,




PIA Holding Company Limited

Pattern of Shareholding
As at December 31, 2025

580001

Shareholding Number of Total Shares Held
From To Shareholders Ordinary 'A' Class  Ordinary 'B' Class

205001 to 210000 2 414,000
210001 to 215000 1 213,145
215001 to 220000 4 876,000
220001 to 225000 6 1,344,345
225001 to 230000 2 459,501
230001 to 235000 2 464,997
235001 to 240000 2 475,080
245001 to 250000 9 2,249,862
250001 to 255000 2 757,145
255001 to 260000 1 258,000
260001 to 265000 2 _ 527,365
265001 to 270000 1 270,000
270001 to 275000 2 548,000
275001 to 280000 3 832,540
280001 to 285000 1 283,576
295001 to 300000 4 1,200,000
300001 to 305000 5 1,506,340
305001 to 310000 1 307,000
310001 to 315000 2 625,233
315001 to 320000 1 318,000
340001 to 345000 1 341,000
1345001 to 350000 4 1,398,590
350001 to 355000 1 354,000
365001 to 370000 .2 735,880
370001 to 375000 2 745,500
375001 to 380000 2 760,000
380001 to 385000 1 385,000
390001 to 395000 i 390,016
395001 to 400000 1 400,000
400001 to 405000 1 404,500
420001 to 425000 1 423,282
425001 to 430000 2 857,000
440001 to 445000 1 443,499
455001 to 460000 1 460,000
470001 to 475000 1 475,000
490001 to 495000 1 494,500
495001 to 500000 8 3,998,500
505001 to 510000 1 510,000
515001 to 520000 1 518,500
53Q001 to 535000 2 1,065,500
545001 to 550000 I 1 547,500
565001 to 570000 1 567,504
575001 to 580000 2 1,156,716

to 585000 1 580,400




PIA Holding Company Limited

Pattern of Shareholding
As at December 31, 2025

Shareholding Number of Total Shares Held

From To Shareholders Ordinary 'A' Class =~ Ordinary 'B' Class
585001 to 590000 1 588,985
595001 to 600000 1 600,000
605001 to 610000 2 1,213,964
615001 to 620000 1 620,000
625001 to 630000 1 625,128
630001 to 635000 1 630,067
680001 to 685000 1 683,000
690001 to 695000 A 691,500
710001 to 715000 1 711,000
720001 to 725000 1 725,000
775001 to 780000 1 780,000
820001 to 825000 1. 825,000
915001 to 920000 1 920,000
1000001 to 1005000 1 1,002,500
1095001 to 1100000 1 1,100,000
1175001 to 1180000 1 1,175,263

1190001 to 1195000 1 1,193,500

1230001 to 1235000 1 1,231,516
1235001 to 1240000 1 1,239,791
1495001 to 1500000 1 1,500,000
1580001 to 1585000 1 1,584,257
1695001 to 1700000 1 1,700,000
1740001 to 1745000 1 1,745,000
1780001 to 1785000 1 1,782,292
2285001 to 2290000 1 2,285,500
2290001 to 2295000 1 2,290,528
2645001 to 2650000 i 2,650,000
4995001 to 5000000 1 5,000,000
6090001 to 6085000 1 6,090,135
9590001 to 9595000 1 9,592,922

5025000001 to 5025100000 1 5,023,608,577 1,462,515

55,928 5,233,762,118 - 1,499,999

(S

P|
A
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SHARE CAPITAL (December 31, 2025)

December 2025 December 2024 December 2025 December 2024

------- Numiber of Shares ------— -—--——-- Pak Rupees —---—--

Authorized Capital

Ordinary Share Capital
5,349,250,000 5,349,250,000 ‘A’ class shares of Rs;lﬂ /- each 53,492,500,000 53,492,500,000
1,500,000 1,500,000 ‘B’ class shares of Rs.5/- each 7,500,000 7,500,000
5,350,75{),000 5,350,750,000 53,500,000,000 53,500,000,000

Issued, subscribed and paid up share capital

Ordinary share capital
5,233,762,118 5,233,762,118 ‘A’ class shares of Rs.10/- each 52,337,621,180 | . 52,337,621,180
1,499,999 1,499,999 ‘B’ class shares of Rs.5/- each 7,499,995 7,499,995

52,345,121,175 52,345,121,175

- AHCL s






o Grant Thornton

Grant Thornton Anjum

Rahman

1st & 3rd Floor,
Modern Motors House,
Beaumont Road,
Karachi, Pakistan.

T +92 21 35672951-56

INDEPENDENT AUDITOR'S REPORT
To the members of PIA Holding Company Limited

Report on the Audit of the Unconsolidated Financial Statements

Qualified Opinion

We have audited the annexed financial statements of PIA Holding Company Limited (the Company), which
comprise the unconsolidated statement of financial position as at 31 December 2025, the unconsolidated
statement of profit or loss, the unconsolidated statement of comprehensive income, the unconsolidated statement
of changes in equity and the unconsolidated statement of cash flows for the year then ended and notes to the
unconsolidated financial statements, including material accounting policies and other explanatory information, and
we state that we have obtained all the information and explanations which, to the best of our knowledge and belief,
were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to explanations given to us, except for the possible
effects of the matter described in the basis for qualified opinion section of our report, the unconsolidated statement
of financial position, the unconsolidated statement of profit or loss, the unconsolidated statement of comprehensive
income, the unconsolidated statement of changes in equity and the unconsolidated statement of cash flows
together with the notes forming part thereof conform with the accounting and reporting standards as applicable in
Pakistan and give the information required by the Companies Act, 2017 (XIX of 2017), in the manner so required
and respectively give a true and fair view of the state of the Company’s affairs as at 31 December 2025 and of the
loss, other comprehensive loss, the changes in equity and its cash flows for the year then ended.

Basis for Qualified Opinion

As disclosed in note 12.2 to the unconsolidated financial statements, the Company has transferred assets and
liabilities relating to Precision Engineering Complex (PEC) to Precision Engineering Complex (Private) Limited.
The said transaction resulted in a gain on discontinued operations of Rs. 5,097.14 million. Further, during the year,
the Company incurred a net loss of Rs. 429.93 million in respect of PEC operations. However, for the purposes of
our audit, we have not been provided with the information and documents to obtain sufficient appropriate audit
evidence. Accordingly, we have been unable to satisfy ourselves with respect to the above PEC transactions.

Chartered Accountants grantthornton.pk




O GrantThornton

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan.
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are independent of the Company in accordance with the
International Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted by
the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our qualified opinion.

Emphasis of matter
We draw attention to the following:

i) note 1.2 to the unconsolidated financial statements which states that the Government of Pakistan (GoP) has
confirmed to extend maximum financial support to the Company to maintain its going concern status. Hence,
the sustainability of future operations of the Company is dependent on the said support.

ii) note 19 to the unconsolidated financial statements which states that the Company is exposed to certain claims
which are not acknowledged by the Company, the ultimate outcome of which cannot presently be determined
and accordingly, no provision has been made in respect of these claims in the unconsolidated financial
statements.

iii) note 14.2 to the unconsolidated financial statements in respect of adjustment of mark-up on GoP loans.
Our opinion is not modified in respect of the above matters.
Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
unconsolidated financial statements of the current period. These matters were addressed in the context of our audit
of the unconsolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide
a separate opinion on these matters.

Following is the key audit matter:

 Keyauditmatter | Howthe matter was addressed in our audit

Long-term financing

As disclosed in note 14 to the unconsolidated financial | Our key procedures amongst others included the
statements, long-term financing amounts to Rs. |following:

411,432.11 million which constitutes approximately | . Optained and reviewed financing agreements to
53.9% of total liabilities of the Company. assess the key terms and conditions of the
Given the significance of long-term financing to the loans.
Company's total liabilities, we have identified long-term | - Obtained direct confirmations from lenders and
financing as a key audit matter. reconciled confirmed balances with the financial
statements.
Z
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~ Keyauditmatter | How the matter was addressed in our audit

- Recalculated finance costs recognized during
the year and assessed the application of mark-
up rates in accordance with the terms of the
underlying agreements.

- Assessed compliance with the covenants and
other conditions stipulated in the financing
agreements and evaluated the impact of any
non-compliance, where applicable.

- Evaluated whether long-term financing had been
appropriately classified and presented in
accordance with the requirements of the
applicable financial reporting framework.

- assessed the adequacy and appropriateness of
disclosures for  compliance with  the
requirements of applicable financial reporting
framework.

Information Other than the Unconsolidated Financial Statements and Auditor’'s Report Thereon

Management is responsible for the other information. The other information comprises the information included in
the annual report, but does not include the unconsolidated financial statements and our auditor's report thereon.

Qur opinion on the unconsolidated financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
unconsolidated financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Unconsolidated Financial Statements

Management is responsible for the preparation and fair presentation of the unconsolidated financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the requirements of
Companies Act, 2017 (XIX of 2017), State-Owned Enterprises (Governance and Operations) Act, 2023 and for
such internal control as management determines is necessary to enable the preparation of unconsolidated financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the Company'’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Board of directors of the Company are responsible for overseeing the Company's financial reporting process.

PIAHCL
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Auditor’s Responsibilities for the Audit of the Unconsolidated Financial Statements

QOur objectives are to obtain reasonable assurance about whether the unconsolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’'s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these
unconsolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

+ |dentify and assess the risks of material misstatement of the unconsolidated financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company's internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

« Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Company's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
unconsolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Qur
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Company to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the unconsolidated financial statements, including
the disclosures, and whether the unconsolidated financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with the Board of directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during

our audit.

We also provide to the Board of directors with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably
be thought to bear on our independence, and where applicable, related safeguards.

PIA Holding Company Lid,
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From the matters communicated with the Board of directors, we determine those matters that were of most
significance in the audit of the unconsolidated financial statements of the current year and are therefore the key
audit matters. We describe these matters in our auditor's report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated
in our report because the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX of
2017),

b) the unconsolidated statement of financial position, the unconsolidated statement of profit or loss, the
unconsolidated statement of comprehensive income, the unconsolidated statement of changes in equity and
the unconsolidated statement of cash flows together with the notes thereon have been drawn up in confarmity
with the Companies Act, 2017 (XIX of 2017), State-Owned Enterprises (Governance and Operations) Act,
2023 and are in agreement with the books of account and returns;

¢) investments made, expenditure incurred and guarantees extended during the period were for the purpose of
the Company's business; and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’'s report is Muhammad Khalid Aziz.

. S

Chartered Accountants

Place: Karachi

Date: 04 September 2026
UDIN: AR202510154Knll1vR4U

PIAHCL
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PIA HOLDING COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

2025 2024
Note —  =--ceeeee -- (Rupees in '000) -=--m-enex-
ASSETS
NON-CURRENT ASSETS
Property and equipment 13,417 5,794
Investment property 6 9,855,643 10,601,020
Long-term investments 7 " 4,630,148 56,905,466
Other receivable 12.2 1,296,954 -
© 15,796,162 67,512,280
CURRENT ASSETS -
Trade debts 8 | - =
Loan to subsidiary 9 3,901,635 3,879,802
Other receivables 10 l 4,257,975 9,286,060
Cash and bank balances 11 l 6,252,902 2,239,999
14,412,512 15,405,861
Assels held for sale 12 52,345120 524,629
TOTAL ASSETS 82,553,794 83,442,770
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Share capital 13 52,345,120 52,345,120
Reserves (733,064,271) (698,988,529)
(680,719,151) (646,643,409)
NON CURRENT LIABILITIES
Long-term financing 14 408,406,359 374,516,785
Deferred liabilities 15 34,179,992 31,945,356
442,586,351 406,462,141
CURRENT LIABILITIES
Trade and other payables 16 193,606,622 194,817,420
Accrued mark-up 17 112,742,815 111,459,187
Advance from subsidiaries 18 11,250,434 11,187,297
Taxation - net 60,968 24,242
Current portion of long term financing 14 3,025,755 3,132,440
320,686,594 320,620,586
Liabilities related to assets held for sale 12 - 3,003,452
TOTAL EQUITY AND LIABILITIES 82,553,794 83,442,770
CONTINGENCIES 19

The annexed notes from 1 to 31 form an integral part of these unconsolidated financial statements.

-

|ottlhyocr

Chief Financjal Officer

Chief Executive Officer Dyclo’r

P1AHCY
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PIA HOLDING COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED 31 DECEMBER 2025

For the period
Foe i year from 21 March
ended 31
D ber 2025 2024 to 31
BUSRIRE December 2024
Note @~ = ------ee-- (Rupees in '000) ~---mnsn---
General and administrative expenses 20 (4,043,764) (3,567,145)
Other expenses 21 (1,864,503) (135,701)
Other income 22 18,830,254 1,768,076
Finance cost 23 (49,821,440) (46,011,933)
Loss from continued operations (36,899,453) (47,946,703)
Gain / (loss) from discountinued operations 12.2.2 4,667,208 (382.316)
Loss before taxation (32,232,245) {(48,329,018)
Taxation 24 (580,934) 793,778
Net loss for the year / period (32,813,179) (47,5635,240)
---------- - (Rupees) --=---sennean
Loss per share - basic and diluted 25
Loss attributable to:
‘Al class ordinary shares of Rs. 10/- each {6@_ (9.08)
'B' class ordinary shares of Rs. 5/- each (3.13) (4.54)

The annexed notes from 1 to 31 form an integral part of these unconsolidated financial statements.

e

~ Chief Executive Officer /4 Dy Chief Financifl Officer

orsl PIAHCL
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PIA HOLDING COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025

For the period
Fortheyeer from 21 March
ended 31
D ber 2025 2024 to 31
ecember December 2024
aesmeeneeas (RuUpees in '000) ---eemenee-
Net loss for the year / period (32,813,179) (47,535,240)
Items not to be reclassified to profit or loss in
subsequent periods
Unrealised gain on revaluation of investments at FVOCI - net 69,802 -
Remeasurement (loss) / gain on employee benefit obligations - net (1,332,365) 2,075,048
Total comprehensive loss for the year / period (34,075,742) (45,460,192)

The annexed notes from 1 to 31 form an integral part of these unconsolidated financial statements.

GT—
%~

j -
Chief Executive Officer £ mr;y/ Chief Financial Officer
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PIA HOLDING COMPANY LIMITED

UNCONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2025

For the period
For the year from 21 March
ended 31
D ber 2025 2024 to 31
ecember 20 December 2024
Note mmsmmamanas (Rupees in "000) --=--seeean
CASH FLOWS FROM OPERATING ACTIVITIES
Loss before taxation (32,232,245) (48,329,018)
Adjustments for:
Finance cost 23 49,821,440 46,011,933
Liabilities no longer payable - written back 22 (16,517,617) s
Gain on disposal of discontinued operations 12 (5,097,141) -
Provision for employee benefit obligations 16.1.1 3,998,230 3,408,660
Interest / Profit on loan / bank balances 22 (1,262,581) (1,138)
Remeasurement loss / (gain) on investment property 21&22 745,377 (918,182)
Exchange loss 21 332,536 40,430
Other receivables written off 21 14,989 89,232
Depreciation 20 735 171,628
Allowance for ECL - 95,667
Dividend income - (196,901)
32,035,968 48,701,329
Working capital changes:
Other receivables 10 4,969,534 (552,415)
Trade and other payables 16 (1,180,573) 4,353,814
3,788,961 3,801,399
Employee benefit obligations paid (405,770) (1,976,321)
Finance cost paid (31,978,106) -
Due from a related party (1,296,954) -
Net cash (used in) / generated from operations (30,088,145) 2,197,389
CASHFLOWS FROM INVESTING ACTIVITIES
Capital expenditure incurred (8,358) -
Profit on bank balances received 743,020 1,138
Net cash generated from investing activities 734,662 1,138
CASH FLOWS FROM FINANCING ACTIVITIES
Long term financing obtained 33,366,386 -
Net increase in the cash and cash equivalents 4,012,903 -
Cash and cash equivalents acquired under the SoA - 41,470
Cash and cash equivalents at the beginning of the year / period 2,239,999 -

Cash and cash equivalents at end of the year / period 6,252,902 2,239,999

The annexed notes from 1 to 31 form an integral part of these unconsolidated financial statements.

4
-
a_a_,ﬁu./gjblw
~ Chief Executive Officer Wr%r Chief Flnanciyi Officer
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PIA HOLDING COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1.1

1.2

1.3

1.4

Page| 50

LEGAL STATUS AND NATURE OF BUSINESS

PIA Holding Company Limited (the Company) was incorporated in Pakistan under the Companies Act, 2017 (the Act) on 21
March 2024 and listed on Pakistan Stock Exchange on 27 May 2024. The Company acts as the holding company.of its
subsidiaries and associates.

During the year, the Company incurred a net loss of Rs. 32,813 million resulting in accumulated loss of Rs. 80,348 million
and negative equity of Rs. 680,719 million as of 31 December 2025. Further, as of that date, the current liabilities of the
Company exceeded its current assets by Rs. 253,929 million. However, the management has made an assessment of the
Company's ability to continue as a going concern and believes that the sustainability of the future operations of the
Company is dependent on the support of the Government of Pakistan (GoP). Therefore, no material uncertainty exists and
going concern basis of accounting is appropriate. Accordingly, these unconsolidated financial statements are prepared on a
going concern basis.

In accordance with the Scheme of Arrangement (the SoA) signed between the Company and Pakistan International Airlines
Corporation Limited (PIACL), PIACL completed a business restructuring exercise and accordingly, the entire shareholding
of PIACL was transferred to the Company and PIACL became the wholly owned subsidiary of the Company. As a result of
the restructuring of the PIACL's business, net liabilities amounting to Rs. 653,528.34 million were transfered to the
Company.

The Company is in the process of transfer of ownership title of immoveable property as these are currently in the name of
PIACL. Further, the agreements with subsidiaries / group companies are in the name of PIACL and the Company is in the
process of necessary updation in these agreements.

Geographical location and addresses of major business units / immovable assets of the Company are as under:

Covered area

Location Purpose (Square Yards)
Fazal-e-Haq Road, Blue Area, Islamabad Registered office 25,840
Gulistan e Jauhar, Karachi Amneity plots 48,200
Commissioner Road, Turbat Invesiment property 18,295
Nathia Gali Road, Abbottabad Investment property 17,091
Port Road, Ormara Investment property 10,000
Sector I-11/4 PirWadhai, Islamabad Investment property 7,200
Ahmed Shah Abdali Road, Multan Investment property 6,534
Egerton Road, Lahore Investment property 4,598
Airport, Skardu Investment property 4,235
264 Ra - Lines, Karachi Investment property 3,935
Polo Ground, Chitral Investment property 3,666
Airport Road, Gawadar. Investment property 2,865
Block 16, 26/6 Civil Lines, Faisalabad Investment property 1,974
K.D.A Scheme 1 Karsaz, Karachi Investment property 1,874
Minara Road, Sukkur Investment property 1,872
Paris Road, Sialkot Investment property 1,778
Shah Faisal Colony, Karachi Investment property 1,667
N.L.I Road, Gilit Investment property 1,276
Mohib Road Chishma Bazar, Skardu Investment property 1,250
Faizabad Road, Swat Investiment property 1,210
Township Phase 1 Mingora, Swat Investment property 1,210
K.D.A Scheme 1 Karsaz, Karachi Investment property 1,120
Chattar, Muzaffarabad, Azad Kashmir Investment property 444
Thandi Sarak, Hyderabad Investment property 340
Cantt Road, Dera Ismail Khan Investment property 234

PIA Holding Company Lid,




PIA HOLDING COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

241

2,2

2.3

3.1

3.2

5.1

PIA Wakding Company Ltd.

BASIS OF PREPARATION

Statement of compliance

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting standards
as applicable in Pakistan. The accounting and reporting standards as applicable in Pakistan comprise of:

- IFRS Accounting standards issued by international Accounting Standard Board as notified under the Act; and

- provisions of, directives and notifications issued under the Act.

- provisions of and directives issued under the Act and the requirements of the State-Owned Enterprises (Governance
and Operations) Act, 2023 (SOE Act).

Where the provisions of, directives and notifications issued under the Act differ from the IFRS Accounting Standards, the
provisions of, directives and notifications issued under the Act have been followed.

Basis of measurement

These unconsolidated financial statements have been prepared under the historical cost convention except otherwise
disclosed in the unconsolidated financial statements.

Functional and presentation currency

These unconsolidated financial statements are presented in Pakistani Rupees, which is the Company's functional and
presentation currency.

NEW ACCOUNTING STANDARDS
Accounting standards effective for the year

There are certain new standards and amendments that are mandatory for the Company's accounting period beginning on
01 January 2025, but are considered either to be not relevant or to not have any significant effect on the Company's
operations and are, therefore, not detailed in these unconsolidated financial statements.

Accounting standards not yet effective

There are certain new standards and amendments to the approved accounting standards that will be mandatory for the
Company's accounting periods beginning on or after 01 January 2026. However, the Company expects that these
standards (other than [FRS 18) will not have any material impact on the Company's financial statements in the period of
initial application. The Company is currently working to identify impacts that IFRS 18 will have on the financial statements.

SIGNIFICANT ACCOUNTING ESTIMATES AND JUDEMENTS

The preparation of unconsolidated financial statements in conformity with approved accounting standards requires the use
of certain critical accounting estimates. It also requires management to exercise its judgements in the process of applying
the Company's accounting policies. Estimates and judgements are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are believed to be reasonable under the
circumstances. Revisions to accounting estimates are recognized in the year in which the estimates is revised and in any

future years effective. Significant accounting estimates and judgements are disclosed in the relevant notes to these
unconsolidated financial statements.

MATERIAL ACCOUNTING POLICIES

Investment property

Property held for rental earning or capital appreciation or both are classified as investment property. These are measured
initially at cost, including related transaction costs directly attributable to acquisition and subsequently carried at their fair
values based on market value determined by professional independent valuers on a continuing basis. Gain or loss arising
as a result of fair valuation is recorded in the statement of profit or loss.
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5.2

5.3

5.4

5.5

5.5.1

Investments in subsidiaries and associates
These are stated at cost less accumulated impairment losses, if any.
Discountinued operations/ assets / liabilities held for sale

A discontinued operation is a component of the Company's business that has been discontinued or disposed off or is held-
for-sale. Classification as a discontinued operation occurs on disposal or when the operation meets the criteria to be
classified as held for sale, if earlier.

These are classified as held for sale if their carrying amounts will be recovered principally through sale / disposal rather
than through continuing use. Such assets / liabilities are measured at the lower of their carrying amount and fair value less
costs to sell.

Cash and cash equivalents
Thesg are stated at cost.
Financial Instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity
instrument of another entity.

Financial assets
i) Initial recognition and measurement

On initial recognition, financial assets are classified at amortised cost; Fair Value through Other Comprehensive
Income (FVTOCI) or Fair Value through Profit or Loss (FVTPL). These are measured at at fair value and transaction

cost, if any, except for financial asssets at FVTPL, in which case, transaction cost is charged to statement of profit or
loss.

ii)  Subsequent measurement
At amortised cost:

These are subsequently measured using the effective interest rate (EIR) method and are subject to impairment.
Gains or losses are recognised in statement of profit or loss when the asset is derecognised, modified or impaired.

At FVTOCI:

These are subsequently measured at fair value with net changes in fair value recognised in the other
incomprehensive income.

At FVTPL:
The Company has not designated any financial asset at FVTPL as of the reporting date.
ili)  Derecognition

A financial asset is primarily derecongnized when the right to receive cash flows irom the asset have expired.

iv)  Impairment

The Company recognizes an allowance for expected credit losses (ECLs) for all debt instruments not held at FVTPL.
ECLs are based on the difference between the contractual cash flows due in accordance with the contract and all the
cash flows that the Company expects to receive, discounted at an approximation of the original effective interest rate.
A financial asset is written off when there is no reasonable expectation of recovering the contractual cash flows.

ECLs for a corporate guarantee contract are the cash shortfalls adjusted by the risks that are specific to the cash
flows.

J

PIA Hedding Company Ltd,
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5.5.2 Financial liabilities
i) Initial recognition and measurement

On initial recognition, financial liabilities are classified at amortised cost or FVTPL and these are measured at at fair

value less transaction cost, if any, except for financial asssets at FVTPL, in which case, transaction cost is charged
to statement of profit or loss.

ii) Subsequent measurement
At FVTPL:
The Company has not designated any financial liability as at FVTPL as of the reporting date.

At amortised cost:

These are subsequently measured at amortised cost using the EIR method. Gains and losses are recognised in the
statement of profit or loss.

iii) Derecognition

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires. When
an existing financial liability is replaced by another from the same lender on substantially different terms, or the terms
of an existing liability are substantially modified, such an exchange or modification is treated as the derecognition of

the original liability and the recognition of a new liability. The difference in the respective carrying amounts is
recognised in the statement of profit or loss.

5.5.3 Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amoimt is reported in the statement of financial position if

there is a currently enforceable legal right to offset the recognised amounts and there is an intention to settle on a net
basis, to realise the assets and settle the liabilities simultaneously.

5.6 Revenue recognition
Other income is recognized on accrual basis.

5.7 Employee benefits

The Company operates an unfuded gratuity scheme for eligible employees. Further, In accordance with the SOA, pension
and medical obligations of the employees of PIACL who were retired on or before 30 September 2023 have been
transferred to the Company. These are accounted for on the basis of actuarial valuation carried out anually using the
projected unit credit method. The latest actuarial valuations were carried out as of 31 December 2025.

5.8 Taxation

The charge for current taxation is based on taxable income at the current rates in accordance with Income Tax Ordinance,
2001.

Deferred tax is provided in full using the balance sheet liability method on all temporary differences arising at the reporting
date, between the tax bases of the assets and the liabilities and their carrying amounts. Deferred tax liabilities are
recognized for all taxable temporary differences and deferred tax assets are recognized for all deductible temporary
differences, unused tax losses and unused tax credits to the extent that it is probable that future taxable profits will be
available against which these can be utilized. Deferred tax is calculated at the rates that are expected to apply to the period
when differences reverse, based on tax rates that have been enacted or substantively enacted by the reporting period,

5.9 Provisions

Provisions are recognized when the Company has a legal or constructive obligation as a result of a past event, it is
probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable

estimate can be made of the amount of obligation. Provisions are reviewed at each reporting date and adjusted to reflect
current best estimate.
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5.10 Forelgn currency transactions

Foreign currency transactions are recorded at the exchange rates approximating those ruling on the date of the
transactions. Monetary assets and liabilities in foreign currencies are translated at the rates using the average spot rate on
the reporting date. Gains and losses on translation are taken to the statement of profit or loss. Non-monetary items that
are measured in terms of historical cost in a foreign currency are translated using the exchange rates as at the dates of the
initial transactions. Non-monetary items, measured at fair value in a foreign currency, are translated using the exchange

rates at the date when the fair value was determined.

2025 2024
6 INVESTMENT PROPERTY e (Rupees in '000) ----=-----
Land 7,649,957 8,339,537
Buildings 2,205,686 2,261,483
9,855,643 10,601,020

6.1 The fair valuation of the investment property as at 31 December 2025 was performed by an independent valuer which

falls under level 2 of fair value hierarchy. The forced sale value of the investment property is estimated to be Rs, 7,885
(2024:8,481) million.

2025 2024
7 LONG-TERM INVESTMENTS Note mememeneen (Rupees in '000) -----=-=-=

At cost

Subsidiaries 7.1 4,415,712 56,760,833

Associate T2 - -
4,415,712 56,760,833

At FVOCI

Pakistan Services Limited 214,436 144,633
4,630,148 56,905,466

741 Subsidiaries

Pakistan International Airlines Corporation Limited

5,234,511,117 ordinary shares of Rs. 10 each. 52,345,121 52,345121
Equity held 100%

PIA Investments Limited (PIAIL)
792,000 ordinary shares of AED 100 each.

Equity held 100% 714 4,415,712 4,415,712
Skyrooms (Private) Limited 40,000 40,000
Midway House (Private) Limited 28,5620 28,520
Sabre Travel Network Pakistan (Private) Limited ' 2 2
68,522 68,522
Provision for impairment (68,522) (68,522)
Reclassified to asset held for sale 12 (52,345,121) -

4,415,712 56,760,833

7.1.1  PIAIL was incorporated on 10 September 1977 in Sharjah, United Arab Emirates as a limited liability company.

7.2 Associate

2025 2024
----- (Rupees in '000) -------
Minhal Incorporated 396 3986
Provision for impairment (396) (396)

LA Holding Company Lid
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2025 2024
8 TRADEDEBTS e -- (Rupees in '000) ----------
Considered doubtful 6,167,182 6,167,182
Allowance for ECL (6,167,182) (6,167,182)

9 LOAN TO SUBSIDIARY - considered good

Represents loan to PIAIL amounting to US$ 13.928 million. Carrying interest rate of 1 month KIBOR + 1.45% per annum and is
receivable on demand.

2025 2024

10 OTHER RECEIVABLES Note ~  =eecemenme (Rupees in '000) =-seeessen

Considered good

Related Parties

Pakistan International Airlines Corporation Limited 258,456 99,207
Minhal France S.A. (MFSA) 702,955 -
Accrued interest on loan to PIAIL 2,345,820 1,755,842
Current portion of receivable of PECPL 12,2 784,752 -
4,091,983 1,855,048
Financial institutions 41,008 7,431,011
Others 124,984 -
4,257,975 9,286,060
Considered doubtful 542,607 542,607
Provision for impairment (542,607) (542,607)
4,257,975 9,286,060

10.1  The ageing analysis of other receivables due from related parties is as follows:

Due but not impaired

2025 Total N:t yst 30-90 90 and
ue
days above days
(Rupees in '000)

Pakistan International Airlines Corporation Limited 258,438 - 17,924 240,514
Minhal France S.A 702,955 - 119,733 583,222
Precision Engineering Complex (Private) Limited 784,752 784,752 - -
PIA Investments Limited 2,345,820 - 129,890 2,215,929

4,091,965 784.?.‘13 267,548 3,039,665

10.2  The maximum amount outstanding from related parties at any time during the year calculated by reference to month end balances
are as follows:

2025 2024
----- ---- (Rupees in '000) --=--------
Pakistan International Airlines Corporalion Limited 258,456 99,207
Minhal France S.A. 702,955 -
Precision Engineering Complex (Private) Limited 784,752 -
PIA Investments Limited 2,345,820 1,755,842
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2025 2024
11 CASH AND BANK BALANCES Note @~  --=-e-e- -- (Rupees in '000) -------- -
Bank balances
Current account 53 1,103,920
Deposit accounts 111 6,252,795 1,239,999
6,252,848 2,343,919
Cash in hand 55 -
6,252,902 2,343,920
Reclassified to assets held for sale - (103,920)
— 6252502 2230909
11.1 These carry profit rates ranging from 6% to 10.5% (2024: 6%) per annum.
2025 2024
12 ASSETS AND LIABILITIES HELD FOR SALE / Note ~ -emeeee- -- (Rupees in '000) -=--e-----
DISCOUNTINUED OPERATIONS
Pakistan International Airlines Corporation Limited 1241 52,345,120 -
Precision Engineering Complex 12.2 - 2,478,823

52,345,120 2,478,823

121 During the year, the Company enterred into a Share Purchase Agreement with Arif Habib led consortium whereby, 100%
shareholding of PIACL will be transferred to said consortium. Accordingly, in accordance with the requirements of IFRS-5 "Non-

current Assets Held for Sale and Discontinued Operations”, the Company has reclassified its investment in PIACL to assets held
for sale.

12.2 During the year, the Company has fransferred its Precision Engineering Complex (PEC) operations to Precision Engineering
Complex (Private) Limited (PECPL) against total cash consideration of Rs. 2,500 million, receivable over four years. Accordingly, in
accordance with the requirements of IFRS 9, "Financial Instruments", the Company has recorded the said receivable at its present
value using a discount rate of 11% per annum as follows:

2025 2024
Note = -eeceeeee (Rupees in '000) -===------
Receivable from PECPL 2,500,000 -
Effect of discounting 23 (418,294) -
2,081,706 -
Less: Current portion 10 (784,752) -
1!293!954 -
12.2.1  The break-up of assets / liabilities held for sale are as follows:
2025 2024
esnenaae (Rupees in '000) ----------
Assets
Property and equipment 2,000 2,000
Stores and spares 102,510 147,508
Advances 2,914 21,846
Other receivables 68,087 249,355
Bank balances 451,929 103,920
627,440 524,629
Liabilities
Deferred liabilities 2,017,166 1,826,262
Trade and other payables 1,207,415 1,177,190
3,224,581 3,003,452
Net liabilities

(2,597,141) (2,478 823)

PIA Haldirig Company Ltd.



PIA HOLDING COMPANY LIMITED

NOTES

TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

12.2.2

12.2.3

13

e s e e e e e

Income and expenses related to discountinued PEC operations are as follows:

Other income
General and administrative expenses
Net loss during the period

Sale consideration
Net liabilities
Gain on disposal of discontinued operations

Cash flows related to discountinued PEC operations are as follows:

Net cash generated from operations

SHARE CAPITAL

Authorised share capital

2025 2024

5,349,250,000 5,349,250,000

‘A’ class shares of Rs.10/- each

1,500,000 ‘B’ class shares of Rs. 5/- each

1,500,000

5,233,762,118 5,233,762,118

Issued, subscribed and paid-up share capital

2025 2024
----------- Number of shares----=----

‘A’ class shares of Rs.10/- each

1,499,999 ‘B' class shares of Rs. 5/- each

1,499 999

131

13.2

14

|V o

PlA Holding Company Ltd,

For the year
ended 31
December 2025

For the period
from 21 March
2024 to 31
December 2024

-------- (Rupees in '000) ----------

101,094 293,358
(531,027) (675,673)
(429,933) (382,316)

2,500,000 -
(2,597,141) -
5,097,141 -
4,667,208 (382,316)
For the period
Foe tHe yad from 21 March
ended 31
December 2025 20241031
oF December 2024
---------- (Rupees in '000) ----------
348,009 61,334
2025 2024
(Rup in "000)
53,492,500 53,492,500
7,500 7.500
53,500,000 53,500,000
52,337,620 52,337,620
7,500 7,500
52!345!120 52,345,120

As at 31 December 2025, GoP held 5,023,608,577 'A' class ordinary shares and 1,462,515 'B' class ordinary shares respectively

represenling 96% holding.

The voting rights, board selection and similar rights of shareholders are in proportion to the shareholding of the shareholders.

LONG-TERM FINANCING Note

Financial instituitions - secured
Government of Pakistan - unsecured
Sukuk certificates - secured

14.1
14.2
14.3

2025

2024

--------- (Rupees in '000) --«---nn--

262,263,350 262,066,660
142,646,188 108,953,302

3,496,822 3,496,823
408,406,359 __ 374,516,785




PIA HOLDING COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024
14.1 Financial Institutions Note B - (Rupees in *000) -=--------
Local currency
National Bank of Pakistan - a related party 60,386,973 57,864,240
JS Bank Limited 21,906,163 21,906,163
Soneri Bank Limited 1,076,722 1,076,722
Askari Bank Limited 35,533,555 35,533,555
Habib Bank Limited 34,123,660 33,643,139
The Bank of Punjab 58,662,544 58,662,544
Pak Oman Microfinance Bank Limited 783,834 783,834
Al Baraka Bank Limited 7,220,450 7,220,450
Faysal Bank Limited 22,621,564 22,621,564
Bank Islami Limited 6,812,806 6,812,806
Meezan Bank Limited 901,737 901,737
Pak China Investment Company Limited 901,737 901,737
Pak Kuwait Investment Company (Private) Limited 2,254,342 2,254,342
14.11 253,186,087 250,182,833
Foreign currency
National Bank of Pakistan - a related party 10,218,364 12,677,969
Habib Bank Limited 1,884,654 2,338,298
14.1.2 12,103,018 15,016,267
265,289,105 265,199,100
Less: Current portion (3,025,755) (3,132,440)

262,263,350 262,066,660

14.1.1 The Company has obtained long-term finance through the syndicate term finance agreement. The principal will be repaid in bullet
upon maturity in December 2033. It carries mark-up rate at the lower of 1 year KIBOR or 12% per annum and is secured by first

pari passu hypothecation and mortgage charge over the present and future assets of the Company lo the extent of Rs. 317,100.4
million and by continuing guarantee of GoP.

14.1.2 The Company has obtained foreign currency loans from convenlional banks. The principal will be repaid in 10 equal semi annual
installments over a period of 5 years commencing from 1 January 2025. These carry mark-up rate of SOFR + 5.4% per annum

and are secured by first pari passu hypothecation and mortgage charge over the present and future assets of the Company to the
extent of Rs. 317,100.4 million and by continuing guarantee of GoP.

14.2  These carry mark-up rates ranging from 10% to 17.54% per annum. The principal will be repaid in 20 years with grace period of 5
years and the markup wil be paid in equal installments over the loan tenure. Up till last year, the Company was recording markup
on GoP loans at prevailing rate for the respective year. However, during the year, the GoP has confirmed that mark-up on such

loans is based on rate prescribed by GoP. Accordingly, the Company has adjusted the excess markup amount in the current year
amounting to Rs. 15,958 million (note 22).

14.3 These carry mark-up rale at the lower of 1 year KIBOR or 12% per annum. The principal will be repaid in bullet upon maturity 31
December 2033 and the markup will be paid annually commencing from 01 January 2025. These are secured by first pari passu

hypothecation and mortgage charge over the present and future assets of the Company to the extent of Rs. 317,100.4 million and
by continuing guarantee of GoP.

14.4  Movement in long term financing is as follows:

2025 2024
--------- (Rupees in '000) --==emmmm-
Opening balance 377,649,224 -
Transferred from PIACL - 328,075,995
Reclassified from short term barrowings / accrued markup - 45,317,161
Additions during the year / period 36,696,139 -
Repayment during the year / period (3,064,930) -
Exchange loss 151,680 256,068
Closing balance 411,432,113 377,649,224
Current portion (3,025,755) (3,132,440)
408,406,359 374,516,784

PIA Halding Company Lid.
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15 DEFERRED LIABILITIES
Medical

Pension
Graluity

164 Movement In llabllity during the year /

period Note
Opening batance

Transferred from PIACL

Recognized in profil or loss 15.1.4
Benefits paid

Recognized in other compr Ive Income 15.1.2

Closing balance
Reclassified to liabillles related lo assels
held for sale

16.4.4 Recognlsed In profit or loss

Current service cost
Interesl cosl

15.4.2 Recognized In other henslve |

Unrealized actuarial gain
15.2 Slgnificant actuarial assumptions
Discount rate used for interest cost charged

Expected rale of | In salari

16,3 Sensitivity Analysis on significant actuarial assumptions:

Discount rate +1%
Discount rale -1%
Long term salary increases +1%
Long lerm salary increases -1%

16 TRADE AND OTHER PAYABLES
Related parties
Pakistan Alriines Corporali
PIA Invesiments Limited
Pakislan Airport Authority (PAA)
Pakistan State Oil Company Limiled

Ir Corp Limited
PIACL - Provident Fund

Umited

Others

16.4  Opening Balance
Transferred from PIACL
Reclassified from short term borrowings / accrued Interest
Addilion during the period
Paymants during the perlod
write-back during the perod
Exchanga Loss
Reclassified to liabillties related lo assets held for sale

PIAHCA

PIA Holding Comparry Lid,

2025 2024
Note (Rupees In "000] seeseene
17,305,511 14,350,864
16,872,862 17,594,492
1,618 -
151 34,179,992 31,945,356
2025 2024
Penslon Medical Gratulty Total Pension Medical Total
(Rupees in '000)
18,785,702 14,975,915 - 33,771,617 - - -

- . - - 19,619,958 15,641,923 35,261,881
2,140,990 1,866,622 1,618 3,998,230 1,902 481 1,506,199 3,408,660
(1,686,637) {1,862,624) - {3,449,261) (1,143,060) (833,261) (1,976,321)
{1,137,261) 3,013,832 - 1,876,571 (1,583,657) (1,338,946) (2,922 603)

18,212,794 17,982,745 1,618 36,197,167 18,795,702 14,975,915 33771617
(1,339,932} (677,234) - (2,017,166) (1,201,210) (625,051) (1,826,262)
16,872,862 17,306,511 1.6 17,594,492 14,350,864 31,945,355

For the year For the period from 21 March 2024 lo 31 December 2024
Penslon Medlcal Gratulty Total Pension Medical Total
(Rupees In '000)

9,191 759 1,618 11,668 20,000 1,559 21,559
2,131,798 1,854,863 - 3,986,662 1,882 461 1,504 640 3,387,101
2140990 1,855,622 1618 3998200 1,002,461 1,506,199 3,408,660

(1,137,261) 3,013,832 - 1,876,871 (1,583,857) (1,338,946) (2,922,603)
2025 2024
Note (Rupees In '000) ~——-——
11.25% 125%
31,421,895 31,421,895
467,085 36467755
3673229 36732,393
31,161,692 31,161,692
11,512,445 12,127,961
601,027 .
148,793,647 148,793,647
23,762,400 23,762,400
- 1,135,010
8,693,593 8,893,583
183,563,112 194,712,611
43,511 104,809
16.1

123;&2&;33 194 817,420

194,817,420 -
- 158,341,992
- 25,893,503
4,136,752 11,759,024
{4,806,800) i
(569,342) "
19,191 -
- (1,177,189}
1a:llsuslsgg 184,817 4&
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2025 2024
17 ACCRUED MARK-UP Note = =reeeemee {Rupees in '000) ----==--==
Long term financing 171 107,586,591 107,023,499
Advance from PIAIL 5,156,223 4,435,688
112742815 111450167

174  Include accrued mark-up on borrowings from GoP and National Bank of Pakistan amounting to Rs. 76,628 million and
Rs.16,967 million (2024: 74,625 million and 17,893 million) respectively.

18 ADVANCE FROM SUBSIDIARIES - unsecured

PIA Investments Limited 18.1 11,242,800 11,179,663
Sabre Travel Network Pakistan (Private) Limited 7,634 7,634
11,250,434 11,187,297

184  This carries interest rate of 1 month LIBOR + 1.75% per annum and is repayable on demand.

19 CONTINGENCIES

As at 31 December 2025, Pakistan Airport Authority (PAA) raised claims amounting to Rs. 280,480 million, out of which Rs.
131,927 million are not acknowledged by the Company. The disputed amounts primarily relate to late payment surcharge
and interest charges that have not been accepted by the Company. The Company, in view of legal advice, expects a
favourable outcome, accordingly, no provision has been recognized in these unconsolidated financial statements.

For the period

EBETRE e from 21 March
ended 31
December 2025 20281531
December 2024
20 GENERAL AND ADMINISTRATIVE EXPENSES Note ~ =-eceeee- (Rupees in '000) ---=------
Salaries and other benefits 43,552 7,453
Employee benefit obligations 3,914,984 3,292,612
Auditor's remuneration 20.1 12,700 8,000
Legal and professional 35,638 -
Depreciation 735 171,627
Others 36,155 87,453
4,043,764 3,567,145
201 Auditor's remuneration
Statutory audit / review fee 7,000 5,500
Certificates and other services 4,500 1,500
Out of pocket 1,200 1,000
- 12,700 8,000
21 OTHER EXPENSES
Remeasurement loss on investment property 745,379 -
Management services from PIAIL 771,599 -
Exchange loss 332,536 40,430
Allowance for ECL - 95,271
Other receivables wrriten off 14,989 -
1,864,503 135,701
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

For the period

FORING yaar from 21 March
ended 31
22 OTHER INCOME December 2025 2024 to 31
December 2024
Income from financial assets Note ~ -eeeeeee -- (Rupees in '000) ----------
Interest on loan to PIAIL 519,561 536,064
Profit on bank balances 743,020 1,138
1,262,581 537,201
Income from non financial assets
Remeasurement gain on investment property - 918,182
Liabilities no longer payable - written back 16,517,617 -
Management fee from MFSA , 891,332 11,302
Rental income 158,312 104,490
Dividend income - 196,901
Others 411 -
17,567,672 1,230,875
18,830,254 1,768,076
23 FINANCE COST
Mark-up / interest on:
Long term financing 48,710,018 45,487,246
Advance from PIAIL 693,128 524,687
49,403,146 46,011,933
Effect of discounting 12.2 418,294 -
49!821 !440 46,011,933
24 TAXATION
Current 241 36,728 53,777
Deferred 242 544,206 (847,555)
580,934 (793,778)
241 Represents current tax expense on rental income from investment property.
For the period
ROF e yoly from 21 March
ended 31 ;
D ber 2025 2024 to 31
Seempel December 2024
24.2  Deferred tax

------ (Rupees in '000) ----------

Deductible temporary differences arising on:

Unused tax losses

PIA Bokding Company Lid

- 1,200,437
Provisions 353,476 27,629
353,476 1,228,066

Taxable temporary difference arising on:
Deferred liabilities (303,349) (266,273)
Others {50,127) (961,792)
(353,476) (1,228,066)
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24.21

24,22

25

26

26.1

26.2

26.2.1

For the period

Forthe yoor from 21 March
ended 31
D ber 2025 2024 to 31
CEONLTEE December 2024
Charge for the period e (Rupees In '000) ~--ensnn-
Recognised in:
- profit or loss 544,206 (847,555)
- other comprehensive income (544,206) 847,555

In view of its accounting policy, the Company has not recognised deferred tax asset amounting to Rs. 21,383 (2024: Rs
13,460) million on unused tax loss amounting to Rs 73,736 (2024: Rs. 46,412) million.

For the period
For the year from 21 March
ended 31
December 2025 <A 051
LOSS PER SHARE - baslic and diluted December 2024
Net loss for the year / period (Rupees in 000) (32,813,179) (47,535,240)

Weighted average number of ordinary shares 52,345,120 52,345,120

Loss attributable to:

'A' class ordinary shares (Rupees) (6.27) (9.08)
'B' class ordinary shares (Rupees) (3.13) (4.54)

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

Risk management framework

The Board of Directors has overall responsibility for the establishment and over sight of the Company's risk management
framework. The executive management team is responsible for developing and monitoring the Company's risk
management policies. The audit committee oversees compliance by management with the Company's risk management

policies and procedures, and reviews the adequacy of the risk management framework in relation to the risks faced by the
Company.

Financial risks

The Company's activities expose it to a variety of financial risks as follows:

Credit risk

Credit risk is the risk of financial loss to the Company if one party to a financial instrument will fail to discharge an obligation
and cause the other party to incur a financial loss without taking into account the fair value of any collateral. Concentration
of credit risk arises when a number of counter parties are engaged in similar business activities or have similar economic
features that would cause their ability to meet contractual obligations to be similarly affected by changes in economical,
political or other conditions. As of 31 December 2025, the Company is exposed to such risk in respect of loan to subsidiary,
other receivables and bank balances. The Company seeks to minimize the credit risk exposure through having exposures

only to parties considered credit worthy and obtaining securities, where applicable. The credit quality of bank balances can
be assessed by reference to external credit ratings as follows:

2025 2024

Bank balances Sirsns (Rupees in ‘000) =====s--

Al+

6,252,902 2,239,999

Pin\ Holding Company Ld.
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

26.2.2 Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The Company
applies prudent liquidity risk management by maintaining sufficient bank balances and the availability of funding through
committed credit facilities. The table below summarizes the maturity profile of the Company's financial liabilities based on
contractual undiscounted payments:

Less than 3to12 More than Above 5 years Total
3 months months 12 months
2025 (Rupees in '000)
Long-term financing - 3,025,755 9,077,263 396,038,519 408,141,537
Trade and other payables 193,606,622 - - - 193,606,622
Accrued mark-up 112,742,815 8,882,592 17,817,367 60,709,340 200,152,114
Advance from subsidiaries 11,250,434 - - - 11,250,434
317,599,871 11,908,346 28!894!630 456,747,859 813,150,707
Less than 3to12 More than
3 months months 12months  /\Pove Syears Totdl
2024 (Rupees in '000)
Long-term financing - 3,132,440 12,629,759 358,854,586 374,516,785
Trade and other payables 194,817,420 - - - 194,817,420
Accrued mark-up 111,459,187 - 8,882,592 78,526,707 198,868,486
Advance from subsidiaries - 11,187,297 - - 11,187,297
306,276,607 14,319,737 21 !41 21351 437,381,293 779,389,988

26.2.3 Market risk

Market risk is the risk that fair value of future cash flows of a financial instrument will fluctuate because of changes in
market prices and comprise of the following:

i) Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates. The Company's exposure to the risk of changes in market interest rate relates
primarily to the Company's long-term financing at floating rates. The Company manages interest rate risk by
maintaining arrangement with number of financial institutions to have access to the best possible rate, if financing
from banks is required. Management of the Company estimates that 1% increase / decrease in the market interest

rate, with all other factors remaining constant, would decrease / increase the Company's loss before tax by Rs.
120.31 million.




PIA HOLDING COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

iy  Currency risk

Currency risk s the risk that the fair value or future cash flows of a financial instrument will fluctuate because of the changes in foreign
exchange rates. The Company is mainly exposed to such risk in respect of the following:

2025 2024
usD EURO (Rs. In ‘000) UsD (Rs. in 000)
Financlal assets
Loan to subsidiary 13,928,290 - 31,897,136 13,928,290 3,879,029
Other receivable - 2,137,614 702,954 - -
13,928,290 2,137,614 4,600,090 13,92SI2QD 3,879,029
Financial liabllities
Long-term financing (43,206,065) i (12,089,057) (88,134,000) {24,545,319)
Advance from subsidiaries (40,135,211) - (11,229,832) (40,135,000) (11,177,598)
(83,341,276) - (23,318,889) (88,134,000) (24,545,318)
Trade and other payables - {1,827,660) (601,026) z -

The exchange rates applied during the year and at year end were as follows:

Average rate Spot rate
for the year for the year
2025 2024 2025 2024
(Rupees)
usD 281.05 279.30 279.80 278.5
EURO 318.10 318.10 301.42 290.08

Sensltivity analysis

Every 5% increase or decrease in exchange rate, with all other variables held constant, will decrease or increase loss before tax by Rs.
439.65 million.

i)  Equity price risk

Equity price risk Is the risk of loss arising from uncertainties about future values of investmenls securities movements in prices of equity
investments. As of the reporting date, the Company is not maleriality exposed to equity price risk,

26.2.4  Fair values of financlal assets and llabllities

Fair value is the amount for which an asset could be exchanged, or a liability can be settled, between knowledgeable willing parties in an arm's

length transaction other than in a forced or liquidalion sale. All the financial assets and liabilities are carried at amortized cost except investment
in PIA Investments Limited which Is carried as FVOCI (level 1).

The following table shows assels recognized at fair value, analyzed between those whose fair value is based on:
Level 1:  Quoted prices in aclive markels for identical assels or liabilities;

Level 2:  Those involving inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either directly (as

prices) or indirectly (derived from prices); and

Level 3:

Those whose inpuls for the assets or liability that are not based on observable market data (unobservable inputs).

PIA Holding Company Lid.
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

26.2.5 Capital risk management

The primary objective of the Company's capital management is to ensure that it maintains capital ratios in order to support and sustain
future development of its business operations and maximize shareholders' value. During the year, Company has incurred a net loss and
has negative gearing ratio. However, the mitigating factors to address the going concern status of the Company are disclosed in note 1.2.

The Company manages its capital structure and makes adjustment to it in the light of changes in economic conditions. The Company

menitors capital using a debt equity ratio, which is net debt divided by total equity. Equity comprises of share capital, capital reserve and
revenue reserves,

27 TRANSACTIONS WITH RELATED PARTIES

The related parties comprise of subsidiaries, associates, state-controlled entities and key management personnel. The transactions with
related parties, other than those disclosed elsewhere in these unconsolidated financial statements, are as follows:

For the period
For the year
Nature of from 21 March
Name Basis of relationship trarisaction De::nfeb:ragnzs 2024 1o 31
December 2024
seeememees (RUpEES i "000) =oseseeenn
Government of Pakistan Majority Shareholder Finance cost 17,988,326 13,084,237
National Bank of Pakistan Assocate (common
ownership) Finance cost 8,414,727 8,443,807
Minhal France S.A Sub-subsidiary Consultancy fee 891,332 11,302
PIA Investments Limited Subsidiary Management fee 771,599 -
National Insurance Company Limited Assocate (common
ownership) Insurance premium - 9,375
Muhammad Amir Hayat
Asad Rasool
Ay tadeem Key management Salaries and other
Athar Hussain ersonnel benefits
Rao Muhammad Imran P !
Haroon Rasheed Abbasi
Syed Qamar Magbool 26,813 7,453
2025 2024
28 SHARIAH DISCLOSURES =sssanaas (Rupees in '000) =--------
Disclosure in relation to the Statement of Financial Position-Liability side
Long-term financing as per islamic mode 56,110,884 56,110,884
Short-term borrowings as per islamic mode N/A N/A
Accrued markup on conventional financing 25,255,900 25,136,430
Disclosure in relation to the Statement of Financial Position-Asset side
Long-term investments - shariah compliant NIA NIA
Short-term investments - shariah compliant N/A N/A
Bank balances - shariah compliant 3,188,802 3,188,856

lt o
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2025 2024
Disclosure in relation to the Statement of ProfitorLoss e -- (Rupees in '000) ---------
Revenue earned from shariah compliant business N/A NIA
Profit earmed from conventional loan N/A N/A
Unrealised gain on remeasurement of shariah compliant long term investments NIA NIA
Share of loss from shariah compliant joint venture N/A N/A
Exchange loss incurred on actual currency 37,008 15,316
Exchange gain earned using conventional derivative financial instruments N/A N/A
Profit paid on islamic mode of financing 51,059 339,810
Interest earned from conventional financing 5,782 4,012
Interest paid on conventional financing 28,093 15,460
Relationship with Shariah Compliant Financial Institutions:
Name: Relationship:

Al Baraka Bank Pakistan Limited Diminishing Musharaka

Faysal Bank Limited Diminishing Musharaka
Meezan Bank Limited Diminishing Musharaka
Pak China Investment Diminishing Musharaka
Pak Kuwait Investment Diminishing Musharaka
Bank Islami Pakistan Limited ) Diminishing Musharaka
Habib Bank Limited - Islamic Banking Diminishing Musharaka
Bank Mukarammah Limited (Summit Bank Ltd) Sukuk Musharaka
Zarai Taraqiati Bank Limited Sukuk Musharaka
Dawood Family Takaful Limited Sukuk Musharaka
M.N. Textiles (Private) Ltd Sukuk Musharaka
Pakistan Mobile Communication Ltd - Provident Fund Sukuk Musharaka
DCCL - Trustee AKD Islamic Income Fund Sukuk Musharaka
8SG LPG (Private) Ltd - Employees Gratuity Fund Sukuk Musharaka
Arbisoft (Private) Limited - Employees Provident Fund Sukuk Musharaka
HBL Islamic Asset Allocation Income Fund - Plan Il Sukuk Musharaka
SeaGold (Private) Ltd - Employees Provident Fund Sukuk Musharaka
MCB Islamic Bank Limited Bank Balance

29 AUTHORISATION OF FINANCIAL STATEMENTS

u
These financial statements were authorized for issue by the Board of Directors In its meeting held on_L | A"ﬂu“"*' 1QLG

30 NUMBER OF EMPLOYEES

The total number of emplcyees at the year end were 13 (2024: 235) and average number of employees during the year were 8 (2024 241).

3 GENERAL

31,1 Corresponding figures have been re-arranged and re-classified for the purpose of better presentation.

31.2 Al figures are rounded up to thousands.

47—
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Modern Motors House,
Beaument Road,
Karachi, Pakistan.

T +92 21 35672951-56

INDEPENDENT AUDITORS’ REPORT
To the Members of PIA Holding Company Limited

Report on the Audit of the Consolidated Financial Statements

Qualified Opinion

We have audited the annexed consolidated financial statements of PIA Holding Company Limited (the Holding
Company) and its subsidiaries (together as “the Group"), which comprise the consolidated statement of financial
position as at 31 December 2025, the consolidated statement of profit or loss, the consolidated statement of
comprehensive income, the consolidated statement of changes in equity and the consolidated statement of cash
flows for the year then ended, and notes to the consolidated financial statements, including material accounting
policies and other explanatory information, and we state that we have obtained all the information and explanations
which, to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, except for the
possible effects of the matters described in the basis for qualified opinion section of our report, consolidated
financial statements give a true and fair view of the consolidated financial position of the Group as at 31 December
2025, and of its consolidated financial performance and its consolidated cash flows for the year then ended in
accordance with the accounting and reporting standards as applicable in Pakistan.

Basis for Qualified Opinion

As disclosed in note 19.4 to the consolidated financial statements, the Group has transferred assets and liabilities
relating to Precision Engineering Complex (PEC) to Precision Engineering Complex (Private) Limited. The said
transaction resulted in a gain on discontinued operations of Rs. 5,097.14 million. Further, during the year, the
Group incurred a net loss of Rs. 429.93 million in respect of PEC operations. However, for the purposes of our
audit, we have not been provided with the information and documents to obtain sufficient appropriate audit
evidence. Accordingly, we have been unable to satisfy ourselves with respect to the above PEC transactions.

Chartered Ascountants grantthornton.pk
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We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan.
Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of
the Consolidated Financial Statements section of our report. We are independent of the Group in accordance with
the International Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted
by the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our qualified opinion.

Material Uncertainty Relating to Going Concern

We draw attention to note 1.3 to the consolidated financial statements which states that during the year, the Group
incurred a net loss of Rs 25,381 million resulting in accumulated loss of Rs. 796,891 million and negative equity of
Rs. 576,894 million as of 31 December 2025. As of that date, current liabilities of the Group also exceed its current
assets by Rs. 327,809 million. Further, as disclosed in the above note, one of the subsidiary companies has ceased
its operations during the year. These conditions indicate that a material uncertainty exists that may cast significant
doubt on the Group'’s ability to continue as a going concern. Our opinion is not modified in respect of this matter.

Emphasis of Matter

We draw attention to the following:

i) note 27 to the consolidated financial statements which states that the Group is exposed to various tax and
other contingencies, the ultimate outcome of these claims cannot presently be determined and accordingly, no
provision has been made in this respect in these consolidated financial statements.

ii) note 21.2 to the consolidated financial statements in respect of adjustment of mark-up on Government of
Pakistan loans.

Our opinion is not modified in respect of the above matters.
Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements of the current year. These matters were addressed in the context of our audit of
the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

Following is the key audit matter:

S. No. Key audit matter How the matter was addressed in our audit

Our key procedures amongst others included the
following:

1 Long term financing

As disclosed in note 21 to the consolidated

financial statements, long-term financing | - Obtained and reviewed financing agreements to

amounts to Rs 412,721.04 million which
constitutes approximately 40.5% of total
liabilities of the Group.

assess the key terms and conditions of the loans.
Obtained direct confirmations from lenders and
reconciled confirmed balances with the financial
statements.
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S. No. Key audit matter How the matter was addressed in our audit
Given the significance of long-term financingto | - Recalculated finance costs recognized during
the Groups’ total liabilities, we have identified the year and assessed the application of mark-
long-term financing as a key audit matter. up rates in accordance with the terms of the

underlying agreements.

- Assessed compliance with the covenants and
other conditions stipulated in the financing
agreements and evaluated the impact of any
non-compliance, where applicable.

- Evaluated whether long-term financing had been
appropriately classified and presented in
accordance with the requirements of the
applicable financial reporting framework.

- assessed the adequacy and appropriateness of

disclosures for compliance with the requirements
of applicable financial reporting framework.

Information Other than the Consolidated Financial Statements and Auditor’'s Report Thereon

Management is responsible for the other information. The other information comprises the information included in
the annual report, but does not include the consolidated financial statements and our auditors’ report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the requirements of
Companies Act, 2017 (XIX of 2017), State-Owned Enterprises (Governance and Operations) Act, 2023 and for
such internal control as management determines is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Group or to cease operations, or
has no realistic alternative but to do so.

The Board of Directors are responsible for overseeing the Group's financial reporting process.

» 1 i
l: Q *ﬁj&ﬁ%} Page | 69




Q Grant Thornton

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs as applicable in Pakistan will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

« |dentify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group's internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

+ Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the Group to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

« Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Group to express an opinion on the consolidated financial statements. We are responsible
for the direction, supervision and performance of the group audit. We remain solely responsible for our audit
opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

PIAHC
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We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of
most significance in the audit of the consolidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditor's report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

The engagement partners on the audit resulting in this independent auditors’ report is Muhammad
Khalid Aziz.

%Jm__._-

Chartered Accountants

Place: Karachi

Date: 04 September 2026
UDIN: AR2025101547kZhlugbU

s

Bl AHC



PIA HOLDING COMPANY LIMITED
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

ASSETS
NON-CURRENT ASSETS
Property, plant and equipment
Investment property
Intangibles
Long-term investments
Other receivable
Long-term deposits and prepayments

CURRENT ASSETS
Stores and spares
Trade debts
Advances
Trade deposits and short-term prepayments
Other receivables
Short term investments
Cash and bank balances

Assels held for sale
TOTAL ASSETS

EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES

Authorized share capital

Issued, subscribed and paid-up share capital
Reserves

Surplus on revaluation of property, plant

and equipment - net

Attributable to the Holding Company's shareholders

Non-controlling interest

NON-CURRENT LIABILITIES
Long-term financing
Lease liabilities
Long-term advances and deposits
Deferred taxation
Deferred liabilities

CURRENT LIABILITIES
Trade and other payables
Unclaimed dividend
Accrued mark-up
Taxation - net
Current maturities of non current liabilities

Liabilities related to assets held for sale
TOTAL EQUITY AND LIABILITIES

CONTINGENCIES AND COMMITMENTS

Note

o~

10
11

12
13
14
15
16
17
18

19

20

21
22

23
24

25

26

21

19

27

2025

2024

(Restated)
(Rupees in '000) ---------- i

222,073,566 309,304,918
5,801,451 3,271,453
9,612,203 9,686,687

214,453 144,634
1,296,955 2,104,225
132,201 6,807,309
239,130,829 331,319,226
28,390 4,304,040
663,731 13,005,316
412,620 7,198,823
120,601 10,453,625
1,102,999 13,104,938

9,194,884 -

7,834,092 16,351,527
19,357,317 64,418,271
179,174,651 524,629
437,662,797 396,262,126
54,000,000 54,000,000
52,345,120 52,345,120
(787,011,701) (759,856,396)
150,331,271 142,604,490
(584,335,310) (564,906,786)
7,441,894 5,999,176
(576,893,416) (558,907,610)
412,721,032 398,459,945
67,516 14,426,525
118,357 118,186
39,807,074 6,325,295
35,501,193 59,922,259
488,215,172 479,252,210
191,802,028 328,309,054
65,634 65,634
111,565,604 107,911,798
413,989 5,859,174
42,210,884 30,768,414

346,058,139 472,914,074

834,273,311 952,166,284

180,282,902 3,003,452

437,662,797 396,262,126

A

The annexed notes from 1 to 46 form an integral part of these consolidated financial statements.

R

~ Chief Executive Officer
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Chief Finangial Officer
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PIA HOLDING COMPANY LIMITED

CONSOLIDATED STATEMENT OF PROFIT OR LOSS

FOR YEAR ENDED 31 DECEMBER 2025

Revenue - net

Cost of services
Aircraft fuel
Others

Gross profit
Distribution costs
Administrative expenses

Other expenses
Other income

Profit from operations

Exchange loss - net

Finance cost

Loss from continued operations

Gain / (loss) from discountinued operations

Loss before levy and income tax

Levy
Loss before income tax

Taxation
Net loss for the year
Attributable to:

Equity holders of the Holding Company
Non-controlling interest

Loss per share - basic and diluted
Loss attributable to:

'A' class Ordinary shares of Rs.10/- each
'B' class Ordinary shares of Rs. 5/- each

‘The annexed notes from 1 to 46 form an integral part of these consolidated financial statements.

“ Chief Executive Officer
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Note

28

29

30
31
32
33

34

19.4

35

36

2025 2024
(Restated)
--------- -- (Rupees in '000) ~-=-se-nn--
25,709,046 239,652,337
- (75,586,032)
(9,319,398) (112,330,728)
(9,319,398) (187,916,760)
16,389,648 51,735,577
(531,240) (9,496,499)
(16,529,065) (25,925,384)
- (540,758)
18,030,055 4,202,278
969,750 (31,760,364)
17,359,398 19,975,213
(332,536) (2,292,771)
(53,645,904) (60,227,779)
(36,619,042) (42,545,337)
18,447,920 (524,582)
(18,171,122) (43,069,919)
(2,109,705) (1,540,047)
(20,280,827) (44,609,966)
(5,110,557) 30,183,623
(25,391,384) (14,426,343)
(25,526,526) (14,624,641)
135,142 198,298
(25,391,384) (14,426,343)
------- -- (Rupees) ---e=essesan
(4.85) _(2.78)
(2.43) (1.39)
AL
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PIA HOLDING COMPANY LIMITED
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR SIX YEAR ENDED 31 DECEMBER 2025

2025 2024
(Restated)
---------- (Rupees in '000) =-----ns-s--

Net loss for the year (25,391,384) (14,426,343)

Other comprehensive income

ltems that will be reclassified subsequently to consolidated
statement of profit or loss

Loss on re-measurement of derivative - net (15,268) -
Exchange differences on translation of foreign operations (686,317) (573,765)
(701,585) (573,765)

Items that will not be reclassified subsequently to consolidated
statement of profit or loss

Remeasurement of post retirement defined benefits obligations - net (1,899,654) 3,055,306
Unrealised gain / (loss) on revaluation of investments at FVOCI - net 69,802 (30,549)
Surplus on revaluation of property, plant and equipment - net 9,942,046 6,229,681
8,112,194 9,254,439
Total comprehensive loss for the year (17,980,775) (5,745,669)
Attributable to:
Equity holders of the Holding Company (19,423,493) (9,965,023)
Non-controlling interest 1,442,718 (107,757)
{17,980,775) (5,745,669)
The annexed notes from 1 to 46 form an integral part of these consolidated financial statements. £
™
S UALQ}-\
Chief Executive Officer é!recy—" Chief Financlal Officer
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PIA HOLDING COMPANY LIMITED
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR YEAR ENDED DECEMBER 31, 2025

Note

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations 37

Payments for:

Profit on bank deposits received

Tax paid

Employee benefit obligations paid

Long-term deposits and prepayments - net

Net cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditure incurred

Investments made

Proceeds from disposal of operating fixed assets
Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Financing obtained / (paid)

Finance cost paid

Lease liabilities paid

Net cash used In financing activities
Increase in cash and cash equivalents

Cash and cash equivalents at beginning of the year
Effects of exchange rate changes on cash and cash equivalents
Cash and cash equivalents at end of the year

2025

2024

=messenasaes (RUpeES in '000) =-oecmeeeee-

8,035,900 38,379,086
743,020 90,974
(29,780) (77,770)

(430,516) (3.962,493)

142,829 (880,035)
8,461,453 33,549,761

(447,732) (1,736,094)

(13,000,100) (886,598)
216,731 50,546

(13,231,101)

(2,572,146)

32,530,751 (4.674,419)
(35,912,776) (8,265,167)
(46,459) (8,738,538)
(3,428,484) (21,678,124)
(8,198,132) 9,299,491
16,351,527 7,932,285
(319,303) (880,249)
7,834,092 16,351,527

The annexed notes from 1 to 46 form an integral part of these consolidated financial statements.

Chief Executive Officer Directer™
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PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1 LEGAL STATUS AND NATURE OF BUSINESS

The 'Group' consists of PIA Holding Company Limited (PIAHCL), i.e. the Holding Company, its subsidiaries and associates.

1.1 PIA Holding Company (the Holding Company)

The Holding Company was incorporated in Pakistan under the Companies Act, 2017 (the Act) as a public limited company
on 21 March 2024 and listed on Pakistan Stock Exchange on 27 May 2024, The registered office of the Company is situated
at PIA Building, 49-AKM Fazal-e-Haq Road, Blue Area, Islamabad. The principal activity of the Company is to act as the

1.2

PIA Holding Company Lid,

holding company of its subsidiaries and associates.

Geographical location and addresses of major business units / immovable assets of the Group are as under:

Covered area

Location Purpose (Square Yards)
Gulistan e Jauhar, Karachi Registered office 25,840
Fazal-e-Haq Road, Blue Area, Islamabad Amenity plots 48,200
Commissioner Road, Turbat Investment property 18,295
Nathia Gali Road, Abbottabad Investment property 17,091
Port Road, Ormara, Baluchistan Investment property 10,000
33-The Mall, Arbad Road, Peshawar Booking Office 9,931
Warehouse, Sector I-11/4, Pir Wadhai, Islamabad Investment property 7,200
65 Ahmed Shah Abdali Road, Multan Investment property 6,534
Egerton Road, Lahore Investment property 4,598
5th The Mall Road, Saddar, Rawalpindi Booking Office 4,328
Tehsil Gumba near old runway, Airport, Skardu Investment property 4,235
264 Ra-Lines, Karachi Investment property 3,835
17 Shahrah-e-Hali, Cantonment, Quetta Booking Office 3,732
Polo Ground, Chitral Investment property 3,666
Airport Road, Gawadar Investment property 2,865
Saxon Woods Road, Scarsdale, New York Booking Office 2,275
Block 16, 26/6 Civil Lines, Faisalabad Investment property 1,974
B-33, K.D.A Scheme 1, Karsaz, Karachi Investment property 1,874
Minara Road near Jamia Masjid, Sukkur Investment property 1,872
Plot opposite Chamber of Commerce, Paris Road, Sialkot Investment property 1,778
PIA Housing Colony Water Tank, Shah Faisal Colony, Karachi Investment property 1,667
Plot on PIA City Road near NLI Shopping Centre, Gilgit Investment property 1,276
Chashma Bazar, Mohib Road, Skardu Investment property 1,250
Faizabad, Saidu Shareef, Maingora, Swat Investment property 1,210
Township Phase 1, Mingora, Swat Investment property 1,210
PIA Staff Housing Colony, Saidu Sharif, Swat Booking Office 1,208
Jinnah Avenue, 49 Blue Area, Islamabad Booking Office 1,195
C-1, K.D.A Scheme 1, Karsaz, Karachi Investment property 1,120
Barakhamba Road, New Delhi Booking Office 451
Chattar, Muzaffarabad, Azad Kashmir Investment property 444
Civic Center, Thandi Sarak, Hyderabad Investment property 340
JM Amsterdam, The Netherlands Booking Office 309
Amsterdam, The Netherlands Booking Office 300
Halklar Dustligr Street, Tashkent Booking Office 291
Survey No. 3A, Cantt Road, D.I. Khan Investment property 234
Cuffe Parade, Mumbal Booking Office 193
NT Amsterdam, The Netherlands Booking Office 118




PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1.2

1.21

1.2.2

Subsidiaries and associates
Pakistan International Airlines Corportaion Limited (PIACL)

The principal activity of the Subsidiary is to provide commercial air transportation, which includes passenger, cargo and
postal carriage services. Other activities of the Subsidiary Company include provision of engineering and allied services.
The head office of the Subsidiary is situated at PIA Building, Jinnah International Airport, Karachi.

PIACL was incorporated on January 10, 1955 under the Pakistan International Airlines Company Ordinance, 1955, which
was subsequently repealed and replaced by the Pakistan International Airlines Company Act, 1956. With effect from April
19, 2016, PIACL converted from a statutory corporation to a public limited company by shares, through Act No. XV of 2016
‘The Pakistan International Airlines Company (Conversion) Act, 2016’ (the Conversion Act) approved by the Parliament of
Pakistan. The head office of the PIACL is situated at PIA Building, Jinnah International Airport, Karachi. PIACL is the
subsidary company of the Holding Company and it's main source of earnings are from providing commercial air
transportation, engineering and allied services. The Holding Company held 100% shares of PIACL as at 31 December
2025.

PIA Investments Limited (PIAIL)

PIAIL was incorporated on September 10, 1977 in Sharjah, United Arab Emirates as a limited liability Company under a
decree issued by H. H., The Ruler of Sharjah. During 1986, PIAIL was registered in British Virgin Islands under International
Business Companies Ordinance, 1984 (now BVI Business Companies (Amendment) Act, 2012) as a Company limited by
shares.The principal activity of PIAIL is to carry on business as promoters of and investors in projects related to
construction, development and operation of hotels, motels and restaurants throughout the world. The Holding Company's
controlling interest in PIAIL is 100% as at 31 December 2025.

Following are the details of PIAIL's subsidiaries:

Effective ownership

Subsidiaries Place of Incorporation and voting power of note
PIAIL (%)
Roosevelt Hotel Corporation N.V. Netherlands - Antilles 100 a
RHC Operating LLC (RHC) State of Delaware, USA 100 a
Minhal France S.ar.l. Luxembourg 100 b
Minhal France B.V. Netherlands 100 d
PIA Hotels Limited British Virgin Islands 100 b
PIA Aviation Limited (PAL) British Virgin Islands 100 b
Minhal France S.A (MFSA) France 90 d
Avant Hotels (Private) Limited Pakistan 62.5 c

a) Roosevelt Hotel Holding Company N.V. is the intermediary Holding Company and a sole member of RHC Operaling
LLC, a Holding Company which owns the Roosevelt Hotel, New York. During the year 2004, to comply with the
requirements of then outstanding loans, RHC fransferred the net operating assets of the Roosevell Hotel to RHC
Operating LLC.

b) These companies are intermediary holding companies except PIA Hotels Limited and PAL which are dormant
companies.

c) Avant Hotels (Private) Limited (Avant) is a joint venture between PIAIL and Pakistan Cricket Board (PCB) being
subscribers to 62.5% and 37.5% respectively of Avant's shares. However, Avant is at its planning phase and has not
started its commercial activities.

d) Minhal France SA. is a subsidiary of Minhal France BV, whose registered office is in Rotterdam, Netherlands. MFSA's
activities are principally in the hotel and restaurant sector. MFSA also earns rental income from leasing shop space.
The management is undertaken by ACCOR with the assistance of Holding Company.

PIAIL has been consolidated in these consolidated financial statements on the basis of its audited consolidated financial
statements for the year ended 31 December 2025.

PIA Halding Company Lid




PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1.2.3  Skyroom (Private) Limited (SRL)

SRL was incorporated on May 20, 1975 in Pakistan as a private limited Company under the Act. The principal activity of
SRL is to manage Airport Hotel, Karachi. The Holding Company's controlling interest in SRL is 100% as at 31 December
2025,

1.2.4 Sabre Travel Network Pakistan (Private) Limited (Sabre)

Sabre was incorporated in Pakistan on October 12, 2004 as a private Company limited by shares, under the Act. The
principal activity of Sabre is to market and distributes a computer reservation system to subscribers in Pakistan under a sub-
distribution agreement with Sabre Asia Pacific (Ple.) Ltd. The Holding Company controlling interest in Sabre is 70% as at
31 December 2025.

1.2.5 Associate

Minhal Incorporated (Minhal), Sharjah was incorporated on January 1, 1977 in Sharjah, United Arab Emirates as a limited
liability Company and is currently registered in British Virgin Islands. The principal activities of Minhal are to carry on
business as promoters. PIAHCL has contolling interest in associate is 40% as at 31 December 2025. The Company as on
31 December 2024 is dormant and provision of impairment has been charged on the investment of the associate.

1.3 Going Concern Assumption

During the year, the Group incurred a net loss of Rs. 25,391 million resulting in accumulated loss of Rs. 796,891 million and
negative equity of Rs. 576,893 million as of 31 December 2025. Further, as of that date, the current liabilities of the Group
exceeded its current assets by Rs. 327,810 million. In addition, during the year, the agreement between RHC and the New
York City Health and Hospitals Corporation for the operation of the Roosevelt Hotel as a temporary migrant housing facility
was terminated, resulting in the cessation of operations of RHC. However, In view of the above, the management has made
an assessment of the going concern status of the Group and based on Government of Pakistan's (GoP) active privatization
programme for the redevelopment of the Hotel site and the continued financial support from the GoP in the foreseeable
future, these consolidated financial statements have been prepared on a going concern basis.

2 BASIS OF CONSOLIDATION

These consolidated financial statements comprise the financial statements of the Holding Company and its subsidiaries and
its associate as at and for the year ended 31 December 2025.

21 Subsidiaries

Subsidiaries are those entities over which the Group has the power to govern the financial and operating policies generally
the Holding Company a shareholding of more than one half of the voting rights. The existence and effect of potential voling
rights that are currently exercisable or convertible are considered when assessing whether the Group controls another
entity. Subsidiaries are consolidated from the date on which the conltrol is transferred to the Group. They are derecognised
from the date control ceases.

The purchase method of accounting is used to account for the acquisition of subsidiaries. The consideration transferred for
the acquisition is the fair value of the assets transferred, equity instruments issued and liabilities incurred or assumed at the
date of exchange. The consideration transferred includes the fair value of any asset or liability resulting from a contingent
consideration arrangement. Acquisition related costs are expensed as incurred.

Identifiable assets acquired and liabilities and contingent liabilities assumed in a business combination are measured
initially at their fair values at the acquisition date. The Group recognises any non-controlling interest in the acquiree on an
acquisition-by-acquisition basis, either at fair value or at the non-controlling interest's proportionate share of the recognised
amounts of acquiree's identifiable net assets.

The excess of the consideration transferred and the acquisition date fair value of any previous equity interest in the
acquiree over the fair value of the Group's share of the identifiable net assets acquired is recorded as goodwill. If this is less
than the fair value of the net assets of the subsidiary acquired In case of a bargain purchase, the difference is recognised in
consolidated statement of profit or loss.

PIA Halding Comaany Ltd,




PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

2,2

341

3.2

The assets and liabilities of subsidiary companies have been consolidated on a line by line basis and the carrying value of
investments held by the Holding Company is eliminated against the subsidiaries' shareholders' equity in the consolidated
financial statements. All material intra-group transactions and balances are eliminated in full.

The financial statements of the subsidiaries are not prepared for the same reporting year as the Holding Company. The
accounting policies for subsidiary companies have been changed to ensure consistency with the policies adopted by the
Holding Company, where necessary.

Non-controlling interests represent the portion of profit or loss and net assets that is not held by the Group and are
presented separately in the consolidated statement of profit or loss and within equity in the consolidated statement of
financial position, separately from Holding Company shareholders' equity. Transactions with non - controlling interests that
do not result in loss of control are accounted for as equity transactions — that is, as transactions with the owners in their
capacity as owners. The difference between fair value of any consideration paid and the relevant share acquired of the
carrying value of net assets of the subsidiary is recorded in equity.

Associates

Associated companies are those entities in which the Group has significant influence, but not control, over the financial and

operating policies. Significant influence is presumed to exist when the Group holds between 20% and 50% of the voting
rights of another entity.

The assoclate of the Group s accounted for using the equity method (equity accounted investees) and is recognised
initially at cost. The Group's investment includes goodwill identified on acquisition, net of any accumulated impairment loss.
The consolidated financial statements include the Group's share of the income and expenses and equity movements of
equity accounted investees, after adjustments to align with the accounting policies with those of the Group, from the date
that significant influence commences until the date that significant influence ceases. When the Group's share of loss
exceeds ils interest in an equity accounled Investee, the carrying amount of that interest (including any long-term
investments) is reduced to nil and the recognition of further loss is discontinued except to the extent that the Group has an
obligation or has made payments on behalf of the investee.

The carrying amount of investment in associate is reviewed at each reporting date to determine whether there is any
indication of impairment. If any such indication exists, the recoverable amount of the investment is estimated which is
higher of its value in use and its fair value less costs to sell. An impairment loss is recognized if the carrying amount
exceeds its recoverable amount and is charged to the consolidated statement of profit or loss. An impairment loss is
reversed if there has been a change in estimates used to determine the recoverable amount but limited to the extent Page |
92 of carrying amount that would have been determined if no impairment loss had been recognized. A reversal of
impairment loss Is recognized in the consolidated statement of profit or loss.

BASIS OF PREPARATION
Statement of Compliance

These consolidated financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

- IFRS Accounting standards issued by international Accounting Standard Board as notified under the Act;

- provisions of, directives and notifications issued under the Act and;

- provisions of and directives issued under the Act and the requirements of the State-Owned Enterprises (Governance
and Operations) Act, 2023 (SOE Act).

Where provisions of and directives issued under the Act and SOE Act differ from the IFRSs, the provisions of and directives
issued under the Act and SOE Act have been followed.

Basis of measurement

These consolidated financial statements have been prepared under the historical cost convention except otherwise
disclosed in the consolidated financial statements.

PIA Halding Campany Ltd.




PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

3.3

4.1

4.2

5.1

5.2

5.3

PIA Halding Company Ltd,

Functional and Presentation Currency

Iltems included in the consolidated financial statements relating to each entity of the Group are measured using the
currency of the primary economic environment in which that entity operates. The consolidated financial statements are

presented in Pakistani Rupees ('PKR', 'Rupees' or 'Rs') which is the Holding Company's functional and presentation
currency.

NEW ACCOUNTING STANDARDS
Standards / amendments that are effective in current year

There are certain new and amended standards, and amendments that are mandatory for the Group's accounting periods
beginning on or after 01 January 2025 but are considered not to be relevant or do not have any significant effect on the
Group's operations and therefore not detailed in these consolidated financial statements.

Accounting Standards not effective yet

There are certain new standards and amendments to the approved accounting standards that will be mandatory for the
Group's accounting periods beginning on or after 01 January 2026. However, the Group expects that these standards
(other than IFRS 18) will not have any material impact on the Group's financial statements in the period of initial application.
The Company is currently working to identify impacts that IFRS 18 will have on the financial statements.

SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES

The preparation of these consolidated financial statements in conformity with approved accounting and reporting standards,
as applicable in Pakistan, requires management to make estimates, assumptions and judgements that affect the application
of policies and reported amounls of assets, liabilities, incomes and expenses. The estimates and associated assumptions
are based on historical experience and various other factors that are believed to be reasonable under the circumstances,
the results of which form the basis of making the judgements about the carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may differ from these estimates

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to the accounting estimates are
recognised in the period in which the estimate is revised, if the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current and future periods.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to the accounting estimates are
recognised in the period in which the estimate is revised, if the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current and future periods.

Property, plant and equipment

The Group reviews appropriateness of the rates of depreciation / useful lives and residual values used in the calculation of
depreciation at each financial year end. Further, the Group estimates revalued amounts and useful lives of leasehold land
and buildings on leasehold land based on the periodic valuations carried out by independent professional valuers. Any
change in estimate in future might affect the carrying amounts of the respective items of property, plant and equipment with
a corresponding effect on the depreciation charge and impairment, surplus on revaluation and annual transfer of

incremental / decremental effect of depreciation from surplus on revaluation of property, plant and equipment to
accumulated losses directly in equity.

Investment Property

The Group revalues the investment property at fair value on each reporting date. Fair values are based on active market
prices, adjusted, if necessary, for any differences in nature, location or condition of the specified assets.

Trade Debts and other receivables

These are stated initially at fair value and subsequently measured at amortised cost less an allowance for ECL. Allowance
for ECL is based on lifetime ECLs that result from all possible default events over the expected life of the trade debts and
other receivable. Bad debts, if any, are written off when considered irrecoverable.
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NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

5.4

5.5

5.6

5.7

6.1

Employee Benefits

The liabilities relating to defined benefit plans are determined through actuarial valuations using the Projected Unit Credit
Method. The method involves making assumptions about discount rates, future salary increases, mortality rates, future
increase in medical costs and future pension increases. Due to the long-term nature of these benefits, such estimates are
subject to certain uncertainties.

Taxation

In making estimate for income tax payable by the Group, the Group takes into account the applicable tax laws. Deferred tax
asset is recognised for unused tax losses and available credits to the extent that it is probable that sufficient taxable
temporary differences and taxable profits will be available against which such losses and credits can be utilised. Significant
judgement is exercised to determine the amount of deferred tax asset / liability to be recognised.

Frequent flyer programme

PIACL operates a frequent fiyer programme that provides travel awards to members of the programme based on
cumulative mileage. PIACL accounts for award credits as separately identifiable component of the sales transaction in the
period in which they are granted. The consideration received as sale proceed is allocated to award credits based on their
fair value and is accounted for as a liability In these consolidated financial statements,

Fair value of awarded credits is estimated with reference to fair value of services against which the award credits may be
redeemed. Determination of fair value of award credit involves estimations, based on the average of air fares, the value of
each award credit assuming a 100% redemption rate, and estimating the expected award credit redemption rate. These
eslimates are reviewed as and when a significant change in underlying assumptions is observed and the liability is adjusted
annually as appropriate. The provision for frequent flyer programme is determined based on the valuation carried out by an
independent professional valuer.

Provision for cost of redelivery of aircraft and engines

PIACL has several operating leases for its aircraft and engines that include certain maintenance cost to be incurred at the
time of redelivery of asset at the end of the lease term. The amount of maintenance cost is discounted at the incremental
borrowing rate and accounted for as a deferred liability in these consolidated financial statements. Significant assumptions
and estimates are used to determine the amount of the maintenance cost that will be incurred by the Holding Company at
the time of redelivery of the asset under these arrangements.

MATERIAL ACCOUNTING POLICIES
Property, plant and equipment
Operating fixed assets - owned

Land classified as 'others' are stated at cost, whereas buildings classified as 'others' are stated at cost less accumulated
depreciation and accumulated impairment losses, if any.

Leasehold land and buildings thereon and hotel properties are initially recognised at cost and are subsequently measured
at revalued amounts, which are the fair values at the date of revaluation, less accumulated depreciation and impairment
losses, if any.

Other items of property, plant and equipment including aircraft fleet are stated at cost less accumulated depreciation and
impairment losses, if any.

The cost of an item of property, plant and equipment comprises its purchase price and any directly attributable costs of
bringing the asset to working condition for its intended use. Aircraft and related equipment acquired on an exchange basis
are sltated at amounts paid plus fair value of the asset traded-in.

Subsequent costs are included in the asset's carrying amount or recognised as a separate assel, as appropriate, only when
itis probable that future economic benefits associated with the item will flow to the Group and the cost of the item can be

measured reliably. Cost incurred to replace a component of an item of property, plant and equipment is capitalised and the
asset so replaced is derecognised.

PIA Holding Campary L.




PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

PIA Holding Company Lid,

Major renewals, improvements and major overhauls to aircraft are capitalised and depreciated over the period to the next
major overhaul. All other repairs and maintenance including cost incurred under contracts in relation to aircraft are charged
to the consolidated statement of profit or loss during the financial period in which they are incurred.

Depreciation is charged to the consolidated statement of profit or loss, applying the straight-line method whereby the cost or
revalued amount of assets, less their residual values, is written down over their expected useful lives.

In respect of additions and disposals of assets, depreciation is charged from the month in which the asset is available for
use until it s derecognised, i.e. up to the month preceding the disposal.

Useful lives (except for buildings at revaluation model) are determined by the management based on expected usage of
asset, expected physical wear and tear, technical and commercial obsolescence and other similar factors. The useful lives
of buildings at revaluation model are determined by the management based on the appraisal of an independent valuer. The
assets’ residual values, useful lives and methods of depreciation are reviewed, and adjusled, if appropriate, at the end of
each reporting period.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the difference between the net
disposal proceeds and the carrying amount of the asset) is included in the consolidated statement of profit or loss in the
year the asset is derecognised

When revalued assels are sold or retired from operation, the relevant remaining surplus is transferred to consolidated
statement of profit or loss and to retained earnings, respeclively.

Right of use assets

The Group mainly leases aircraft, engines, local and international sales offices, and counters at various airports. At
inception of a conlract, the Group assesses whether a contract is, or contains, a lease, A contract is, or contains, a lease if
the contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration.
Lease terms are negotiated on individual basis and contain a wide range of different terms and conditions. To assess
whether a contract conveys the right to control the use of an identified asset, the Group uses the definition of a lease in
IFRS 16.

At commencement or on modification of a contract that contains a lease component, the Group allocates the consideration
in the contract to each lease component on the basis of its relative stand-alone prices. However, for the leases of property
the Group has elected not to separate non-lease components and account for the lease and non-lease components as a
single lease component.

‘The right-of-use asset is initially measured at the commencement date of lease based on the initial amount of the lease
liability adjusted for any lease payments made at or before the commencement date, plus any initial direct costs incurred
and an estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset, less any lease
incentive received.

The right-of-use asset is subsequently depreciated on a straight line method over the lease term as this method most
closely reflects the expected pattern of consumption of future economic benefits. In addition, the right-of-use asset is
reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement
date, discounted using the Interest rate implicit in the lease or, if that rate cannot be readily determined, the Group's
incremental borrowing rate. Generally, the Group uses its incremental borrowing rate as the discount rate. The Group
determines its incremental borrowing rate by obtaining interest rates from various external financing sources and makes
certain adjustments to reflect the terms of the lease and type of the asset leased.

The extension and termination options are included in Group's determination of lease term only when the Group is
reasonably certain to exercise these options.
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The lease liability is subsequently measured at amortised cost using the effective interest rate method. It is remeasured
when there is a change in future lease payments arising from a change in fixed lease payments or an index or rate, change
in the Group estimate of the amount expected to be payable under a residual value guarantee, or if the Group changes its
assessment of whether it will exercise a purchase, extension or termination option. The corresponding adjustment is made
to the carrying amount of the right-to-use asset, or is recorded in the consolidated statement of profit or loss if the carrying
amount of right-lo-use asset has been reduced to zero.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the right-
of-use asset, or is recorded in the consolidated statement of profit or loss if the carrying amount of the right-of-use asset
has been reduced to zero.

Capital Spares

Rotable and repairable stores are stated at cost and treated as property, plant and equipment and are depreciated based
on the average remaining useful life of the related aircraft. Capital spares which are not useable are treated as scrap and
charged to the consolidated statement of profit or loss.

Capital work-in progress

These are stated at cost less impairment, if any, and consist of expenditure incurred and advances made in respect of
assets in the course of their acquisition, construction and installation. The assets are transferred to relevant category of
property, plant and equipment when they are available for intended use.

Surplus on revaluation of property, plant and equipment

Surplus on revaluation of land and buildings is recognised in consolidated statement of comprehensive income as surplus
on revaluation of property, plant and equipment which is presented as separate component within equity. Revaluation is
carried out with sufficient regularity to ensure that the carrying amount of assets does not differ materially from the fair
value. Cost / revalued amount at the date of the revaluation is adjusted / eliminated against the gross carrying amount of
the asset and the net amount is added to the revalued amount of the asset. To the extent of the incremental depreciation
charged on the revalued assels, the related surplus on revaluation of property, plant and equipment (net of deferred tax) is
transferred directly to retained earnings.If an assel's carrying amount is increased as a result of a revaluation, the increase
is recognised in consolidated statement of comprehensive income and accumulated in equity under the heading of
revaluation surplus. If an asset's carrying amount is decreased as a result of a revaluation, the decrease is recognised in
the consolidated statement of profit Page | 97 or loss. However, the decrease is recognised in the consolidated statement
of comprehensive income to the extent of any credit balance existing in the revaluation surplus in respect of that asset. The
decrease recognised in the consolidated statement of comprehensive income reduces the amount accumulated in equity
under the heading of revaluation surplus. However, the increase is recognised In the consolidated statement of profit or loss
to the extent that it reverses a revaluation decrease of the same asset previously recognised in the consolidated statement
of profit or loss. The revaluation reserve is not available for distribution to Company's shareholders.

6.2 Investment Property

Property held for rental earning or capital appreciation or both are classified as investment property. These are measured
initially at cost, including related transaction costs directly attributable to acquisition and subsequently carried at their fair
values based on market value determined by professional independent valuers on a continuing basis. Gain or loss arising
as a result of fair valuation is recorded in the statement of profit or loss.

6.3 Intangibles

Goodwill

Goodwill represents the difference between the consideration paid for acquiring interests in a Group and the value of the
Group's share of its net assets at the date of acquisition. Goodwill on acquisitions of subsidiaries is included in ‘intangible
assets'. Goodwill is reviewed for impairment, annually or more frequently if events or changes in circumstances indicate
that the carrying value may be impaired. The impairment loss, if any, resulting from such review is charged to the
consolidated statement of profit or loss. Impairment losses on goodwill are not reversed. Gains and losses on the disposal
of an entity include the carrying amount of goodwill relating to the entity sold.

Goodwill is allocated to cash-generating units for the purpose of impairment testing. The allocation is made to those cash-

generating units or groups of cash-generaling unils that are expected to benefit from the business combination in which the
goodwill arose, identified according to the operating segment.

FIA Holding Company Ltd, - .
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6.4

6.4.1

Financlal assets

i)

i)

iii)

Initial recognition and measurement

On initial recognition, financial assets are classified at amortised cost; Fair Value through Other Comprehensive
Income (FVTOCI) or Fair Value through Profit or Loss (FVTPL). These are measured at at fair value and transaction

cost, if any, except for financial asssets at FVTPL, in which case, transaction cost is charged to statement of profit or
loss.

Subsequent measurement
At amortised cost:

These are subsequently measured using the effective interest rate (EIR) method and are subject to impairment. Gains
or losses are recognised in statement of profit or loss when the asset is derecognised, modified or impaired.

At FVTOCI:

These are subsequently measured at fair value with net changes in fair value recognised in the other incomprehensive
income.

At FVTPL:

These are subsequently measured at fair value with net changes in fair value recognised in the other incomprehensive
income.

Derecognition

A financial asset is primarily derecongnized when the right to receive cash flows from the asset have expired.

Impairment

The Company recognizes an allowance for expected credit losses (ECLs) for all debt instruments not held at FVTPL.
ECLs are based on the difference between the contractual cash flows due in accordance with the contract and all the
cash flows that the Company expects to receive, discounted at an approximation of the original effective interest rate.
A financial asset is written off when there is no reasonable expectation of recovering the contractual cash flows. ECLs
for a corporate guarantee contract are the cash shortfalls adjusted by the risks that are specific to the cash flows.

Financial liabilities

)

ii)

Initial recognition and measurement

On initial recognition, financial liabilities are classified at amortised cost or FVTPL and these are measured at at fair

value less transaction cost, if any, except for financial asssets at FVTPL, in which case, transaction cost is charged to
statement of profit or loss.

Subsequent measurement

At FVTPL:

The Company has not designated any financial liability as at FVTPL as of the reporting date.

At amortised cost:

These are subsequently measured at amortised cost using the EIR method. Gains and losses are recognised in the
statement of profit or loss.
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6.4.2

6.5

6.6

6.7

ili) Derecognition

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires. When
an existing financial liability is replaced by another from the same lender on substantially different terms, or the terms
of an existing liability are substantially modified, such an exchange or modification is treated as the derecognition of
the original liability and the recognition of a new liability. The difference in the respective carrying amounts Is
recognised in the statement of profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount is reported in the statement of financial position if
there is a currently enforceable legal right to offset the recognised amounts and there is an intention to settle on a net basis,
to realise the assets and settle the liabilities simultaneously.

Cash and cash equivalents
These are stated at cost.
Provisions

Provisions are recognised in the consolidated statement of financial position when the Group has a legal or constructive
obligation as a result of a past event, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation and a reliable estimate can be made of the amount of obligation. Provisions are reviewed at
each reporting date and adjusted to reflect current best estimate.

Employee Benefits
Pension funds

In accordance with Scheme of Arrangement (the SoA) signed between the Company and Pakistan International Airlines
Corporation Limited (PIACL), pension of the employees of PIACL who were retired on or before 30 September 2023 have
been transferred to the Holding Company. These are accounted for on the basis of acturial valuation carried out annually.
These are accounted for on the basis of actuarial valuation carried out anually using the projected unit credit method. The
latest actuarial valuations were carried out as of 31 December 2025.

PIACL operates a defined benefit pension scheme for all the permanent employees. Pension scheme is a final salary
pension scheme and is invested through three funds namely Pakistan Airline Pilot Association (PALPA), Flight Engineering
Association (FENA) and Employees’ Pension Funds. Under the PALPA and FENA pension fund, employees are entitled to
basic salary and flight allowance whereas under Employees' Pension Fund, employees are entitled to basic salary and
certain other allowances. Contributions are made to the scheme at the advice of actuary. For all the permanent employees
hired on or after 1 July 2008 in lieu of the pension funds as described above, the PIACL operales a defined contribution
pension fund whereby a contribution of 5% of the pensionable benefits is made to the Fund in accordance with the relevant
rules, Actuarial valuation Is carried out annually. Net interest expense, current service cost and any past service cost are
recognised in consolidated statement of profit or loss whereas any actuarial gains / losses are recognised immediately in
consolidated statement of comprehensive income.

MFSA's employees are entitled to an indemnity under the law on retirement and in accordance with hotel industry labor
agreements. Provision is made for the liability at the reporting date in accordance with the agreements

RHC participates in a Union-sponsored multiemployer defined benefit pension plan under a collective bargaining
agreement with the New York Hotel Trades Council and the Hotel Association of New York City, Inc. Contributions to the
plan are determined in accordance with the terms of the agreement. The plan is subject to the risks of multiemployer plans,
including potential withdrawal liability and shared funding of benefits across participating employers.

Medical Obligations

PIACL operates an unfunded defined benefit medical scheme and provides medical allowances and free hospitalisation
benefits to all its retired employees and their spouses in accordance with their service regulations. The post-retirement
medical benefit is accounted for on the basis of actuarial valuation that is carried out annually. Net interest expense and
current service cost and past service cost are recognised in consolidated statement of profit or loss and any actuarial gains
! (losses) are recognised immediately in consolidated statement of comprehensive income.

A Holding Camparry Lid,
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6.8

6.9

PIA Holding Company Lid.

Provident Fund

The Group operates a defined contribution provident fund scheme for all its permanent employees. Equal monthly
contributions are required to be made to the fund by the Group and the employees in accordance with the fund’s rules.

Gratuity fund scheme

SRL operates an unfunded defined benefit gratuity scheme for all its permanent employees who have completed the
prescribed qualifying period of service. Provision for gratuity is made in accordance with actuarial valuation to cover
obligation under the scheme in respect of employees who have completed the minimum qualifying period.

PIAIL operates a funded gratuity scheme for its permanent employees who have completed one year of service. An accrual
is made for maximum benefit that is payable to employees based on their number of years of service as at reporting date,
as the management of PIAIL believes that the liability amount is not material in the overall context of PIAIL's consolidated
financial statements.

Compensated absences

PIACL accounts for all accumulated compensated absences when the employees render service that increases their
entitiement to future compensated absences on the basis of actuarial valuation that is carried out annually.

RHC accounts for all accumulated compensated absences when the employees render services.
Taxation
Current / Levies

The charge for current taxation is computed in accordance with Income Tax Ordinance, 2001 (the Ordinance).The
Company has elected to designate the amount computed in accordance with the Ordinance as an income tax within the
scope of IAS 12 'Income Taxes' and recognize it as current income tax expense. Any excess over the amount designated
as income tax is recognized as a levy.

Deferred Tax

Deferred tax is provided In full using the balance sheet liability method on all temporary differences arising at the reporting
date, between the tax bases of the assets and the liabilities and their carrying amounts. Deferred tax liabilities are
recognized for all taxable temporary differences and deferred tax assets are recognized for all deductible temporary
differences, unused tax losses and unused tax credits to the extent that it is probable that future taxable profits will be
available against which these can be utilized. Deferred tax Is calculated at the rates that are expected to apply to the period
when differences reverse, based on tax rates that have been enacted or substantively enacted by the reporting period.

Revenue Recognition

The Group principally earns revenue from the carriage of passengers, cargo, room and shop, mail and excess baggage
and provision of handling services to other airlines, engineering services, air charters and related activities

The following provides information about the nature and timing of the satisfaction of performance obligations in contracts
with customers, including significant payment lerms, and the related revenue recognition policies.

a) Revenue from passenger services includes air transportation services provided to the passengers. Coupon/sector on a
ticket are considered to be a single performance obligation. The value of a coupon/sector on a ticket is considered to
be transaction price in accordance with IFRS 15. Passenger revenue is recognized when the transportation service is
provided. The value of unused tickets is included in current liabilities as ‘advance against transportation (unearned
revenue)' until recognized as revenue.

b) Cargo revenue is recognized when the transportation service is provided. The value of unused airway bills generated
is included in current liabilities as 'advance against transportation (unearned Revenue)' until recognized as revenue.

c) Revenue from room and shop, food, beverages and other related services is recognised as and when services are
rendered. Income from shop rentals is recognised on a straight line basis over the lease term.
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6.10

6.11

6.12

d) This revenue is generated when passengers pay additional charges for carrying more than their allotted weight of
luggage. The revenue is recognised at the point in time when the passengers pay the charges.

e) The charter revenue is generated on booking of entire plane by a customer. Revenue is recognised at the point of time
when the services are provided to the customers.

f) Cancellation charges include revenue from charges deducted when a ticket is refunded by the customer. At the time of
refund, the amount deducted at that time is recognised as revenue.

g) Expired tickets revenue represents revenue earned on expiry of ticket on the unutilized period of last 12 months.
Passenger fickets issued 12 months ago or earlier (if not extended) and are not utilized for transportation, are
considered as expired tickets and unearned revenue relating to these expired tickets are recognised as revenue.

h) Others include revenue generated from other miscellaneous services provided by the Group. Revenue is recognized
at the point when such services are rendered.

Frequent flyer programme revenue

PIACL operates loyalty programmes. The airline's 'frequent flyer programme’ allows frequent travelers to accumulate travel
miles that entitle them to a choice of various awards, primarily free travel. The fair value attributed to the awarded mileage
credits is deferred as a liability and recognised as revenue on redemption of the miles by the participants to whom the miles
are issued, when the miles expire or when they are not expected to be redeemed.

In addition, miles are sold to commercial partner to use in promotional activity. The fair value of the miles sold is deferred
and recognised as revenue on redemption of the miles by the participants to whom the miles are issued. The cost of
redemption of miles is recognised when miles are redeemed.

Interest / mark-up and dividend income

The Group recognises Interest income / mark-up on bank balance and interest bearing advances on a time proportion basis
using effective interest method.

Dividend income is recognised when the Group's right to receive dividend is established.
Borrowing Cost
The Group recognises the borrowing costs as an expense in the period in which these costs are incurred, except the

borrowing costs directly atfributable to the acquisition, construction or production of a qualifying asset (i.e., an asset that

necessarily takes a substantial period of time to get ready for ils intended use or sale) are capitalised as part of the cost of
that asset.

Foreign currency transactions

Foreign currency translations are recorded at the exchange rate approximating those ruling on the date of the transactions.
Monetary assels and liabilities in foreign currencies are translated at the rates using the average spot rate on the reporting
date. Gains and losses on translation are taken to the consolidated statement of profit or loss currently

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the exchange
rates as at the dales of the initial transactions. Non-monetary items measured at fair value in a foreign currency, are

-translated using the exchange rates at the date when the fair value was determined.

Foreign operations

Assets including Goodwill and liabilities of foreign entities are translated into Pakistan Rupees at reporting date exchange
rates. Income and expense items are translated at exchange rates approximating the rates of exchange at the dates of the
transactions. Items of equity are carried at their historical values. Differences in exchange rates are recognized as foreign
currency translation reserve and are included in other comprehensive income.

PIA Holding Company L.
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6.13  Segment Reporting

Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decision-
maker, The chief operating decision-maker is CEO, who is responsible for allocating resources and assessing performance
of the operating segments. The Holding Company prepares financial statement on the basis of a single reportable segment
which is consistant with the internal reporting used by the chief operating decision-maker of the Holding Company.

6.14  Discountinued operations/ assets / liabilities held for sale

A discontinued operation is a component of the Company's business that has been discontinued or disposed off or is held-
for-sale. Classification as a discontinued operation occurs on disposal or when the operation meets the criteria to be
classified as held for sale, if earlier.

These are classified as held for sale if their carrying amounts will be recovered principally through sale / disposal rather
than through continuing use. Such assets / liabilities are measured at the lower of their carrying amount and fair value less

costs to sell.
2025 2024
7 PROPERTY, PLANT AND EQUIPMENT Note e (Rupees in ‘000) =~--=ssnx=. -
Operating fixed assets:
- owned 7.1 298,486,740 289,738,364
- right of use asset 7.2 15,968,204 19,175,434
314,454,944 308,913,798
Capital work-in-progress 7.3 6,938,993 391,122
321,393,937 309,304,918
Less: reclassified to assets held for sale (99,320,371) -
222,073,566 309,304,918
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PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

7.1.3  Hotel properties

Minhal France S.A

The valuation was carried out as at 31 December 2025 by an independent appraiser. The appraiser determined that the market value of the
freehold interest in Scribe Hotel as at 31 December 2025 amounted to Rs. 94,463.664 million (US $ 344.361 million) using Discounted Cash
flow (DCF) method with an exit cap of 4.8% and discount rale of 6.6% which is higher than their alternative and recorded accordingly. This
valuation includes lands, buildings and improvements and furniture and equipment. However, fair value of furniture and equipment approximates
its carrying value resulting in the entire revaluation surplus allocated to lands, buildings and improvements. Before revaluation the carrying value
of lands, buildings and improvements at 31 December 2025 amounted to Rs. 94,463.664 million (US $ 344.361 million) and accordingly during
the year 2025 a surplus of Rs. 14,698.857 million (US $ 52.472 million ) was credited to 'surplus on revaluation of operating fixed assets.

The carrying amount of the assets as at 31 December 2025 had the assets been carried at historical cost, would have been as follows:

Accumulated Net Book
Cost Depreclation Value
e el (o L4 T4 i T —
Lands, buildings and improvements 26,849,912 11,243,805 15,606,107
Furniture and fixtures 13,424 917 6,971,096 6,453,821

Roosevelt Hotel Corporation N.V.

The Company engaged JLL Valuation & Advisory Services, LLC (*JLL") to perform a valuation of the property as of 31 December 2025 and
2024. JLL concluded that the highest and best use of the property would be as a commercial redevelopment site. The 2025 and 2024 highest
and best use determinations were based on JLL's evaluation of comparable sales for mixed use Class "A" office and retail development in the
midtown area of New York City. In connection with the valuations JLL concluded a value to of Rs. 139,832.100 million ($502 million) at 31
December 2025 ,and a value of Rs. 139,832.100 million ($502 Million) at 31 December 2024. The concluded values incorporated an estimated
cost of Rs. 4,999.259 million ($17.947 million) and Rs. 4,999.259 million ($17.947 million) to demolish the existing improvements at 31
December 2025 and 2024 respectively. Management used their estimate of additional demolition costs of Rs. 19,123.060 million ($68.652
million) and Rs. 19,123,060 million ($68.652 million) in the estimate of fair value at 31 December 2025 and 2024 respectively.

The excess of property, plant and equipment over costrelating to Roosevelt Hotel Corporation N.V. consists of the following at 31 December
2025:

2025 2024

-------- (Rupees In '000) sss-nn
Land - at fair Value 77,099,452 80,075,906
Building - al fair Value 42,098,471 43,089,805
119!193"!923 123!155!711
Land - under the cost model 4,672,911 4,646,669
Building - under the cost model 17,176,937 17,537,738
21,849,848 22,184,407

7.1.4  Depreciation charge for the year has been allocated as under:

Cost of services 14,082,239 14,757,739
Distribution Cost 12,364 40,842
Administrative expenses 1,690,933 1,887,116

15,785,536 16,685,697

7.1.5  Had there been no revaluation, the written down value of the revalued assets in the consolidated financial statement would have been as
follows:
2025 2024
Accumulated Accumulated
Cost Depraciation Book Value Cost Depreciation Book Value
(Ruppees in '000")

Le‘asehold Land 14,785 - 14,785 19,790 - 19,790
Buildings on Leasehold Land 96,977 62,832 34,145 218,532 162,750 55,782
Hotel Properties 40,274,829 18,214,901 22,059,928 38,215,193 18,308,403 19,906,790

40,386,591 18,277,733 22,108,858 38,453,515 18,471,153 19,982,362

PIA Heldimg Comparny Ld.




PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

Aircraft fleet Technical
including Buildings ground Total
engines equipment
--------------------- (Rupees in '000) ---------====usssssmeennen
7.2 Right of use assets
year ended 31 December 2025
Opening net book value 18,014,871 1,334,414 175 19,349,460
Additions during the year 3,607,271 479,662 - 4,086,933
Termination of Lease - cost (23,470,599) (1,872,190) - (25,342,789)
Termination of Lease - Accumulated Depreciation 23,470,599 1,680,632 - 25,151,231
Depreciation charge for the year (6,472,646) (803,810) (175) (7,276,631)
Closing net book value 15,149,496 818,708 0 15,968,204
As at 31 December 2025
Cost 11,340,147 2,170,444 8,473 13,519,064
Accumulated depreciation 3,809,349 (1,351,736) (8,473) 2,449,140
Net book value 15,149,496 818,708 - 15,968,204
Year ended 31 December 2024
Opening net book value 24,476,945 326,558 1,259 24,804,762
Additions during the year 1,383,003 1,383,003
Depreciation charge for the year (6,462,074) (549,173) (1,084) (7,012,331)
Translation adjustment 174,026 174,026
Closing net book value 18,014,871 1,334,414 175 19,349,460
As at 31 December 2024
Cost 54,674,074 3,562,972 7,438 58,244,484
Accumulated depreciation (36,659,203) (2,228,558) (7.263) (38,895,024)
Net book value 18,014,871 1,334,414 175 19,349,460
Wicatt Others Total
fleet
; eemememmaanaanas (Rupees in '000) ----ss-nzsssenem-
7.3 Capital work-in-progress
Year ended 31 December 2025
Balance as at beginning of the year - 391,122 391,122
Additions during the year 14,055,835 215,936 14,271,771
Transfer to operating fixed assets (7,596,744) (127,156) (7,723,900)
Write-off during the year - - -
Balance as at end of the year 6,459,091 88,780 6,938,993
Year ended 31 December 2024
Balance as at beginning of the year 286,797 292,106 578,903
Additions during the year - 206,631 206,631
Transfer to operating fixed assets - (21,738) (21,738)
Write-off during the year (286,797) (85,877) (372,674)
Balance as at end of the year - 391,122 391,122




PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

Land Building Total
8 INVESTMENTPROPERTY  essmccsssesesemnaen (Rupees in "000) =----=--=------=---

Year ended 31 December 2025

Balance at beginning of the year 2,516,455 754,998 3,271,453
Gain on revaluation during the year 33,823 68,716 102,539
Reclassified from PPE 2,501,674 667,251 3,168,924
Less: reclassified to asset held for sale (226,828) {514,637) (741,465)
Balance at end of the year 4,825124 976,328 5,801,451
Year ended 31 December 2024

Balance at beginning of the year 2,219,209 709,342 2,928,551
Gain on revaluation during the year 297,246 45,656 342,902
Balance at end of the year 2,516,455 754,998 3,271,453

8.1 The fair valuation of the investment properly as at 31 December 2025 was performed by an independent valuer which falls under level
2 of fair value hierarchy.

8.2 Forced sale value of the investment property as of the reporling date is estimated to be Rs. 706.281 (2024: Rs.3,319.729) million.

8.3 Rental income earned during the year was Rs. 49.049 million (2024: Rs. 53.502 million).

Computer
g INTANGIBLES e Goodwill Total

memmeesaseeaasaana (Rupees in '000) ----===ssssemeeuean
As at 31 December 2025
Balance as at beginning of the year 164,278 9,522,409 9,686,687
Additions during the period 14,404 14,404
Translation adjustment 167 53,554 53,721
Amortisation for the year (55,433) - (55,433)
Less: reclassified to assets held for sale (87,176) - (87,176)
Balance as at end of the year 36,240 9,575,963 9,612,203
As at 31 December 2024
Balance as at beginning of the year 282,747 9,607,747 9,890,494
Translation adjustment (32,266) (85,338) (117,604)
Amortisation for the year (86,203) - (86,203)
Balance as at end of the year 164,278 9,522,409 9,686,687

2025 2024
Amortisation for the year has been allocated as under: Note ==se=22= (Rupees in '000) --------
Cost of services - others 15,253 6,619
Administrative expenses 40,180 79,584
55,433 86,203
10 OTHER RECEIVABLES

Receivable of PECPL 19.3 1,296,955 -
Receivable in respect of Centre Hotel - 2,104,225

1,296,955 2,104,225

PiA Holding Company Ld,




PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

11 LONG-TERM DEPOSITS AND PREPAYMENTS 2025 2024
Note -------- (Rupees in '000) --------
Deposits
Considered good
Alrcraft fleet lease deposits 2,893,717 5,480,249
Others 2,861,290 1,180,006
5,755,007 6,670,255
Considered doubtiul 1,031,362 357,877
Less: Allowance for ECL (1,031,362) (357,877)
5,755,007 6,670,255
Prepayments 6,404 137,054
5,761,410 6,807,309
Less: reclassified to assets held for sale (5,629,209) -
1 3@;—. 6,807,309

12 STORES AND SPARES

Stores 1,272,155 959,168
Spare parts 8,827,608 9,713,749
Inventory related to food and beverages 28,390 58,889
10,128,154 10,731,806

Less: reclassified to asset held for sale 19 (5,999,027) (147,508)
4,129,127 10,584,298

Provision for slow moving and obsolete spares 121 (4,100,737) (6,280,258)
28,390 4,304,040

121 Movement in provision is as follows:

Balance as at beginning of the year 6,280,258 6,055,922
(Reversal) / provision for the year (2,179,521) 224,336
Balance as at end of the year 4,100,737 6,280,258

13 TRADE DEBTS

Considered good
Due from other customers 13.1 12,544,314 11,678,210
Due from Government 1,761,973 1,327,106
14,306,287 13,005,316
Considered doubtful
Allowance for ECL 8,112,140 7,823,351
13.2 (8,112,140) (7,823,351)
Less: reclassified to assets held for sale (13,642,557) -

663,731 13,005,316




PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

131 The aging analysis of trade debts related to Government and other customers are as follows:

2025
Government ) Other customers
Trade debts Trade debts
considered Impaired Total considered Impaired Total
good good

(Rupees in '000)

Current 338,553 14,893 353,446 10,408,390 90,483 10,498,873
Overdue less than or equal
to 90 days 738,319 47,030 785,349 829,873 39,852 869,725
More than 90 days past due 329,771 56,420 386,191 1,034,908 65,850 1,100,758
More than 180 days past due 355,330 188,807 544,137 263,869 732,434 996,303
More than 360 days past due - 333,979 333,979 7,274 6,542,392 6,549,666
1!761 ,973 541.122 2,403,102 12!§44!g14 7,471 2011 225015!325
2024
Government Other customers
Trade debts Trade debls
considered Impaired Total considered Impaired Total
good good
{Rupees in '000)
Current 309,863 - 309,863 9,912,317 144,679 10,056,996
Overdue less than or equal
lo 90 days 430,148 - 430,148 1,350,342 588,656 1,938,998
More than 90 days past due 497,735 - 497,735 338,414 133,450 471,864
More than 180 days past due 89,360 206,971 296,331 65,545 308,163 373,708
More than 360 days past due - 32,931 32,931 11,592 6,408,502 6,420,094
1,327,106 239,902 1,567,008 11,678,210 7,583,450 19,261,660
2025 2024
13.2 Movement in provision is as follows: e (Rupees in '000) =-------
Opening balance 7,823,351 7,470,903
Written off during the year - (462,845)
Provision made during the year 288,789 815,293
Balance as at end of the year 8,112,140 7,823,351
13.3  Maximum aggregate gross amount due from Government at lhe end of any month end was Rs.5,242.359 million (2024: Rs. 5,618.125
million).
2025 2024
14 ADVANCES Note ==--=-=- (Rupees in '000) --------
Considered good
Lease rentals = 2,537,516
Suppliers 5,180,579 4,513,923
Others 15.1 483,499 169,230
5,664,079 7,220,669
Considered doubtful ) 2,387,961 820,580
Allowance for ECL 142 (2,387,961) (820,580)
Less: reclassified to assets held for sale 19 (5,251,458) (21,846)
41 2!820 7.1 !-'18.833.=

14.1  These include advances of Rs. 38.104 million (2024: 10.46 million) paid to key management personnel.

iA Holding Compary Led,



PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

2025 ' 2024
14.2  Movement in provision is as follows: Note -eeeee- (Rupees in '000) =--=----
Opening balance 820,580 994,726
Provision / (Reversal) made during the year 1,567,381 (174,146)
Balance as at end of the year 2,387,961 820,580

_

15 TRADE DEPOSITS AND SHORT-TERM PREPAYMENTS

Trade deposils
Considered good 9,536,079 9,696,798
Considered doubtful 42,207 43,707
Allowance for ECL (42,207) (43,707)
Prepaymenls 1,062,319 756,827
10,598,398 10,453,625
Less: reclassified to assets held for sale 19 {10,477,797) -
120,601 10,453,625
16 OTHER RECEIVABLES
Considered good
Related party
Sales tax receivable 1,631,036 5,726,633
Receivable from GoP 668 93,697
1,631,704 5,820,330
Others
Receivable from Financial Instituition 41,008 7,431,011
Rental income 22,114 25,797
Current portion of receivable of PECPL 19.3 784,752
Others 1,262,582 77,155
2,110,456 7,533,963
Considered doubtful 1,514,863 1,109,765
Allowance for ECL 16.2 (1,514,863) (1,109,765)
3,742,160 13,354,293
Less: reclassified to assets held for sale 19 (2,639,161) (249,355)
1,102,999 13,104,938
16.2  Movement in provision is as follows:
Balance as at beginning of the year 1,109,765 1,009,508
Provision made during the year 743,499 100,257
Reversal made during the year (338,400)

Balance as at end of the year

1,514,864 1,109,765

PiA Holding Companry Lid,



PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

16,3  The maximum aggregate amount due from related parties at the end of any month during the year were as follows;

2025 2024
----- (Rupees in '000) --------
Government of Pakistan 175,541 1,315,309
Federal Board of Revenue - 5,726,633
17 Marketable securities primarily consists of term deposits with short-term maturities, ranging from 3 to 12 months, which carry a profit rate

of 1.75% to 2.5%.

2025 2024
18 CASH AND BANK BALANCES Note weenea (Rupees in '000) ==------
Bank balances
Current accounts 6,016,314 12,307,280
Deposit accounts 18.1 7,116,153 3,993,099
13,132,467 16,300,379
Cash
In hand 43,379 11,548
In transit 157,679 143,520
201,058 155,068
13,333,525 16,455,447
Less: reclassified to assets held for sale (5,499,433) {103,920)
7,834,092 16,351,527
18.1  These carry profit rates ranging from 6% to 10.5% (2024: 6%) per annum.
19 ASSETS AND LIABILITIES HELD FOR SALE / DISCOUNTINUED OPERATIONS
19.1  The breakup of assels / liabilities held for sale and dicontinued operations are as follows:
PIACL PEC
Note 2025 2024 2025 2024
Assets e (Rupees in "000) =--seeememcsacancnnann
Property and equipment 7 99,320,371 - 2,000 2,000
Investment Property 8 741,465 - - -
Intangibles 9 87,176 - - -
Deferred Taxation 23 29,886,997 - - -
Long Term Deposits & Prepayments 5,629,209 - -
Stores and spares 12 5,999,027 - 102,510 147,508
Trade Debts 13 13,642,557 - -
Advances 14 5,251,458 - 2,914 21,846
Trade Deposits and Short term prepayment 15 10,477,797 - o
Other receivables 16 2,639,161 - 68,087 249,355
Cash and Bank 18 5,499,433 - 451,929 103,920
179,174,651 - 627,440 524,629
Liabilities
Lease liabilities 22 10,806,210
Deferred liabilities 24 29,527,275 - 2,017,166 1,826,262
Trade and other payables 25 117,766,151 - 1,207,415 1,177,180
Taxation - net 7,882,537 -
Short-term borrowings 7,000,000 -
Current maturity of non-current liabilities 7,300,730 -
180,282,902 - 3,224,581 3,003 452
180,282,902 - 3,224,581 3,003,452
Net liabilities {1.1081252! - (2,597 141) 52!473!823!




PIA HOLDING COMPANY LIMITED

NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

19.2  During the year, the Group enterred into a Share Purchase Agreement with Arif Habib led consortium whereby, 100% shareholding of
PIACL will be transferred to said consortium. Accordingly, in accordance with the requirements of IFRS-5 "Non-current Assets Held for
Sale and Discontinued Operations", the Group has reclassified its invesiment in PIACL to assets held for sale.

19.3  During the year, the Group has transferred its Precision Engineering Complex (PEC) operations to Precision Engineering Complex
(Private) Limited (PECPL) against total cash consideration of Rs. 2,500 million, receivable over four years. Accordingly, in accordance
with the requirements of IFRS 9, "Financial Instruments", the Group has recorded the said receivable at ils present value using a
discount rate of 11% per annum as follows:

2025 2024
Note ~  —-ceeeeeee (Rupees in '000) ---=------
Recelvable from PECPL 2,500,000 -
Effect of discounting 34 (418,294) &
2,081,706 -
Less: Current portion 16 (784,752) -

1,296,955

19.4  During the year, income and expenses related lo asset held for sale and discountinued operations are as follows:

PIACL PEC
For the
period from For the period
For the year 21 March For the year from:24 Mach
ended 31 ended 31
December2025 20241031 1o omber 2025 20241031
December December 2024
2024
Note memmmsemssssesesnennaan ~=- (Rupees in '000) =-sseesenmesacnranan meean
Revenue - net 28 211,660,652 - - .
Cost of Services 29 (186,608,598) - - -
Distribution Cost 30 (8,413,881) - - -
Adiministrative Expenses 31 (7,808,740) - (531,027) (892,338)
Other Expenses 32 (8,019,324) - - -
Other Income 33 14,004,578 - 101,094 367,757
Finance Cost 34 (1,716,901) - - -
Exchange loss 682,926
Taxation 37 - - - -
Net Profit / (loss) during the year / period 13,780,713 - (429,933) (524,581)
Sale consideration - - 2,500,000 -
Net liabilities - - (2,597,141) -
Gain on disposal of discontinued operations - - 5,097,141 -
13!780!713 - 4.667!208 (524, 581)
19.4.1 During the year, cash flows related to assets held for sale and discountinued operations are as follows:
PIACL PEC
For the
For the year p;-?t;: fom  corthe yoar [ theperiod
ended 31 A ended 31 from 21 March
December 2025 2024 %0 31 December 2025 2028 i 91
December December 2024
2024
e el (1] =L 1 T 111 S -
Net cash generated from operations 15,706,283 - 348,009 61,433

P IAHCL I



PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

20 ISSUED, SUBSCRIBED AND PAID-UP SHARE CAPITAL

2025 2024 2025 2024
eeemeees NO. Of Shares «-eeeees horized capital sssaaeaees (Rupees in '000) -=-------
Ordinary share capital
5,349,250,000 5,349,250,000 'A' class shares of Rs. 10/- each 53,492,500 53,492,500
1,500,000 1,500,000 ‘B’ class shares of Rs. 5/- each 7,500 7,500
5,350,750,000 5,350,750,000 53,500,000 63,500,000
hare Capi
Ordinary share capital
5,233,762,118 5,233,762,128 ‘Al class shares of Rs. 10/- each 52,337,620 52,337,620
1,499,999 1,499,999 'B' class shares of Rs, 5/- each 7,500 7,500
5,235,262,117 5,235,262,127 52,345,120 52,345,120

[ =S ———

201  As at 31 December 2025, GoP held 5,023,608,577 'A' class ordinary shares and 1,462,515 'B' class ordinary shares respectively representing
96% holding.

2025 2024
21 LONG-TERM FINANCING N R T — (Rupees 1n '000) -+s=-s--=-
Borrowings
Financial institutions - secured 211 266,578,023 286,009,821
Government of Pakistan - unsecured 21.2 142,646,188 108,953,302
Sukuk certificates 21.3 3,496,822 3,496,822

412,721,032 398,459,945

214 Financial institutions

Local currency

National Bank of Pakistan 60,399,834 57,864,240
JS Bank Limited 21,906,163 21,906,163
Soneri Bank Limited 1,076,722 1,076,722
Askari Bank Limited 35,533,555 35,533,555
Habib Bank Limited 34,110,799 33,643,139
The Bank of Punjab 58,662,544 58,662,544
Pak Oman Microfinance Bank Limited 783,834 783,834
Al Baraka Bank Limited 7,220,450 7,220,450
Faysal Bank Limited 22,621,564 22,621,564
Bank Islami Limited 6,812,806 6,812,806
Meezan Bank Limited 901,737 901,737
Pak China Investment Company Limited 901,737 901,737
Pak Kuwait Investment Company (Private) Limited 2,254,342 2,254,342

2111 253,186,087 250,182,833

_——l—l ———ll
Foreign currency

National Bank of Pakistan - a related party 21.1.2

10,218,363 12,677,969

National Bank of Pakistan (Bahrain) 21.4 37,536,495 37,325,700
BRED Bank 215 5,923,999 6,691,168
Habib Bank Limited 211.2 1,884,654 2,338,298
55,563,512 59,033,135

308,749,599 309,215,968
(42,171,577) (23,206,148)
266,578,022 286,009,820

Less: Current portion

21.1.1 The Group has obtained long-term finance through the syndicate term finance agreement. The principal will be repaid in bullet upon maturity in

December 2033. It carries mark-up rate at the lower of 1 year KIBOR or 12% per annum and is secured by first pari passu hypothecation and
mortgage charge over the present and future assets of the Company to the extent of Rs. 317,100.4 million and by continuing guarantee of GoP.

21.1.2

The Group has obtained foreign currency loans from conventional banks. The principal will be repaid in 10 equal semi annual installments over a

period of 5 years commencing from 1 January 2025. These carry mark-up rate of SOFR + 5.4% per annum and are secured by first pari passu

hypothecation and mortgage charge over the present and future assets of the Group to the extent of Rs. 317,100.4 million and by continuing
guarantee of GoP.
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PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

21.2  These carry mark-up rates ranging from 10% to 17.54% per annum. The principal will be repaid in 20 years with grace period of 5 years and the
markup wil be paid in equal installments over the loan tenure. Up lill last year, the Company was recording markup on GoP loans at prevailing
rate for the respective year, However, during the year, the GoP has confirmed that mark-up on such loans is based on rate prescribed by GoP.,
Accordingly, the Group has adjusted the excess markup amount in the current year amounting to Rs. 16,518 million (note 22).

21.3  These carry mark-up rate at the lower of 1 year KIBOR or 12% per annum. The principal will be repaid in bullet upon maturity 31 December 2033
and the markup will be paid annually commencing from 01 January 2025. These are secured by first pari passu hypothecation and morlgage
charge over the present and future assets of the Group to the extent of Rs. 317,100.4 million and by continuing guarantee of GoP.

21.4  These carry mark-up at 1 month SOFR plus 5.36% (2023: 9.65%). Markup is payable monthly, with principal repayment in twelve equal
installments starting July 2025, The facility matures on 30 June 2026.

21.5  These carry mark-up at 3 month Euribor plus 1.50% and are secured through a facility arranged by BRED Banque Populaire and Crédit Foncier
de France. The principal is repayable in installments from 30 June 2021 to 31 December 2030. A government-guaranteed loan (PGE) obtained in
December 2020 is repayable between 17 January 2023 and 17 December 2026.

2025 2024
22 LEASE LIABILITIES Note seeeeeneen (Rupees in '000) ----------
Present value of minimum lease payments
- Aircraft fleet including engines 17,172,712 20,492,024
- Land and building 1,019,338 1,491,879
- Technical ground equipment 2,710 4,888
221 18,194,759 21,988,791
Less: current portion (7,321,034) (7,562,266)
10,873,725 14,426,525
Less: reclassified to liabilities held for sale (10,806,210) -
67,516 14,426,525
221 During the year, the movement in lease liabilities is as follows:
Aircraft Fleet Technical
Iincluding I"Ba:lfd?:d Ground Total
engines 9 Equipment
messssssasssns e (Rupees in '000) =seeeenn Heemeanannneanceacs
Opening balance 20,492,024 1,491,879 4,888 21,988,791
Additions during the year 3,607,271 119,190 - 3,726,461
Exchange gain 130,139 2,777 (634) 132,282
Termination of lease - (12,392) - (12,392)
Interest on lease liabilities 965,957 218,235 1,201 1,185,484
Lease rentals paid (8,022,679) (773,468) (2,835) (8,798,982)
Balance as at end of the year 17.1?2!712 1.046!223 2,710 18,221,645
2025 2024
Present
Minimum value of Minimum P
i resent value of
Lease 5 ::::‘ 2 minimum Lease Flnan::,e minimum lease
Payments lease Payments cos payments
payments
(Rupees in '000)
Not later than one year
Later than one year 8,223,276 922,546 7,300,730 8,614,804 1,052,538 7,562,266
but not later than five o
years 10,861,497 1,238,736 9,622,761 15,549,344 1,122,819 14,426,525
Laler than five years 1,290,142 106,693 1,183,449
20,374,915 2,267,975 18,106,940 24,164,148 2,175,357 21,988,791
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PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024

23 DEFERRED TAXATION Note =emeemee= (RUpees in '000) =--=seeemm
Deductible temporary differences arising on:
Unused tax losses (44,371,040) (47,961,464)
Provisions (13,125,442) (9,303,803)
Lease liabilities (7,061,707) (7,763,932)
Others (4,231,651) (3,044,165)

(68,789,839) (68,073,364)

Taxable temporary difference arising on:

Accelerated tax depreciation 20,317,179 18,345,123
Surplus on revaluation of property, plant and equipment 51,763,068 49,530,868
Right of use assets 6,232,272 5,560,875
Deffered liabilities 303,349 961,792
Others 94,048 -
78,709,916 74,398,659

9,920,077 6,325,295
Less: reclassified to assets held for sale 19 29,886,997 -
Deferred tax liability 39,807,074 6,325,295

Lt —0 el

231  Charge for the year

Recognized in:
Consolidated Statement of Profit or Loss 150,312 (34,521,261)
Consolidated Statement of Other Comprehensive Income 3,290,912 (455,540)

3,441,224 (34,976,801)

23.2  Further in view of its accounting policy, the Group has not recognized defer tax asset amounting to Rs.163,940 million(2024:Rs. 121,050.255
millien) on unused tax Losses and unused depreciation amounting to Rs. 110,268 million(2024:Rs, 228,089.39 million) and Rs. 189,461 million
(2024:Rs. 189,325.436 million) as of 31 December 2025.

2025 2024
24 DEFERRED LIABILITIES Note eomeeneeen (Rupees in '000) =----=-==
Medical 241 22,441,898 18,782,978
Pension 24.2 33,959,965 32,470,583
Pension - unfunded 243 (285,390) (256,342)
Provision for redelivery cost 24.4 7,589,175 8,374,943
Unfunded staff retirement gratuity 851,532 56,609
Others 471,288 493,488
65,028,467 59,922,259

Less: reclassified to liabilities held for sale 19 (29,527,275) -

35,501,193 59,9222 9

241 Post retirement medical benefits - Holding Company

Liability recognised in the consolidated statement of
financlal position

Present value of defined benefit obligation 22,441,898 18,782,978

Movement in liability during the year

Balance as at beginning of the year 19,408,029 16,478,993

Expense recognised in consolidated statement of

profit or loss 2411 2,530,941 2,920,477

Total remeasurements recognised in consolidated

other wmprehenslwl; income 241.2 3,093,723 1,281,372

Payments made during the year (1,913,561) (1,272,813)
Balance as at end of the year 23,119,132 19,408,029

Less: liabilities related to asset held for sale (677,234) (625,051)

22,441,898 18,782,978
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PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024
24,11 Expense recognised in the consolidated statement of profit or loss 4 - (Rupees in '000) «=ssesaes
Current service cost 142,317 191,476
Interest cost 2,388,624 2,729,001

2,530,941 2,920,477

24.1.2 Total remeasurements recognised In consolidated other
comprehensive income

Actuarial loss on liability arising on:
- financial assumptions (75,225) (259,973)
- experience adjustments 3,168,948 1,541,345

3,093,723 1,281,372
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PIA HOLDING COMPANY LIMITED

NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

24.2.5

24.2.6

24.2.7

24.3

P Holding Company Ltd.

H g

The fair value of plan assets of pension funds includes investment in the Group's shares, amounting to (2024: Rs.

million).

The weighted average duration of the benefit obligations as at 31 December 2025 is as follows:

Post retirement medical benefits
PALPA fund

FENA fund

Main Pension fund
Compensated absences

Years

16 Years
11 Years
N/A
11 Years
7 Years

The total expense relating to deferred liabilities has been allocated to cost of services, distribution costs and administrative
expenses in the amount of Rs.1,682.558 million (2024: Rs. 2,687.701 million), Rs.872.438 million (2024: Rs.1,486.956

million) and Rs.560.853 million (2024: Rs. 955.9 million) respectively.

UK Pension Obligation

Liability / (asset) recognised

Present value of defined benefit obligation

Fair Value of Plan Assets

Consloidated statement of financial position liability

Change in defined benefit obligation

Balance at the beginning of the year

Interest Income

Benefits paid

Remeasurements:

- Actuarial gain from changes in demographic assumptions

- Actuarial loss / (gain) from changes in financial assumptions
- Experience adjustments

Exchange loss

Balance at the end of the year

Balance at the beginning of the year

Fair value at beginning of the year

Interest income

Cash Flows

- Contributions

- Benefit paid

- Administrative expenses paid

Return on plan assets (excluding interest income) - OCI
Exchange gain

Balance at the end of the year

Significant Actuarial Assumptions

Weighted-average assumptions for defined benefit obligation
Discount rate

Price inflation rate (RPI)

Price Inflation rate (CPI)

Post-retirement mortality assumption

Assumed life expectancy on retirement at age 65
- Retiring today (member age 65)
- Retiring in 20 years (member age 45 today)

- Duration (in years)

2025

2024

--------- (Rupees in ‘000) ----------

2,864,073 2,750,967
(3,149,465) (3,007,309)
(285,392) (256,342)
2,750,967 3,113,969
152,485 136,553
(285,767) (251,802)
13,554 (6,286)
16,190 (160,301)
1,883 (698)
214,763 (80,467)
2,864,073 2,750,967
3,007,309 3,177,424
167,545 140,045
65,135 60,419
(285,767) (251,802)
(61,370) (49,592)
21,837 12,922
234,776 (82,106)
3,149,465 3,007,309
5.30% 5.40%
2.90% 3.20%
2.65% 2.90%
S3PMA/S3PFA
1.25% p.a.
20.7 (M)/23.4 20.7 (M)/23.4

(F)
21.9 (M)/24.8
(F)
8

(F)
21.9(M)/24.8
(F)

9
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24.4

2441

25
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2025 2024
Number of employees covered by the scheme: = cecceeeeees (Number) =---aseemm-n
Vested deferred 14 14
Relirees 84 84
Annuitants 84 84

This amount represents the provision against maintenance / redelivery cost required to be incurred by the Group for
returning the aircraft and engines under lease agreements on certain maintenance conditions. Movement in provision is

as follows:
2025 2024
Note = -eecoceeen (Rupees in '000) ~=-seeevam

Balance at beginning of the year 8,374,943 8,195,926
Reversal recognised during the year (1,122,070) -
Adjustments
Exchange loss recognised during the year 46,909 (96,235)
Interest charged during the year 37 289,393 275,252

336,302 179,017
Balance at the end of the year 7,589,176 8,374,943

During the year 2021, the Group, through PIACL, received the Government Grant of $ 1,744,962 to pay the legal fees of
the lawyers in connection with BVI litigation. Following, the Court's decision in favor of defendants including PIAIL, the
Court allowed $ 437,732, being part of the cost to PIAIL. PIAIL paid a legal fee of $ 953,655 out of the said grant. The
balance grant of $ 1,229,000 is reflected as deferred liability.

2025 2024
(Restated)
TRADE AND OTHER PAYABLES Note ~ = =eecomeee. (Rupees in '000) ----------
Creditors 252 220,935,194 227,670,294
Accrued liabilities 6,232,687 5,100,859
Advance against transportation (unearned revenue) 253 20,822,952 20,025,160
Obligation for compensated absences 25.4 9,036,147 8,787,349
Unredeemed frequent flyer liabilities 464,524 457,255
Advance from customers 1,135,657 2,919,147
Employees provident fund 9,054,064 8,947,519
Collection on behalf of others 25.5 10,464,350 12,577,684
Customs, federal excise duty and sales tax 5,440,626 4,566,264
Federal excise duty - International travel 15,637,313 20,760,267
Contract liability, Settlement payable & Property taxes 4,972,508 12,230,374
Income tax deducted at source 3,421,399 3,508,772
Short-term deposits 757,077 483,559
Others 1,193,682 1,451,741
88,632,985 101,815,950
Transfer to liabilities held for sale 19 (117,766,151) (1,177,190)
191,802,028 328,309,054
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25.1 During the year, the management identified certain balances of a subsidiary which were not incorporated in the
consolidated financial statements for the year ended 31 December 2024. Although the financial impact of such balances
was not material to the overall context of the consolidated financial statements, the Group has restated the prior year
consolidated financial statements as follows:

As previously

Adjustments As restated
reported
=msmesesananaaaaaas RUpees in ‘000 --mem-mmmemcmeeeean

Trade and other payables 332,685,244 (4,376,190) 328,309,054
Accumulated losses (774,617,896) 1,521,328 (773,096,568)
Foreign currency translation reserve 15,173,220 2,226,624 17,399,831
Surplus on revaluation of property, plant and

equipment 141,976,251 628,239 142,604,490
Loss per share (basic and diluted) attributable to: memmseeaeannes ---- Rupees --- e

'A' class Ordinary shares of Rs.10/- each (2.93) 0.17 (2.76)

'B' class Ordinary shares of Rs. 5/- each (1.47) 0.09 (1.38)

25.2 This includes an amount of Rs.23,762 million and 165,105 million (2024: 25,250 and 159,350) million payable to Pakistan
State Oil Company Limited and Pakistan Airport Authority respectively (PAA).

2025 2024
25.3 Advance against Air Transportation (unearned revenue) = ceeeeeee -- (Rupees in '000) ~----+----
Balance as at beginning of the year 20,652,977 18,113,435
Cash received in advance of performance and not 212,274,222
recognised as revenue during the period - 196,578,670
Amount recognised as revenue during the year (212,104,247) (194,666,945)
Balance as at end of the year 20,822,952 20,025,160

25.4 Obligation for compensated absences

Liability recognised in the consolidated statement of financial posilioﬁ 9,036,147 8,787,349
Balance as at beginning of the year 8,784,307 8,858,188
Charge during the year 401,067 228,761
Benefits paid during the year (149,227) (299,600)
Balance as at end of the year 9,036,147 8,787,349

25.5 This represents taxes payable at foreign stations and amount payable to civil aviation authorities of foreign countries
relating to embarkation, security and infrastructure charges and this includes an amount of Rs. 4,831.804 million payable

to PAA.
26 ACCRUED MARK-UP 2025 2024
Note = seeeee --= (Rupees in '000) ===ss--- -
Long term financing 26.1 111,565,604 107,911,798
26.1 Include accrued mark-up on borrowings from GoP and National Bank of Pakistan amounting to Rs. 78,528 million and

Rs.16,967 million (2024: 74,625 million and 17,893 million) respectively.
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CONTINGENCIES AND COMMITMENTS
Contingencies
Income tax, Sales tax and Federal Excise Duty

a) Upto the half year ended 30 June 2021, the Group was not recognising income tax under section 113 based on the
management's interpretation that Section 113 is not to be levied on the Group's revenue streams (i.e. fare from
passenger, cargo freight, and excess luggage fees) as these did not fall under the ambit of "gross fees for rendering
of services" as defined in above mentioned seclion, that would be treated as turnover for the purpose of levying
minimum tax. The management's interpretation was in line with the decision of Appellate Tribunal Inland Revenue
(ATIR) reported as 2019 PTD (Trib.) 416, in case of another airline Group.

b) The Group has filed tax returns for tax years up to tax year 2023. The tax returns from tax years 2003 to 2023 have
been filed under self assessment scheme. All assessments for tax years 1991 to 2002 have been finalized by the tax
department. The minimum tax liability under section 80D of the ITO, 2001 had been levied by the department from
assessment year 1991-92 to assessment year 2002-03 after adding 10% of net turnover on eslimated basis. The
Group had filed appeals against the above demands which had been decided in favor of the Group at ATIR level.
The tax department had filed appeal against the decision before Sindh High Court which was decided on certain
technical grounds in favor of the Group. Thereafter, the tax depariment has filed an appeal against the decision of
Sindh High Court before Supreme Court which is pending to date.

c) As per Order dated 13 March 2011 a demand of Rs. 898.177 million was raised by the Deputy Commissioner Inland
Revenue (DCIR) by issuing an amended order in relation to the tax year 2005. The main contention among others
was disallowance of depreciation claimed on leased aircrafts. The Group claimed the depreciation on those aircrafts
which were obtained under hire purchase arrangement which has been approved by the Ministry of Finance as a
financing arrangement. The tax department did not accept the Group's standing and disallowed depreciation expense
as inadmissible. An amount of Rs. 48.235 million was also recovered by FBR in this respect. The Group filed an
appeal at CIR (A) level which was decided partially in favor of the Group. Being further aggrieved, the Group has
filed appeal at Income Tax Appellate Tribunal (ITAT) level which was decided in favor of Group hence the demnad so
raised was deleted by ITAT.

Further, the ACIR has issued orders dated 27 June 2012 and 25 June 2013 under section 122 (5A) of the ITO, 2001
in respect of tax years 2006 and 2007 disallowing the depreciation claimed on leased aircraft and other provisions
amounting to Rs. 3,480.442 million and Rs. 20,462.797 million, respectively. The Group has filed an appeal to CIR
(A) against the said orders. CIR(A) in its Appellate order dated 10 September 2015 disposed off the appeal and
maintain partial disallowance of depreciation and deleted other provision amount. The Group has filed an appeal to
ATIR against the decision of CIR(A). On 02 January 2023, ATIR decided the appeal of 2006 in favour of Group,
however, the matter of tax year 2007 is still pending at ATIR.

d) ACIR had issued an order dated 30 June 2014 in respect of tax year 2008 on account of disallowance of depreciation
on leased aircraft and other provisions amounting to Rs. 18,892,227 million. Subsequently, CIR(A) vide its order
dated 17 January 2018 had annulled the ACIR's order as it was time barred. ACIR has filed an appeal before ATIR
against the above order.

ACIR has passed an order dated 19 December 2016 under section 124/122 (5A) of the ITO, 2001 in respect of tax
year 2009 and raised a demand of Rs. 109.428 million while maintaining the disallowance of depreciation, exchange
loss and tax credit amounting to Rs. 17,069.522 million, Rs. 6.030 million and Rs. 168.744 million respectively,
demanded in the earlier order dated 15 June 2015. The Group filed an appeal before CIR(A) and CIR(A) vide its
order dated 14 February 2018 maintained the disallowance of depreciation, deleted the disallowance of exchange
loss and remanded back the short allowed tax credit under various sections. Both the Group and the department
have filed appeals before ATIR. On 14 April 2022, ATIR has decided the appeal in favour of Group.

ACIR issued an order dated 30 June 2016 under section 122 (5A) of the ITO, 2001 in respect of tax year 2010 and
raised a demand of Rs. 143.075 million, disallowing depreciation claimed on leased aircrafts and other provisions
amounting to Rs. 12,810 million. The Group filed a rectification application against the above order and ACIR vide its
order dated 12 December 2017 maintained the disallowance of depreciation and other provisions but allowed certain
tax credits and revised a tax demand of Rs. 109.663 million. The Group filed an appeal before CIR(A) against these
above order whereas CIR(A) vide its order dated 01 January 2018 upheld the matter related to disallowance of
depreciation and remanded back disallowance of other provisions and tax credits. The Group has filed an appeal
before ATIR against the said order.

PIA Halding Company Ltd. — /
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The CIR(A) disposed off Group's appeal and issue Combined appellate order dated 30 October 2015 through which
CIR(A) maintained disallowance depreciation and deleted other provisions. The Group has filed an appeal against
the CIR(A) decision at ATIR, however, the matter is still pending for adjudication and the management is confident
that this issue will ultimately be decided in favour of the Group. The ACIR issued an order dated June 20, 2015 for tax
year 2011 and raised a demand of Rs. 327.535 million by applying 1% minimum tax rate against the Group's
contention of 0.5% in addition to disallowing depreciation claimed on leased aircraft and other provisions amounting
to Rs. 7,692.992 million. The Group has filed an appeal before CIR(A) against the said orders whereas CIR(A) vide
its order dated 30 October 2015 upheld the matter related to minimum tax and disallowance of depreciation and
remanded back disallowance of other provisions and tax credits. However, Group on the advise of its tax consultant
has made the provision of Rs. 537.657 million being the difference of 0.5% and 1% minimum tax for tax year 2011.
Both the Group and the department have filed appeals before ATIR under section 131 of the ITO, 2001 against the
order which is pending for hearing.

The ACIR has issued the orders dated 30 June 2018 and January 05, 2017 under section 122(5A) of the ITO, 2001
in respect of tax years 2012 and 2014 and disallowed depreciation on leased aircrafts and other provisions
amounting to Rs. 9,725.915 million and Rs. 11,007.920 million respectively. The Group has filed an appeal before
CIR(A) against these said orders. Subsequently, CIR(A) issued Appellate order dated 26 December 2019 and
February 14, 2018 In respect of tax years 2012 and 2014 respeclively and disposed the appeal by deleting the
demand of tax years 2014 while maintaining the disallowed depreciation on leased aircrafts and other provisions for
tax years 2012 and 2014, The Group has filed an appeal to ATIR against the decision of CIRA, however, the matter is
still pending for adjudication.

However, if the above matters are decided against the Group, it may erode the benefit of tax depreciation, which
remains available for an indefinite period, compared to business losses.

e) The tax department has also issued order dated 31 December 2012 under section 161/205 of the ITO, 2001
pertaining to tax year 2011 and raised a demand of Rs. 324.319 million. The Group has filed an appeal against the
order before CIR({A) which are pending adjudication.

f)  On 30 June 2022 the DCIR issued an order under section 161/205/182 of the ITO 2001 for the tax year 2016. In the
said order the Group is considered as an assessee-in-default on adhoc basis without considering the information
already provided by the Group and raised the demand of Rs. 18.654 billion and levied a default surcharge of Rs.
14.528 billion and penalty of Rs. 1.865 billion. The Comapny has filed appeal before CIR(A) which is decided in
favour of Group and matter has been remanded back.

g) The tax department had raised demand of Rs. 566.544 million in 1998, as Federal Excise Duty (FED) along with
penalty of Rs. 1 million and additional duty of Rs. 2,923.005 million on the contention that the Group had not collected
FED on tickets provided to its employees either free of cost or at concessional rates. The Group paid Rs. 100 million
against the subject demand which is considered fully recoverable from the tax department. The Group has filed
appeal before Appellate Tribunal Inland Revenue (ATIR) which was remanded back to ACIR. However, remand back
proceedings are still pending.

h) The tax department had also raised demands of Rs. 6.804 million and Rs. 277.621 million on 11 March 2008 as FED
and sales tax respectively along with penalty of Rs. 14.416 million and additional duty / default surcharge of Rs. 17.91
million during the tax audit of the Group for the periods 2004-2005 and 2005-2006. These demands were raised on
the issues of late payment of FED, collection of FED at incorrect rate, incorrect apportionment of input tax and failure
to collect FED on carriage of goods / mail of Pakistan Post. The Group has paid an amount of Rs. 25 million in this
regard which is considered fully recoverable. The Group filed an appeal with the Collector of Customs, Sales Tax and
Federal Excise (Appeals), which was decided partially in its favor, partially against it and partially remanded back.
The Group and the tax department both have filed appeals at the ATIR which is remanded back however, remand
back proceedings are still pending.
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i) As per order dated February 25, 2010, the tax department has raised demands of Rs. 2.065 million and Rs.
1,319,101 million as FED and sales tax respectively along with penalty of Rs. 66.058 million and additional duty /
default surcharge of Rs. 534.412 million during the tax audit of the Company for the period 2007-2008. These
demands were raised mainly on the issues of collection of FED at incorrect rate and incorrect apportionment of input
tax. The Company filed appeal at Commissioner Inland Revenue (Appeals) [CIR (A)], which was decided in favor of
the tax department. The Company had filed appeal against this at ATIR and a rectification application with CIR (A).
The Tribunal has disposed off the Company's appeal, vide appellate order STA No. 08/KB/2011 dated 26 September
20186, remanded back the issues of incorrecl rates of FED charged on excess baggage and disallowance of claim of
input tax. Further, tribunal has deleted the penalty. The remand back proceedings were initiated by the DCIR vide
letter dated 09 June 2021. The said proceedings were concluded by the DCIR on an adhoc basis vide order dated 12
December 2021. Through the said order, the DCIR has maintained the actions taken in order in original 3 of 2010
dated 25 February 2010. An appeal has been before CIR(A) vide our letter DST 982 dated 12 January 2012
however, due to amendments introduced through section 126(A) of the ITO 2001, the case has been transferred to
ATIR and is pending.

i} The tax department through orders dated 06 March 2009, 04 December 2010 and 30 May 2011 levied penalties of
Rs. 5,877.351 million, Rs. 5,679.110 million and Rs. 7,025.270 million, respectively, on account of delayed payment
of sales tax and FED for the tax periods of November to December 2008, January to March 2010 and November
2010 to January 2011, respectively. In addition to this, the tax department levied default surcharge and 5% penalty on
the unpaid FED and sales tax amounting to Rs. 38.88 million, Rs. 21.11 million and Rs. 74 million, respectively. The
Group filed application for waiver of penalty for the tax year of November to December 2008 before Federal Board of
Revenue (FBR) on which the decision is pending.

The CIR(A) deleted the penalties of Rs 5,679.110 million and Rs. 7,025.270 million, respectively, through its order
dated 19 September 2011, however, default surcharge and 5% penalty on the unpaid FED and sales tax were
maintained. The Group and the tax department have filed appeals with ATIR, which were decided in favor of the
Group. Further, for the tax periods of January to March 2010 and November 2010 to January 2011, the Group had
filed an application for rectification, which was disposed off by ATIR on 22 July 2016 while maintaining the default
surcharge.

On 30 April 2013, the Additional Commissioner Inland Revenue (ACIR) levied penalty of Rs. 4,745.852 million in
respect of short payment of sales tax and FED for the tax periods April 2012 to January 2013. In addition, the tax
department levied default surcharge on unpaid sales tax and FED amounting to Rs. 400.446 million. The Group filed
an appeal against the sald orders before CIR (A), which was decided in favour of the depariment. Subsequently, the
Group filed an appeal against this at ATIR level, Tribunal deleted the penalty but maintained default surcharge which
was challenged by the Group in Sindh High Court, the decision is pending adjudication.

The ECC communicated its decision through its letter dated 12 July 2013, directing the Group and the FBR to
reconcile the outstanding amounts and meanwhile the date for payment of outstanding dues in respect of FED, shall
be deemed to be extended till further consideration by the ECC.

k) On 22 February 2016, DCIR issued a show cause notice on the same grounds as involved in sales tax refund (refer
note 16.1) which was contested by the Group before the Honorable High Court of Sindh (SHC) and obtained stay
order in favor of the Group. Subsequently on 01 November 2016, DCIR issued an order amounting to Rs. 6,747.669
million under Section 11 of the Sales Tax Act, 1990 in respect of tax years 2010, 2011 and 2012 on the contention
that the Group has adjusted excess input tax amounting to Rs. 2,603.502 million, Rs. 2,629.350 million and Rs.
1,514.818 million in the returns for tax year 2010, 2011 and 2012 respectively without considering that the matter was
in court. Being aggrieved, the Group has filed appeal before CIR(A) against the said DCIR order, which was decided
by CIR(A) in favor of the Group through their order dated 29 June 2017 and remanded back the case to DCIR and
accordingly, the Group has withdrawn the appeal filed before SHC.

Later, the tax department has issued hearing notice in January 2019 followed by notices on 24 Qclober 2019 and 07
November 2019 for remand back proceedings. The remand back proceedings were re-initiated vide notice dated 23
June 2021, These were concluded by DCIR on an adhoc basis vide order dated 08 November 2021 and passed it on
exparte basis. Through the said order, the DCIR has maintained the findings of the order dated 01 November 2016,
An appeal has been filed before the CIR(A).
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During the year 2017, DCIR passed orders dated 07 September 2016 and raised demand of Rs. 487.118 million for
the short payment of Federal Excise Duty along with default surcharge and penally regarding the services rendered
in respect of travel within Pakistan for the tax periods July 2014 to June 2015. The Group filed an appeal with CIR(A)
against the DCIR order. CIR(A) vide order dated 07 August 2018 deleted the levy of penalty however maintained levy
of default surcharge. The Group has filed an appeal against the CIR(A) order with ATIR.

l) As per order dated 28 October 2020, the tax department has raised demand of Rs. 975.447 million against FED
regarding services provided or rendered in respect of air travel by passengers in exempt zone, international cargo,
international excess baggage, international meal (Pakistan Post) and chartered flights (UN & Pakistan Army) is
recoverable for want of evidence. Additionally, FED is also levied on courier services taxable under the provincial law
for want of evidence. An appeal has been filed at CIR(A) against the said order.

m) As per order dated 07 June 2021, the tax department has raised the demand of Rs. 311.866 million along with
penalty of Rs. 145.626 million and default surcharge of Rs. 15.639 million against short paid FED on inland carriage
of goods by air and chartered flights and short payment of FED on passengers travelled by air based on comparison

of data with PCAA. An appeal has been filed before the CIR(A) dated 08 July 2021. The hearing for the case was
held on 19 November 2021 and was reserved for order.

n) As per order dated 12 August 2021, the Punjab tax department has raised demand of Rs. 100.455 million against

short payment of withholding tax during the tax yearJanuary 2017, February 2017 and June 2017 to August 2018. An
appeal has been filed against the said order. The hearing for the case has yet to be fixed.

The tax department issued an order dated 28 February 2022 and raised a demand of Rs. 483.576 million along with
penalty of Rs. 24.179 million and default surcharge of Rs. 234.658 million pertaining mostly to short payment of Sales

tax on services in Islamabad territory for the yearJanuary to December 2017. Group has filed an appeal to CIR(A)
which is pending.

0) The tax department issued an order dated March 09, 2022 and levied penalty of Rs. 29.879 billion, pertaining to non-
filing of sales tax and Federal Excise returns for the period February to April 2017 and Febuary 2020 to January 2021
and short payment of FED. The DCIR passed order on an exparte basis without considering the response of the
Group. The Group filed an appeal to CIR(A) against which CIR(A) vide order no. STA/330/LT0/2021/42 dated 24
June 2022 has remanded back. The remand back proceedings were concluded by DCIR vide Order dated 12
December 2022 wherein the Officer repeated the earlier actions. The Group filed appeal before the CIR(A) against
the Order of DCIR. CIR(A) dated 26 May 2023 passed order to remanded back the matter to the officer with strict
directions. The CIR(A) in it's order did not adjudicate on the legal issues contested of the appeal.Thus, appeal has
been filed before ATIR vide letter dated 24 July 2023 on the legal issues and is pending.

P) The tax department has issued an order dated 25 May 2022 and raised a penalty on late filing of return and delayed
payment for July 2018 to June 2019 amounting to Rs. 330.990 million along with default surcharge of Rs. 114.590
million. The Group has filed an appeal to CIR(A) which is was decided against the Group. Group filed an appeal

against the order passed by CIR(A) at ATIR which is decided in favor of the Group and annulled the order of CIR(A)
on legal ground.

q) The Group has received a show cause notice from the ACIR, reference No. 10000221360388 dated 10 December
2024, requiring the provision of details for the purpose of an assessment under Section 122(5A) read with Section
122(5A). The Group's reply to this notice was filed vide our letter DT 2733 dated 09 January 2025. Subsequently,
through an order dated 13 February 2025, the ACIR concluded the proceedings and determined a tax payable of Rs.
1,189.451 million. This includes a determined increase in minimum tax of Rs. 1,747.754 million. The Group is in the

process of filing an application for the formation of an Alternative Dispute Resolution Committee to
address this matter.

r) Based on consultation with tax / legal advisors on the above mentioned cases, the management believes that these

cases will be decided in the favor of the Group. Accordingly, no provision has been made in these financial
statements in this regard.
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27.1.2  Other contingencies

a) The Competition Commission of Pakistan (CCP) vide its order dated 20 November 2009 has imposed a token
penalty of Rs. 10 million on account of unreasonable increase in Hajj fare during the year 2008 as compared to Hajj
season 2007. Further, on account of discrimination between Hajj passengers and regular passengers, the Group
was directed to work out an amount of refund to be paid back to Hajis based on the difference of fare between regular
passengers and short duration Hajis who flew during Hajj season 2008. The total amount of refund estimated by the
Group is Rs. 417 million. The Group has filed appeals simultaneously in Lahore High Court and the Supreme Court
of Pakistan. However, after the order of the Honourable Supreme Count in July, 2017, the appeal has been
transferred to the Competition Appellate Tribunal, Islamabad. Management believes that both appeals will be decided

in favour of the Group. Accordingly, no provision has been made in these consolidated financial statements in this
regard.

b) As at 31 December 2025, Pakistan Civil Airport Authority (PAA) raised claims amounting to Rs. 280,480 million, out
of which Rs. 131,927 million are not acknowledged by the Group. The disputed amounts primarily relate to late
payment surcharge and interest charges that have not been accepted by the Group. The Group, in view of legal

advice, expects a favourable outcome, accordingly, no provision has been recognized in these consolidated financial
statements.

c) Various ex-employees of the Group have lodged claims against the Group for their dues specifically relating to their
reinstatements aggregating to Rs. 5,580.982 million. The Group is contesting several litigations mainly relating to
suits filed against it for unlawful termination of contracts, breach of contractual rights and obligations, non-
performance of servicing stipulations due to negligence or otherwise. The management is of the view that these
cases have no sound legal grounds and the Group does not expect these contingencies to materialise. Accordingly,
no provision has been made in these consolidated financial statements against these claims amounting to Rs,
5,580.982 million.

27.2 Commitments

a) Commitments for capital expenditure amounted to Rs. 149.701 million.
b) Outstanding letters of guarantee amounted to Rs. 149.840 million.

2025 2024
28 REVENUE - net serenennee (Rupees in '000) =oeeeneee-
Passenger 187,901,320 184,018,710
Cargo 9,818,146 10,648,235
Excess baggage 1,617,020 1,182,768
Charter services 2,022,976 1,537,681
Engineering services 1,650,037 1,042,790
Room, food and beverages sales 23,150,841 32,926,446
Cancellation charges 3,287,585 3,009,444
Expired tickets _ 3,547,320 980,144
Others 4,374,455 4,306,118
237,369,699 239,652,336
Less: Reclassified to discontinued operations (211,660,652) -
25!709!046 239!652!337
28.1 The analysis of revenue by geographical segment is disclosed in note 42.2 of these consolidated financial statements.
2025 2024
Revenue by geographical segments . ---- (Rupees Iin '000) ----------
Revenue analysis 27,176,770 38,994,824
USA and Canada 25,672,435 16,022,846
Europe asnd UK 56,752,981 51,963,930
Middle East asnd Africa 5,893,584 4,051,165
Asia (excluding Pakistan) 123,047,002 128,619,571
Pakistan 238,542,770 239,652,336
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2025 2024
28.2 Gross revenue Note --s-s-- (Rupees in '000) -------- -
Revenue 266,510,870 260,955,498
Commission and discount (6,055,019) (8,119,692)
Federal Excise Duty (19,199,722) (11,135,670)
Provincial sales tax (111,799) (118,805)
Foreign tax (2,601,559) (1,854,596)
Net revenue 238,542,770 239,726,735
29 COST OF SERVICES

Aircraft Fuel 67,812,445 75,586,032
Others:
Salaries, wages and allowances 19,980,313 15,988,479
Welfare and soclial security costs 1,380,473 1,628,714
Retirement benefits 291 1,976,946 3,093,633
Legal and professional charges 90,408 107,278
Stores and spares consumed 6,082,360 2,167,057
Maintenance and overhaul 18,399,671 17,520,499
Flight equipment rental 29.2 14,106,105 7,959,479
Landing and handling 29,699,910 29,425,969
Passenger services 4,463,356 4,204,848
Crew layover 3,520,164 3,411,272
Food and beverages 454,720 418,989
Utilities 130,177 165,061
Communication 3,061,550 2,960,933
Insurance 5,346,915 5,381,128
Rent, rates and taxes 1,633,442 1,281,128
Printing and stationery 413,636 228,904
Depreciation 71 14,113,645 14,757,739
Amortisation 8 4,411 6,619
Others 3,257,348 1,622,999

128,115,551 112,330,728

195,927,996 187,916,760
Less: reclassified to discontinued operations ___(186,608,598) -

9,319,398 187,916,760

291 All investments out of provident fund have been made in accordance with the provision of Section 218 of the Companies
Act, 2017 and the conditions specified thereunder

29.2 This represents lease payments classified under IFRS 16 as short term lease,

2025 2024
30 DISTRIBUTION COSTS Note Sncdiisesi (Rupees in '000) ------emm-
Salaries, wages and allowances 2,101,564 1,943,901
Welfare and social security costs 172,717 203,776
Retirement benefits 1,025,083 1,604,106
Distribution and advertising expenses 3,478,787 3,583,645
Legal and professional charges 160,725 190,716
Repairs and maintenance 2,743 37,233
Insurance 114,311 90,905
Printing and stationery 229,053 149,924
Communication 413,493 416,381
Rent, rates and taxes 324,553 311,648
Utilities 27,082 35,420
Depreciation 71 44,631 40,842
Others 850,378 888,003
8,945,121 9,496,499
Less: Reclassified to discontinued operations (8,413,881) %
531,240 9,496,499

Page| 115

H Sy

PIA Holding Company Lid,




PIA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024
31 ADMINISTRATIVE EXPENSES Note =~  ---eeeeee (Rupees in '000) ---------
Salaries, wages and allowances 6,808,403 7,231,751
Welfare and social security costs 255,368 303,798
Retirement benefits 4,573,966 4,323,823
Legal and professional charges 1,271,622 1,437,091
Insurance 260,090 182,016
Printing and stationery 38,447 29,749
Management fee 3141 411,135 691,807
Municipal taxes 2,197,389 2,120,675
Rent, rates and taxes 910,225 987,527
Utilities 1,166,042 1,546,802
Remuneration of subsidiaries' auditors : - 4,932
Auditors' remuneration 31.2 92,697 40,000
Communication 57,655 60,386
Depreciation 7.1 1,693,356 1,887,116
Amortization 8 51,022 79,584
Donations 313 6,500 4,550
Others 4,543,885 4,993,777
24,337,805 25,925,384
Less: reclassified to discontinued operations (7,808,740) -
16,529,065 ___ 25025384
34 The break-up of management fee expense incurred during the year is set forth below:
2025 2024
------- (Rupees in '000) ----=---~
i) Interstate Hotels and Resorts Holding Company (IHC) 100,034 198,970
ii) ACCOR 311,101 492,837
411,136 691,807
31.2 Auditors' remuneration
Statutory audit / review fee 74,117 20,500
Special Audit Fee 12,000 12,000
Certificates and other services 3,380 5,000
Out of pocket 3,200 2,500
92,697 40,000
31.3 Donations include payments aggregating Rs. 4.55 million fo its Corporate Social Responsibilty setup viz Al-Shifa Trust,
situated at Terminal 2, Road, Karachi Airport, Pakistan in which the Chief Executive Officer of the Company (Mr. Amir
Hayat) acts as a Trustee / Chairman. Besides this, none of the directors or their spouses have any interest in the donee.
2025 2024
32 OTHER EXPENSES Note -e-eeeeee- (Rupees in '000) ~=-----=-~
Provision made for slow moving and obsolete spares - 224,336
Allowance for expected credit loss:
Trade debts 309,987 311,437
Other receivables 620,828 4,985
Long-term deposits 673,485 2
Advances 1,393,235 &
2,997,534 316,422
Others 5,021,789 -
8,019,324 540,758
Less: reclassified to discontinued operations 19 (8,019,324) .
- 540,758
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2025 2024
(Restated)
a3 OTHER INCOME Note ~eeeeee- -- (Rupees In '000) ----=m----
Income from financial assets:
Profit on bank deposits 980,991 92,108
Income from assets other than financial assets:
Gain on disposal of property, plant and equipment 6,470,401 4,029
Liabilities no longer payable - written back 19,107,305 1,569,682
Reversal of provision for slow moving and obselete spares 2,179,521 -
Remeasurement gain on investment property - 960,581
Rental income 158,247 183,143
Insurance claim 5,619 324,195
Others . 3,132,548 1,068,540
31,053,642 4,110,170
32,034,633 4,202,278
Less: Reclassified to discontinued operations 19 (14,004,578) -

18,030,055 4,202,278
34 FINANCE COSTS

Mark-up on:
long-term financing 53,227,610 58,208,637
Lease liabilities 1,474,876 1,581,190
54,702,486 59,789,827
Effect of discounting 418,294
Bank charges 320,230 213,838
Others {78,2085) 224,114
55,362,806 60,227,779
Less: reclassified to discontinued operations (1,716,901) -
53,645,904 60,227,779
35 TAXATION
Current 35.3 4,968,846 4,328,638
Deferred 141,711 (34,512,261)
5110,557 (30,183,623)

35.3 The tax charge for the current period is based on minimum tax on turnover under section 113 of Income Tax Ordinance
2001. Accordingly, no tax reconciliation is presented in these financial statements.

36 LOSS PER SHARE - BASIC AND DILUTED

The calculation of loss per share at December 31 is based on loss attributed to owners of ordinary shares of the Holding

Company.
2025 2024

Net loss for the year (Rupees in 000) (237,052,029) (14,426,343)
Weighted average number of ordinary shares outstanding 5,235,262,127 5,235,262,127

S eI TS TR L
Loss attributable to:
‘Al class Ordinary share {Rupees) (45.28) 2.76
‘B' class Ordinary share {Rupees) (22.64) (1.38)

PIA Holding Company Ltd,
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2025 2024
37 CASH GENERATED FROM OPERATIONS Note senaneeee- (RUpeES [N '000) --ceveecan

Loss before levy and income tax (229,831,766) (43,993,308)
Ad|ustments for:
Depreciation 29 4,760,407 16,716,900
Gain on disposal of property, plant and equipment a3 744,813 (3,826)
Exchange loss / (gain) 32 335,884 422,765
Remeasurement gain on invesiment property - (960,582)
Finance cost 34 55,014,151 61,877 417
Amortisation 34 129,554 125,279
Allowance for ECL 4,195,172 9,439,097
Restricted cash - 3,026,987
Interest/ Profit on loan / bank balances (1,880,451) (898,350)
Gain from discontinued Operations 19.4 193,212,724 -
Liabilities no longer payable - written back 33 (16,517,617) -

10,052,870 45,752,381
Working capital changes
Stores and spares 39,895 (617,008)
Trade debts (178,029) 3,679,186
Advances 98,042 (1,507,886)
Trade deposits and short term prepayments . 2,158,028
Other receivables 6,108,521 (10,923,813)
Trade and other payables (8,085,399) (161,804)

(2,016,970) (7,373,295)
Cash generated from operations 8,035,800 38,379,086

e e
38 REMUNERATION TO KEY MANAGEMENT PERSONNEL

Chlef Executive Officer Directors Executives
31 December 31 December 31 December 31 December 31 December 31 December
2025 2024 2025 2024 2025 2024
(Rupees In '000)
Managerial remuneration 18,709 8,677 5,150 50,128 14,550 1,107,152
Company's contribution to - - - 2,808 - 89,132
provident fund

Flying allowance . - - - - 1,117,837
House & rent allowance - - - - - 487,359
Conveyance allowance - - - . . 83,201
Others . - - 101,726 - 71,515
Total 18,709 8,677 5,150 154,660 14,650 2,956,196

39 SEGMENT REPORTING

A business segment Is a group of assels and operations engaged in providing products that are subject to risk and returns that are different from
those of other business segments.

39.1 Type of segments Nature of business
Aviation This] part of business is mainly engaged in the provision of commercial air lransportation, engineering and allied
Hotel Services m ‘::1: of business is primarily engaged in operations relating to the Hotels, Restaurants and related services.
Others It Includes management of investments and also provision of reservation system services.

39.2 Information regarding the Group's operating segment is as follows:

2025 2024
==meeees (RUpees in '000) =oee- -
Ravanua - nat
Aviation 211,660,652 204,164,462
Hotel Services 26,169,393 34,973,012
Others 712,724 652,085
Adjustments and eliminations due to Inter-segment balances - (137,223)

238,542,770 239,652,337

Cost of services

Aviation 186,608,598 182,164,576
Holel Services 9,226,995 7,010,292
Others 5 92,403 97,481
Adjustments and eliminations due to inter-segment balances - (1,355,588)

195,927,996 187,916,760

Transaction between business segments are conducted on agreed basis in a manner similar to transactions between third parties. Segment
revenue, segment expenses and segment resulls include transaction between business segments,
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401

40.2

40.2.1

40.2.2
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FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
Risk management framework

The Board of Directors has overall responsibility for the establishment and over sight of the Group's risk management framework.
The executive management team is responsible for developing and monitoring the Group's risk management policies. The audit
committee oversees compliance by management with the Group's risk management policies and procedures, and reviews the
adequacy of the risk management framework in relation to the risks faced by the Group.

Financial risks
The Group's aclivities expose it to a variely of financial risks as follows:
Credit risk

Credit risk Is the risk of financial loss to the Group if one party o a financial instrument will fail to discharge an obligation and cause
the other party to incur a financial loss without taking into account the fair value of any collateral. Concentration of credit risk arises
when a number of counter parties are engaged in similar business activities or have similar economic features that would cause
their ability to meet contractual obligations to be similarly affected by changes in economical, political or other conditions. As of 31
December 2025, the Group is exposed to such risk in respect of the following:

2025 2024
==----=- (Rupees in '000) =~=-----

Other receivable 2,081,706 6,670,255
Derivalives 22,236 52,5698
Long-term deposits and prepayments 5,761,410 6,807,309
Advances 5,664,079 7,198,823
Trade debts 14,306,287 13,005,316
Trade deposits 10,598,398 10,453,625
Bank balances 13,132,467 16,351,527

51,566,583 60,539,453

The credit quality of bank balances can be assessed by reference to external credit ralings as follows:

2025 2024
Bank balances --= (Rupees in '000) «-------
Al+ 13,132,467 155351!527

Liquidity risk

Liquidity risk Is the risk that the Group will not be able to meet its financial obligations as they fall due. The Group applies prudent
liquidity risk management by maintaining sufficient bank balances and the availability of funding through committed credit facilities.
The table below summarizes the maturity profile of the Group's financial liabilities based on contractual undiscounted payments:

Less than 3to12 More than Above 5 years Total

3 months months 12 months
2025 (Rupees in '000)
Long-te.rm financing - (901,737) - 396,038,519 395,136,782
Lease liabilities 1,825,183 5,475,548 9,622,761 1,183,449 18,106,940
Trade and other payables - - - .. "
Accrued mark-up - 8,882,592 17,817,367 60,709,340 87,409,299

1,825,183 13,456,403 27,440,128 457,931,308 500,653,021

PHA Holding Company Ltd,
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Less than 3to 12 More than Above 5 years Total

3 months months 12 months
2024 (Rupees in '000)
Long-term financing - 3,132,440 12,529,759 358,854,586 374,516,785
Lease liabilities 1,878,622 5,635,866 14,338,730 - 21,853,218
Trade and other payables - - - - -
Accrued mark-up - - 8,882,592 78,526,707 87,409,299

1,878,622 8,768,306 35,751,081 437,381,293 483,779,302

40.2.3 Market risk

Market risk is the risk that fair value of future cash flows of a financial instrument will fluctuate because of changes in market prices
and comprise of the following:

i) Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in market interest rates. The Company's exposure lo the risk of changes in market interest rate relates primarily to the
Company's long-term financing and lease liabilities at floating rates. The Group manages interest rate risk by maintaining
arrangement with number of financial institutions to have access lo the best possible rale, if financing from banks is require
and also the Group has taken interest rate cap contracts to manage its exposure to interest rate risk. By use of these
conlracts the interest rates on variable rate debt have been capped to fixed rates. Management of the Company estimates
that 1% increase / decrease in the market interest rate, with all other factors remaining constant, would decrease / increase
the Group's loss before tax by Rs. 120.31 million.

iy  Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of the changes
in foreign exchange rates. The Company is mainly exposed to such risk in respect of the long term investments, trade debts
and advances.

Change in
exchange 2025 2024
rates =--=-== (Rupees in '000) -------

Sensitivity analysis
(Increase) / decrease in loss before tax due to:
Change in USD rate +10% 3,711,833 3,711,833
Change in SAR rate £ 10% 5,440 5440
Change in AED rate £ 10% 54,720 54,720
Change in GBP rate +10% 25,176 25,176

lily  Equity price risk

Equity price risk Is the risk of loss arising from uncertainties about future values of invesiments securities movements in
prices of equity investments. As of the reporting dale, the Company is not materiality exposed to equity price risk.

40.3  Fair values of financial assets and liabilities
Fair value is the amount for which an asset could be exchanged, or a liability can be seltled, between knowledgeable willing parties

in an arm's length transaction other than in a forced or liquidation sale. All the financial assels and liabilities are carried at

amortized cost except investment in PIA Investments Limited and short term investments which are carried at FVOCI and FVTPL
respeclively (level 1).
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40.4

41

414
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The following table shows assets recognized al fair value, analyzed between those whose fair value is based on:
Level 1: Quoted prices in active markets for identical assets or liabilities;

Level 2: Those involving inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either
direclly (as prices) or indirectly (derived from prices); and

Level 3: Those whose inpuls for the assets or liability that are not based on observable market data (unobservable inputs).
Capital risk management

The primary objective of the Group's capital management is to ensure thal it maintains capital ratios in order to support and sustain
future development of its business operations and maximize shareholders' value. During the year, the Group has incurred a net
loss and has negative gearing ratio. However, the mitigating factors to address the going concern status of the Group are disclosed
in note 1.4.

The Group manages its capital slructure and makes adjustment to it in the light of changes in economic conditions. The Group
monitors capital using a debt equity ratio, which Is net debt divided by total equity. Equity comprises of share capital, capital reserve
and revenue reserves.

"TRANSACTIONS WITH RELATED PARTY

Following are the related parties with whom the Group had entered Into transactions or had agreements and / or arrangements in
place during the year:

Name of Related Parties Basls of Relationship
Government of Pakistan Major Shareholder
Al-Shifa Trust CSR Setup
Post Retirement Benefits
PIA Main Pension Fund Post Retirement Benefits
PIA PALPA Fund Post Retirement Benefits
PIA FENA Fund Post Retirement Benefits
UK Pension Fund Post Retirement Benefits
Provident Fund
PIA Provident Fund Provident Fund
Profit orlented state controlled entities
Pakistan State Oil Company Limited State owned / controlled entities
Pakistan Civil Aviation Authority State owned / controlled entities
National Bank of Pakistan State owned / controlled entities
National Insurance Corporation
Limited State owned / controlled entities
Federal Board of Revenue State owned / controlled entities

Key management personnel

Amanullah Qureshi Key management personnel
Amir Ali Key management personnel
Amos Nadeem Key management personnel
Maj Khuram Mushtaq Key management personnel
AVM Muhammad Amir Hayat Key management personnel
Syed Asif Gilani Key management personnel
Nausherwan Adil Key management personnel
AVM Meharyar saqib niazi Key management personnel
Athar Hussain Key management personnel
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41.2  Related parties include associated entilies, directors and their close family members and other key management personnel. Details
of transactions with related parties during the year, other than those which have been disclosed elsewhere in these consolidated
financial statements, are as follows:

2025 2024
————— (Rupees In '000) ~==-----
Name of Related Parties and relationship with the Company

Retirement funds Contribution to provident fund

and others 3,464,887 2,347,192
Managem“é‘“qﬁ?emw 519,211 489,837
Minhal France= ! - 396
Al-Shifa Tru§ k 6,500 -
Net Com migs[?n-!gco 712,724 -
Receivablé from Sabre APAC .. 189,666 -

The Federal Government of Pakistan directly and indirectly holds 92% of the Holding Company issued share capital and is entitled
fo appoint Directors under the Holding Company Act 2016, for the management of the affairs of the Group. The Group, therefore,
considers that the GoP is in a position to exercise control over it and therefore, regards the GoP and its various bodies as related
parties for the purpose of the disclosures in respect of related parties. The Group has availed exemption available to it under its
reporling framework, and therefore has not provided detailed disclosures of its transactions with GoP related enlities, except for
transaclions stated below, which the Group considers are significant:

Profit oriented state-controlled entities - common ownership

2025 2024
----- --- (Rupees in '000) =-------
Pakistan State Qil (PSO) 36,235,437 42,316,115
Civil Aviation Authority (CAA) 17,451,142 10,838,947
National Insurance Company (NICL) 5,198,026 9,375
National Bank of Pakistan (NBP) 8,414,727 8,443,807
GoP - Major shareholder 17,988,326 20,446,914
Key Management Personnel 82,159 3,119,533

41.3  Delails of balances held with aforementioned related parties excluding profit oriented state-controlled entities have been disclosed
in respective notes.

Management has evaluated the significance of these conditions and has concluded that there is a reasonable expectation that the
RHC can continue in operational existence for the foreseeable future.

2025 2024
42 SHARIAHDISCLOSURES e (Rupees In ‘000) ==eseeemn
Disclosure in relation to the Statement of Financial Position-Liability side
Long-term financing as per islamic mode 52,614,062 56,110,884

Short-term borrowings as per islamic mode NIA N/A

Accrued markup on conventional financing 25,255,900 25,136,430
Disclosure In relation to the Statement of Financial Position-Asset side

Long-term investments - shariah compliant N/A NIA
Short-term investments - shariah compliant N/A N/A
Bank balances - shariah compliant - 3,188,856
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2025 2024
------ (Rupees in ‘000) ==s==-2n-
Disclosure in relation to the Statement of Profit or Loss

Revenue earned from shariah compliant business N/A N/A
Profit earned from conventional loan NIA N/A
Unrealised gain on remeasurement of shariah compliant long term investments N/A NIA
Share of loss from shariah compliant joint venture N/A N/A
Exchange loss incurred on actual currency 37,008 15,316
Exchange gain earned using conventional derivative financial instruments N/A N/A
Profit paid on islamic mode of financing 51,059 339,810
Interest earned from conventional financing 5,782 4,012
Interest paid on conventional financing 28,093 15,460

Relationship with Shariah Compliant Financlial Institutions:

Namae: Relationship:

Al Baraka Bank Pakistan Limited Diminishing Musharaka
Faysal Bank Limited Diminishing Musharaka
Meezan Bank Limited Diminishing Musharaka
Pak China Investment Diminishing Musharaka

Pak Kuwait Investment
Bank Islami Pakistan Limited

Diminishing Musharaka
Diminishing Musharaka
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Habib Bank Limited - Islamic Banking Diminishing Musharaka
Bank Mukarammah Limited (Summit Bank Ltd) Sukuk Musharaka
Zarai Taraqiali Bank Limited Sukuk Musharaka
Dawood Family Takaful Limited Sukuk Musharaka
M.N. Textiles (Private) Ltd Sukuk Musharaka
Pakistan Mobile Communication Ltd - Provident Fund Sukuk Musharaka
DCCL - Trustee AKD Islamic Income Fund Sukuk Musharaka
SSG LPG (Private) Ltd - Employees Gratuity Fund Sukuk Musharaka
Arbisoft (Private) Limited - Employees Provident Fund Sukuk Musharaka
HBL Islamic Asset Allocation Income Fund - Plan Il Sukuk Musharaka
SeaGold (Private) Ltd - Employees Provident Fund Sukuk Musharaka
MCB Islamic Bank Limited Sukuk Musharaka

PiA Holding Company Ld,
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2025 2024

43 NUMBER OF EMPLOYEES OF THEGROUP  seceeeeeen (Number) ==-ssessen
Average number of employees during the year 6,697 7,755
Number of employees as at year end 6,492 7,547

44 GENERAL

All figures have been rounded off to the nearest thousand Pakistan Rupees unless otherwise stated.

45 CORRESPONDING FIGURES

Corresponding figures have been rearranged and regrouped, wherever necessary for the purpose of comparison and for befter
presentation.

46 AUTHORISATION OF CONSOLIDATED FINANCIAL STATEMENTS

These consolidated ﬁrwlciﬁl staleminls w{?’ authorised for issue by the Board of Directors of the Holding Company in their
meeting held on 2"\ wWwraels,

¢

Al

Chief Executive Officer d"eclog/ Chief Flnant’v)al Officer
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Proxy Form
Annual General Meeting

I/We

of

, being

Member/Shareholder(s) of PIA Holding  Company  Limited, holder  of

, Ordinary Share(s) as per Register Folio / CDC Account

No. hereby appoint Mr/Mrs./M/s.
, having Folio / CDC Account No.
as my/our proxy in my/our absence to
attend and vote for me/us, and on my/our behalf at the 2" Annual
General Meeting of the company to be held on September 28, 2026
and at any adjournment thereof. S!gnature
(Affix Revenue
Stamp of
Signed this day of 2026. Appropriate
Value)

Witness 1 Witness 2
Signature Signature
Name Name
CNIC# CNIC#
NOTES:
1. This instrument appointing a proxy shall be in writing under the hand of the appointer
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or his attorney duly authorized in writing, or if the appointer is a corporation, either
under the common seal or under the hand of an official or attorney so authorized. No
person shall be appointed as a proxy who is not a member of the company qualified to
vote, except that a corporation being a member may appoint a person who is not a
member.

The instrument appointing a proxy and the power of attorney or other authority (if any),
under which it is signed or a notarially certified copy of that power of authority, shall
be deposited at the registered office of the Company not less than 48 (forty-eight) hours
before the time for holding the meeting at which the person named in the instrument
proposes to vote, and in default, the instrument of a proxy shall not be treated as valid.

CDC Shareholders or their Proxies should bring their original CNICs or Passports along
with the Participant’s ID Number and Account Number to facilitate their identification.
A detailed procedure is given in the Notes to the Notice of AGM.
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General Notes

Notes:

1. A member entitled to attend and vote at the meeting is entitled to appoint another person
as his/her proxy to attend and vote.

ii. Proxies in order to be effective must be received at Company’s registered address 4th
Floor, PIA Building, 49-AKM Fazal-e-Haq Road, Blue Area, Islamabad, Pakistan
duly stamped and signed not less than 48 hours before the time of the meeting.

iii. For attending the meeting through electronic means (audio / video link), a proxy form
shall be submitted along with the proxyholders' email address and mobile number.

iv. If any member appoints more than one proxy for any meeting and more than one
instrument of the proxy is deposited with the Registrar or the Company, all such
instruments of proxy shall be rendered invalid.

The shareholders will further have to follow the following guidelines for appointing
proxies:

v. In case of individuals, the account holders or sub account holders and their registration
details are uploaded as per the regulations, shall submit the proxy form as per the
requirements mentioned below.

a. The proxy form shall be witnessed by two persons whose names, addresses and
CNIC numbers shall be mentioned on the form.

b. Attested copies of valid CNIC or the passport of the beneficial owners and the
proxy shall be furnished with the proxy form.

vi. In case of Government / corporate entities, the original or duly authenticated Board of
Directors’ resolution/power of attorney with specimen signature of the person nominated
to represent and vote on behalf of the Government / corporate entity, shall be submitted
along with proxy form to the Company’s Share Registrar, not later than 48 hours before
the time of the meeting.

vii. Proxy Form may also be downloaded from the Company’s website i.e.
www.piahcl.com.pk
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REGISTERED ADDRESS

|:I : Vi Company Secretary - PIAHCL
— X 4th Floor, PIA Building,
49-AKM Fazal-e-Haq Road,
www.piahcl.com.pk Blue Area, Islamabad, Pakistan
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